Notice of Organizational Meeting of the

Wayne County Agricultural Extension Council

In compliance with the County Agricultural Extension Law, the organizational meeting of the
Wayne County Agricultural Extension Council will be held at 6:30 p.m. on the 16 day of
January, 2020 at Wayne County Extension Office in Corydon, lowa.

It is important that all members attend this meeting.

I.  Call the meeting to order and roll call = Dan Rockhold
II.  Approval of Agenda — Dan Rockhold
lll. Secretary’s Report — Kari Dodson

a. Approval of minutes from November 21, 2019 (pink)

IV.  Organizational meeting
a. Election of extension council officers
b. Regular council meetings date and time
¢. Committee assignments
d. Appointments to other boards and committees
e. Official newspapers
f.  Fiscal procedures
J Depository
e Authorization for signing checks and electronically transferring funds

) Bonding of treasurer and staff

g. Approval of policies, meeting requirement, meeting conduct, and financial reports

V. Regular monthly meeting



a.  Treasurer’s Report — Bridget Davis
a. Approval of checks #11569 to # 11646 and EFT of $3475.91(Nov) and $3498.16 (Dec)

b. Review of November and December financial reports (green)

o

Reports:
a. Staff and program specialists — CYC, GSF, PABS, OA, (blue)
b.  Extension Council Committees
i. Personnel—
ii.  Fiscal-

iii. Programming-

Regional and lowa Extension Council Association- Sue

4-H and Youth Committee —

Fair board —

c. Old Business
a. Consideration of Structured for Success model

b.  Consideration of signing the WW Rental Agreement

d. New Business
a) Consideration of FY 21 budget
b) Consideration of approval and funding for Grant Writing 101
c¢) Consideration of Employee Assistance Program
d) Consideration of staff attending Annual Conference April 1%, 2020.

e) Consideration of 4-H Summer Assistant (handout)

8. Open Forum for Public Comments



9. Next meeting date is February 20, 2020 at 6:30pm_ with the following agenda
items:

10. Adjourn

Secretary, Agricultural Extension District

... and justice for all

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and where applicable, sex, marital
status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or part of an individual’s income is derived from any public
assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large print,
audiotape, etc.) should contact USDA's TARGET Center at 202-720-2600 (voice and TDD). To file a complaint of discrimination, write to USDA, Director, Office of Civil Rights, 1400
Independence Avenue SW, Washington, DC 20250-9410, or call 800-795-3272 (voice) or 202-720-6382 (TDD). USDA is an equal opportunity provider and employer.



