


Warren County Extension Council Agenda
March 10, 2020
6:30 p.m.
200  2nd Ave.
Call to Order and Welcome – Amy Tlach, 2020 Extension Council Chair
Roll Call – Kate Patterson, 2020 Extension Council Secretary
___ Mark Davitt		___ Mark Matlage     		___ Terry Pauling
___ Steve Heaberlin		___ DeanAnn Netley	 	___ Amy Tlach
___ Stacy Henson		___ Kate Patterson		___ Jenny Young

Open Forum: Opportunity for visitors to address Council 				
The Warren County Extension Council allows time for the public to present information or opinions on any topic to the elected Council.  Each participant will be limited to two (2) minutes.  This is not a discussion with the Council and no action will be taken at this meeting.  Ideas shared may become agenda items at future meetings.  No defamation of character or profanity will be tolerated during this forum and office personnel issues will be directed to the proper chain of command and not discussed in this forum.  The person addressing the Council will be required to share their name and address.  The Extension Council Chairperson has the right to modify or combine speakers if the same information or opinion is being delivered.

Adoption of the Agenda
(Chair- Are there any additions or corrections to the agenda?)
[bookmark: _GoBack]Consent Agenda Items
a) Minutes of February 11, 2020 Extension Council Organizational Meeting
b) February 2020 Monthly Financial Reports
c) New 4-H Volunteer Approval: Samantha Hasper – Staff, Rochelle Jermier – Norwalk Clover Kids. Re-screens: Alexandria Dollison, Dixie McCormick, Allison Miller, Sheila Miller. 
d) Staff Narratives, Audience Counts of Past Events, Upcoming Calendar of Events
Treasurer’s Report and Voucher Report Approval				
Operating Checks: _#00012612_  through  __# 00012657
Electronic Fund Transfers, Direct Deposits, and Bank Charges: _$30,852.40

Council Committee and Administrative Reports
a) Finance/Facilities (Pauling, Tlach, Matlage)
· Updates on new sublease/old office
b) Personnel (Tlach, Heaberlin, Patterson)
c)  Marketing & Communications (Henson, Heaberlin, Davitt, Netley)
d) Program Selection (Matlage, Young, Henson)
e) 4-H Foundation (Netley)
f) 4-H Committee (Young)
g) Executive Director’s Report
h) Regional Director’s Report

Old Business 
a) Discussion/Action: New Office Tenant
b) Discussion/Action: Nominating Committee Members

New Business
a) Approve Executive Director Resignation
b) Approve Executive Director Job Description to Post
c) Approve Contract Proposal with Polk County 
d) Approve Fiscal Policy Updates 
e) Approve Fiscal Policy Authorizations
f) Approve 2020 ISU Extension and Outreach Week Plans – April 13-18, 2020
g) Discussion/Action: Policy on Newspapers – Mark Davitt
h) Approve Staff Development Requests
i) Other (for discussion only)
· Review Office Safety Checklist  
· Conduct Annual Council Civil Rights Training
j) Discussion/Action: 2020 Sustainability Fair

k) Next Meeting: Tuesday, April 14, 2020
Adjourn


This institution is an equal opportunity provider. For the full non-discrimination statement or accommodation inquiries, go to www.extension.iastate.edu/diversity/ext

