Warren County Extension Council Agenda
June 26, 2018
6:30 PM
Open regular meeting
Roll call
Open Forum
Adoption of Agenda Items
Consent Agenda Items
a) Minutes of May 15, 2018 Budget Hearing and Extension Council
b) May 2018 Monthly Financial Reports
c) 4-H Volunteer approval: Patricia (Tricia) Hommer, Driver for Three Rivers; Stacey Goldsberry, Dog Project
d) Staff Narratives, Audience Counts of Past Events, Upcoming Calendar of Events
Treasurer’s Financial Report
a) May 2018 Vouchers of $31,050.41 numbered 11980-11999 plus ACHs for approval
Specialist Spotlight: 
Council Committee and Administrative Reports
a) Fiscal/Finance (Davitt, Matlage)
b) Personnel (Tlach, Heaberlin, Patterson)
a. Office Hours
b. Regional Marketing Coordinator (updating MOU – job description and expectations 
c) Marketing & Communications (Ertzinger, Davitt, Heaberlin)
d) Program Selection Committee (Ertzinger, Davitt, Matlage)
e) Facility Committee: (Tlach, Ertzinger, Matlage, Henson)
f) IECA (Ertzinger)
g) 4-H Foundation (Henson)
h) Executive Director’s Report
i) Regional Director’s Report
Old Business
a) Discussion/Action: Nominating Committee
b) Discussion/Action: Partnership Agreement with Warren County Fair
c) Discussion/Action: Carpet Installation
New Business
[bookmark: _GoBack]Next Meeting: Tuesday, August 21, 2018
Adjourn
