Washington Council Extension Council Minutes
Regular Meeting Date: February 17, 2019

Called to Order by Kathy Ebert at 6:00 PM.

Roll Call Kathy Ebert, Ann Williams, Dennis Lampe, Duane Hammen, Rhonda Clough, Sue Janecek,
Donna Palmer, Dave Erwin, Margaret Brinning, Donna Palmer
Others: Gene Mohling, Roy Carter

Public Comment Period - there were no comments

Roy Carter - National 4-H Congress, reported on his involvement in the national congress in Atlanta,
Georgia. He thanked the Council for their support of him attending the Congress. Each day had
motivational speakers and group activities. Roy is a junior in high school and will be on the state 4-H
youth council in 2020-2021.

IECA Update Legislative Day Feb. 19 and Annual Conference March 28

Minutes: Margaret Brinning moved to approve the January 20 minutes. 2" by Rhonda Clough
Carried unanimously.

Auditing Report/Vouchers: The auditing report and vouchers were reviewed by Margaret Brinning.
The segregation of duties sheet was reviewed.

Duane Hammen moved to approve the Extension Operating vouchers, numbered 4039-4078 plus EFT’s
and an Agency Fund check number 8000 for $62.44 payable to Patricia Meserole. 2" by Donna Palmer
Carried unanimously

Duane Hammen moved to accept the Extension Operating Checking Account Reconciliation with a
balance of $309,836.83 and the cash box balance of $20 and $10,000 in CD;’s for Bows & Bullets 4-H
Club and the Agency Mental Health Account Balance of $15,010.54 2" by Donna Palmer. Carried
unanimously. Receipts and deposits reviewed by Dennis Lampe.

Endowment Report — report has not been received to date.

Johnson County Extension will be sending an invoice for reimbursement of labor/mileage costs in support
of Washington County fiscal management and on line data base work. Johnson County staff may provide
training to staff once the County Director vacancy is filled.

List of Volunteers:  Donna Palmer moved to approve the list of volunteer (Jalyn Lloyd, Barbie Ford,
Donna Stevens, Matthew Stalder). 2" by Sue Janecek Carried unanimously

Endowment Report: no report from lowa 4-H Foundation as of this meeting.

Donna Palmer moved to recess regular Council Meeting at 6:30 P.M. for Public Hearing 2" by
Dave Erwin Carried unanimously.

Kathy Ebert “This is the time and place set for the public hearing on the Washington County Extension
Budget. The notice of the public hearing did appear in the Washington Evening Journal not more than 20
days and not less than 10 days before the hearing as required by law on January 30, 2020.  Are there any
objections or comments concerning the budget?”

Comments must include person’s name and address and be duly recorded. (Council members’ questions
or comments should wait until the hearing is closed and regular meeting resumes, this period is for public
input) If no one asks to speak the chair instructs the secretary to note that in the minutes. There were no
comments. Rhonda Clough moved to close the public hearing. 2" by Duane Hammen Carried
unanimously.



Kathy Ebert reopened recessed meeting.

Dave Erwin move to approve the Washington County Extension budget for $594,289 in expenditures plus
$9000 in tort expenses with a tax request of $255,000 with $249,711 from property tax and $5289 from
utility excise tax plus $7500 in tort levy for a total levy of $.19937 for FY21. 2" by Rhonda Clough
Carried unanimously ~ Approved budget cannot exceed these published figures.

Program Up-Date Report:

1/22/20: Mid Prairie STEM Club planning with Terra Huber for 4%-5™ graders to start in April. 1% year
for Mid Prairie to offer this to upper elementary students in partnership with Extension.

2/8/20: “How Sweet It Is” Father Daughter dance hosted by County Council 83 couples

2/11/20: Region 15 CYC Meeting in Williamsburg

2/12/20: Swine Planning Meeting

2/12/20: Fair Board Meeting

2/13/20: Youth Committee Meeting

Stewart Elementary Pick a Better Snack starts 2/28/20 for every Friday

2/17, 2/18, 2/20: Mandatory Swine Exhibitor Meetings with fair board, Tysons, 4-H to teach about
ractopamine-free requirement for swine projects (main handout included)

2/19/20: Annual Volunteer Training and Appreciation Dinner (invitation attached) You are invited too!
2/24/20: Leadership Development Meeting #1 with 17 applicants this year!

2/24/20: County Council meeting

3/27/20: 1SU Veterinary Medicine day Trip with Region 20 for 7"-9" graders (flyer attached)

3/28/20: Swine Weigh-in

March 4, Ag Outlook Meeting at Riverside Casino

CIRAS five year economic impact statement shared.

Structured For Success map for the state of lowa; interviews for 3 vacancies have been completed; work
starting on county staff job descriptions.

Document retention table was provided; organizing county records

MOU with lowa State Alumni Association shared.

County Fair Updates/Changes — discussion is centered on the use of Paylean in the swine show. More
information on updates will be forth coming on a no-fit goat show process. Handout on ractopamine was
provided. Volunteers needed from the Council to discuss potential changes at the county fair in
conjunction with youth committee members and project leaders.

County Director Job Description — copy of description was shared. Sue Janecek moved to approve the
job description and post the vacancy until March 16. 2" by Duane Hammen Carried unanimously
The preliminary wage range for the vacancy is $18-$24 per hour; this offering range is dependent on
budgetary limits, education and experience of the candidate who would be offered the position.

Wages for FY 2021 - Tabled until April/May along with performance reviews. Volunteers needed from
the Council to conduct the performance reviews.

Adjournment: Rhonda Clough moved to adjourn at 7:20 p.m. 2" by Dennis Lampe. Carried
unanimously.

Sue Janecek, Secretary



