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Minutes of the Organizational and Regular Meeting of Wapello County Agricultural 
Extension District Council 

DATE: 31 JANUARY 2022     TIME: 7:00 PM     LOCATION: WAPELLO COUNTY EXTENSION OFFICE 

1. Call the meeting to order 
--------------------------------------------------------------------------------------------------------------------------------------------------- 

2. Roll Call and Introductions 

☒Angle, Allison  ☒Cartwright, Paul  ☐Conrad, Randy 

☒Ellis, Stephanie  ☒Heisdorffer, Elaine  ☒Kendrick, Clint 

☐McMullin, Doug  ☒Witt, Clint   ☒Reed-Appel, Melissa 

 

☒Hall, Cindy   ☒Heisdorffer, Jessica  ☐Emery, Cindy 

☐Anders, Kelli   ☐ Duff, Lisa   ☐McMillian-Sherwood, Karie 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
3. Approval of Agenda 

Moved by:  

Melissa Appel 

Seconded by: 

Clint Kendrick  

Motion Carried: 

7 TO 0 

 
--------------------------------------------------------------------------------------------------------------------------------------------------- 

4. Secretary’s Report 
Minutes of the previous meeting 

 

Moved by:  

Clint Witt 

Seconded by: 

Stephanie Ellis 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
5. Organizational Meeting 

A. Election of Officers 
Nominations do not require a second. 
 
General Consent: Elections can be expedited greatly by avoiding the formality of motions 
and voting should there be only one candidate for an office. The chair says: “There being no 
other nominations the candidate is elected.” If at any time a nomination is made with 
reasonable promptness, the chair ignores what has been done in that case even if he has 
announced the result, and requires a regular vote.  
 
Note to Secretary: Chair will call for Ayes, Nays, and Abstains. Anytime, in any vote at any 
meeting, if there is a split vote, even if one person abstains, include all names of those 
individuals who voted “Aye”, All those voting “Nay, and/or all those who “Abstain”. 
Otherwise motion passed unanimously may be used. 

http://www.extension.iastate.edu/diversity/ext


i. Chair 

Paul Cartwright 

Nominated by:  

Allison Angle 

    
Motion Carried: 

7 TO 0 

  
 Elected: 

Paul Cartwright 

 
Meeting handed over to duly elected chairperson 

 

 
 
ii. Vice Chair 

Clint Witt 

Nominated by:  

 Allison Angle 

Motion Carried: 

7 TO 0 

 
Elected: 

Clint Witt 

 
 

iii. Secretary 

Allison Angle 

Nominated by:  

Clint Witt 

Motion Carried: 

7 TO 0 

 
Elected: 

Allison Angle 

 
iv. Treasurer 

Stephanie Ellis 

Nominated by:  

Allison Angle 

 Motion Carried: 

7 TO 0 

 
 Elected: 

Stephanie Ellis 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
B. Regular Council Meeting date and time 

Currently:      2022: 

Date: Last Monday of the month Date: Last Monday of the Month 

Time: 7:00 PM Time: 6:30 
 

Moved by:  

Clint Witt 

Seconded by: 

Stephanie Ellis 



Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
C. Committee Assignments 

Fiscal Currently    Fiscal 2022 

Elaine Heisdorffer Stephanie Ellis 

Stephanie Ellis Elaine Heisdorffer 

Allison Angle Allison Angle 

 Clint Kendrick 

 
Programming Currently   Programming 2022 

Paul Cartwright Paul Cartwright 

Clint Witt Clint Witt 

Randy Conrad Randy Conrad 

 Elaine Heisdorffer 

 
Personnel Currently   Personnel 2022 

Doug McMullin Clint Witt 

Clint Kendrick Doug McMullin 

Melissa Reed-Appel Melissa Reed-Appel 

 Clint Kendrick 

 
Moved by:  

Melissa Appel 

Seconded by: 

Clint Witt 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
D. Appointments to Other Committees and Boards  

 
Expo Board Currently   2022 

Randy Conrad Mellissa Reed-Appel 

 
IECA Liaison Currently   2022 

Elaine Heisdorffer Elaine Heisdorffer 

 
MOU Committee Currently  2022 

Paul Cartwright Paul Cartwright 

Doug McMullin Allison Angle 

 Doug McMullin 

 
Moved by:  

Allison Angle 

Seconded by: 

Clint Kendrick 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
E. Official Newspapers (identify 2 for publication of published reports) 

Currently    2022 
Ottumwa Courier Ottumwa Courier 

Fairfield Ledger Southeast Iowa Union 

 
Moved by:  



Elaine 
Heisdorffer 

Seconded by: 

Clint Witt 

Motion Carried: 

7 TO 0 

 
--------------------------------------------------------------------------------------------------------------------------------------------------- 

F. Fiscal Procedures (all of the following into one motion)  

Currently       2022 

Depository: Community First Credit Union; 
max deposit $400,000.  

Depository: Community First Credit Union; 
max deposit $400,000 

Authorization of signing Checks & 
Transferring Funds: Elaine Heisdorffer, 
Allison Angle, Paul Cartwright, Stephanie 
Ellis, Jessica Heisdorffer 

Authorizing signing Checks & 
Transferring funds: Clint Witt, Allison 
Angle, Paul Cartwright, Stephanie Ellis, 
Jessica Heisdorffer 

Bonding Treasurer & Staff: Currently 
through LMC $20,000 treasurers bond and 
$250,000 employee dishonesty bond policy 
for all Extension Council Members and 
staff.  

Bonding Treasurer & Staff: Currently 
through LMC $20,000 treasurers bond and 
$250,000 employee dishonesty bond policy 
for all Extension Council Members and 
staff. 

 
Moved by:  

Stephanie Ellis 

Seconded by: 

Clint Kendrick 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
G. Designate Custodian of Public Record and Open Record Requests (Identify 1 staff member) 

The official custodian of public record and open record requests for the county agricultural 
extension district will be: 

Cindy Hall 

Moved by:  

Elaine 
Heisdorffer 

Seconded by: 

Stephanie Ellis 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
H. Approval of meeting requirements, meeting conduct, volunteers, and financial reports 

i. Meeting attendance expectations-70% 
ii. Adopting Roberts Rules of Order 
iii. Approval of cumulative volunteer list- delete this meeting 
iv. Financial reports provided before each council meeting 

Balance Sheet 

Voucher Report 

Revenue & Expense 

Moved by:  

Clint Kendrick 

Seconded by: 

Stephanie Ellis 

Motion Carried: 



7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
6. Regular Meeting 

A. Open Forum-An opportunity for any public present 

None 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
B. Treasurer’s Report 

i. Approval of Vouchers and EFT Payments 
VOUCHERS 

15402 THROUGH 15445 

 
EFT PAYMENTS 

IPERS $4101.07 

US Dept. Treasury  $5555.69 

Payroll $20,964.86 

Travel Reimburse $668.70 

Bonus $1154.37 

 
Moved by:  

Elaine Heisdorffer 

Seconded by: 

Clint Kendrick 

Motion Carried: 

7 TO 0 

 
ii. Approval of Financial Statements 

 

Moved by:  

Elaine 
Heisdorffer 

Seconded by: 

Clint Witt 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
C. Reports 

i. Staff and Program Specialists 

 

ii. Regional Director 

• Building Security/Check-In Request 

Budgets 

• Regional Meeting and Awards 

Extension Council Conference, Regional meeting in Bloomfield 

• Other Updates 

SPAM emails for the extension council 

iii. Iowa Extension Council Association 

 

iv. Extension Council Committees 

• Personnel 

None 

• Fiscal 

Met to discuss budget  

• Programming 

None 



v. 4-H Foundations 

None 
  

vi. Expo Board 

Kitchen area – need to keep clean, would like to meet with MOU committee 

vii. Master Gardeners 

Next meeting February 7 

viii. MOU Committee 

None 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
D. Approval of Work Budget 

Stephanie Ellis moved and Allison Angle seconded that they FY23 Extension Educational 
Operating budget be approved for $526,535 in expenditures with a tax request of $268,105 with 
$248,886 from property tax and $19,219 from utility excise tax. The council treasurer or designee is 
directed to officially publish that the FY23 budget public hearing is scheduled for February 28, 2022 
at 7:00 PM at the Wapello County Extension Office, Wapello County Extension Office, 13011 120th 
Ave. Ottumwa, IA 52501  

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
E. Old Business 
i. Consideration of New Volunteers 

None 

Moved by:  

 

Seconded by: 

 

Motion Carried: 

 TO  

--------------------------------------------------------------------------------------------------------------------------------------------------- 
F. New Business 

i. Consideration of Credit Card Agreement 

 Change the bank from Bank of America to US Bank, also include Hy-Vee credit card, not 
an online reporting system. 

Moved by:  

Elaine Heisdorffer 

Seconded by: 

Clint Kendrick 

Motion Carried: 

7 TO 0 

ii. Consideration of Trash Collection Service 

Trash is not being picked up as agreed.  Jess Heisdorffer has called numerous times to 
get them to pick up the garbage.  Price a bigger dumpster and bring back to the next 
meeting.   

Moved by:  

 

Seconded by: 

 

Motion Carried: 

 TO  

iii. Consideration of Professional Development 

Annual conference coming up in March with Jessica Heisdorffer, Cindy Emery, and Kelli 
Anders.  Expense would be up to a total of $1000.00 for registration, hotel, travel, and 
food.  Another training is for Strengthening Families, which there is a grant for the 



registration and curriculum, request mileage and overnight expenses from extension 
council. This would be for up to 3 staff.  7 

Moved by:  

Clint Witt 

Seconded by: 

Clint Kendrick 

Motion Carried: 

7 TO 0 

iv. Consideration of AmeriCorps Position 

Presented by Cindy Hall to hire this position for 2022 

Moved by:  

Melissa Appel 

Seconded by: 

Clint Witt 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
G. Agenda items for the next meeting 

Trash and volunteer list 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
H. Next Meeting 

• February 28, 2022 at 6:30 PM at the Wapello County Extension Office  
--------------------------------------------------------------------------------------------------------------------------------------------------- 

I. Adjourned 
Moved by:  

Stephanie Ellis 

Seconded by: 

Clint Kendrick 

Motion Carried: 

7 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
 
Secretary, Wapello County Agricultural Extension District 

Allison Angle 


