
WAYNE COUNTY EXTENSION COUNCIL MEETING
To be Held at the Extension Office, 220 E. Jefferson St., Suite. #1
Tentative Agenda
August 23, 2017 at 6:30 p.m.

1. Call the Meeting to Order - Hornaday
1. Roll Call and Introductions
1. Approval of the Agenda – Hornaday
1. Open Forum – an opportunity for any public to speak
1. Guest, Brenda Spurgeon

1. Secretary’s Report – Arnold
Approval of minutes of June 28, 2017 and July 10, 2017__________ 
Moved by ______________________
 Seconded by _____________________________
Motion carried ______   to ______

1. Treasurer’s Report  - Jones
6. [bookmark: _GoBack]Approval of Vouchers – checks #10472 to #10550 and EFT (electronic fund transfer) for $39,952.09.
Moved by ______________________
Seconded by _____________________________
Motion carried ______   to ______
6. Review of  financial reports for June and July

1. Reports: 
7. Staff and program specialists
7. Extension Council Committee 
1. Personnel 
1. Fiscal 
1. Programming 
7. Regional
7. Building
Update on gutters and leaks, Winslow (tabled at last meeting)
7. Iowa Extension Council Association (IECA) 
7. 4-H and Youth Committee 
7. Fair Board 

1.  Old Business
8. Raises for Staff (Tabled from June)
8. System for keeping track of enrollment fees, check and balance  (Council question in June)

1.  New Business
9. Consideration for Connie to attend Youth fest Oct. 24-26,  Connie/Sue
9. Consideration for Kim to attend Office Professionals conference Oct. 26-issues paper Kim 
9. Consideration of Job descriptions updated -  Personnel committee (e-mailed 7/12)
9. Consideration of Letters of Intent and approvals to renew -  Sue
9. Consideration of updated Inventory and insurance coverage -  Sue
9. Consideration of 100-year anniversary and committee - Sue
9. Consideration of wages for Connie out of food stand-rest of August, September, October, November and first half of December - Sue
9. Consideration of screening of all superintendents – Sue
9. Consideration of disaster plan - Sue
9. Approval of Horse Project volunteer -  Connie
9. Approval of Seymour Clover Kids volunteer leader - Connie
9. Lights on the SCICAP side, Mark/Patty 
9. Food stand report (included)
9. Child Abuse Screening – Kim
9. Early-out program – Sue

1. Agenda Items for Next Meeting
1. Date/Time/Location of Next Meeting
1. Adjourned	 


















								___________________________________________
								    Kim Arnold, Extension Council Secretary





Needs:
Assembly of six chairs
Fix soffit in the front on the building
Fix back door – leaking a lot when it rained 8/10/17
Clean up branches in parking lot
