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Minutes of the Organizational and Regular Meeting of Wapello County Agricultural 
Extension District Council 

DATE: 30 JANUARY 2023     TIME: 6:30 PM     LOCATION: WAPELLO COUNTY EXTENSION OFFICE 

1. Call the meeting to order 
--------------------------------------------------------------------------------------------------------------------------------------------------- 

2. Roll Call and Introductions 

☒Angle, Allison  ☒Cartwright, Paul   ☒Conrad, Randy 

☒Ellis, Stephanie  ☒Kendrick, Clint   ☒Mach, Angie 

☒Reece, Lisa   ☒Reed-Appel, Melissa  ☒Witt, Clint 

 

☒Hall, Cindy   ☒Heisdorffer, Jessica   ☒Emery, Cindy 

☐ Duff, Lisa   ☐McMillian-Sherwood, Karie 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
3. Approval of Agenda 

Moved by:  

Randy Conrad 

Seconded by: 

Stephanie Ellis 

Motion Carried: 

9 TO 0 

 
--------------------------------------------------------------------------------------------------------------------------------------------------- 

4. Secretary’s Report 
Minutes of the previous meeting 

 

Moved by:  

Randy Conrad 

Seconded by: 

Clint Kendrick 

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
5. Organizational Meeting 

A. Election of Officers 
Nominations do not require a second. 
 
General Consent: Elections can be expedited greatly by avoiding the formality of motions 
and voting should there be only one candidate for an office. The chair says: “There being no 
other nominations the candidate is elected.” If at any time a nomination is made with 
reasonable promptness, the chair ignores what has been done in that case even if he has 
announced the result, and requires a regular vote.  
 
Note to Secretary: Chair will call for Ayes, Nays, and Abstains. Anytime, in any vote at any 
meeting, if there is a split vote, even if one person abstains, include all names of those 
individuals who voted “Aye”, All those voting “Nay, and/or all those who “Abstain”. 
Otherwise motion passed unanimously may be used. 

http://www.extension.iastate.edu/diversity/ext


i. Chair 

Paul Cartwright 

Nominated by:  

Clint Witt 

    
Motion Carried: 

9 TO 0 

  
 Elected: 

Paul Cartwright 

 
Meeting handed over to duly elected chairperson 

 

 
 
ii. Vice Chair 

Clint Witt 

Nominated by:  

 Melissa Appel 

Motion Carried: 

9 TO 0 

 
Elected: 

Clint Witt 

 
 

iii. Secretary 

Allison Angle 

Nominated by:  

Melissa Appel 

Motion Carried: 

9 TO 0 

 
Elected: 

Allison Angle 

 
iv. Treasurer 

Stephanie Ellis 

Nominated by:  

Melissa Appel 

 Motion Carried: 

9 TO 0 

 
 Elected: 

Clint Kendrick 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
B. Regular Council Meeting date and time 

Currently:      2023: 

Date: Last Monday of the month Date: Last Monday of the Month 

Time: 6:30 PM Time: 6:30 pm 
 

Moved by:  

Randy Conrad 

Seconded by: 

Angie Mach 



Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
C. Committee Assignments-No more than 3 per committee 

Fiscal Currently    Fiscal 2023 

Elaine Heisdorffer Angie Mach 

Stephanie Ellis  

Allison Angle Allison Angle 

Clint Kendrick Clint Kendrick 

 
Programming Currently   Programming 2023 

Paul Cartwright Lisa Reece 

Clint Witt Paul Cartwright 

Randy Conrad Randy Conrad 

Elaine Heisdorffer  

 
Personnel Currently   Personnel 2023 

Doug McMullin  

Clint Kendrick Vacant 

Melissa Reed-Appel Melissa Reed- Appel 

Clint Witt Clint Witt 

 
Moved by:  

Melissa Reed- 
Appel 

Seconded by: 

Randy Conrad 

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
D. Appointments to Other Committees and Boards  

 
Expo Board Currently   2023 

Melissa Reed-Appel Randy Conrad 

 
IECA Liaison Currently   2023 

Elaine Heisdorffer NO longer needed 

 
MOU Committee Currently  2023 

Paul Cartwright Paul Cartwright 

Doug McMullin Allison Angle 

Allison Angle Clint Witt 

 
Moved by:  

Randy Conrad 

Seconded by: 

Angie Mach 

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
E. Official Newspapers (identify 2 for publication of published reports) 

Currently    2023 
Ottumwa Courier Ottumwa Courier 

Southeast Iowa Union Southeast Iowa Union 

 



Moved by:  

Clint Witt 

Seconded by: 

Randy Conrad 

Motion Carried: 

9 TO 0 

 
--------------------------------------------------------------------------------------------------------------------------------------------------- 

F. Fiscal Procedures (all of the following into one motion)  

Currently       2023 

Depository: Community First Credit Union; 
max deposit $400,000.  

Depository: Community First Credit Union, 
max deposit $400,000 

Authorization of signing Checks & 
Transferring Funds: Clint Witt, Allison 
Angle, Paul Cartwright, Stephanie Ellis, 
Jessica Heisdorffer 

Authorizing signing Checks & 
Transferring funds: Clint Witt, Paul 
Cartwright, Jessica Heisdorffer (deposits 
and transferring funds, general account 
questions), Clint Kendrick, Allison Angle 

Bonding Treasurer & Staff: Currently 
through LMC $20,000 treasurers bond and 
$250,000 employee dishonesty bond policy 
for all Extension Council Members and 
staff.  

Bonding Treasurer & Staff: Currently 
through Assured Partners $20,000 
treasurers bond and $250,000 employee 
dishonesty bond policy for all Extension 
Council Members and staff. 

 
Moved by:  

Stephanie Ellis 

Seconded by: 

Randy Conrad 

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
G. Designate Custodian of Public Record and Open Record Requests (Identify 1 staff member) 

The official custodian of public record and open record requests for the county agricultural 
extension district will be: 

Cindy Hall 

Moved by:  

Randy Conrad 

Seconded by: 

Angie Mach 

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
H. Approval of meeting requirements, meeting conduct, volunteers, and financial reports 

i. Meeting attendance expectations-70% 
ii. Adopting Roberts Rules of Order 
iii. Approval of cumulative volunteer list 
iv. Financial reports provided before each council meeting 

Balance Sheet 

Voucher Report 

Revenue & Expense 

Moved by:  

Stephanie Ellis 

Seconded by: 

Clint Kendrick 

Motion Carried: 



9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
6. Regular Meeting 

A. Open Forum-An opportunity for any public present 

None 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
B. Treasurer’s Report 

i. Approval of Vouchers and EFT Payments 
VOUCHERS 

15681 THROUGH 15730 

 
EFT PAYMENTS 

IPERS $7497.58 (EFT144, 150, 158) 

US Dept. Treasury  $9655.74 (EFT 143, 151, 157) 

Treasurer State of IA $1561.00 (EFT 152) 

Payroll $38,115.06 (DD 138-157) 

Travel Reimbursement $1330.32 (EFT 138-142, 145-149, 153-156) 

VOID(s) #15720-Wrong Vendor 

 
Moved by:  

Clint Kendrick 

Seconded by: 

Randy Conrad 

Motion Carried: 

9 TO 0 

 
ii. Approval of Financial Statements 

 

Moved by:  

Clint Witt 

Seconded by: 

Randy Conrad 

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
C. Reports 

i. Staff and Program Specialists 

Reports submitted in email ahead of meeting 

ii. Extension Council Committees 

• Personnel 

 

• Fiscal 

Met in December to present later in the meeting 

• Program 

 

iii. 4-H Foundation 

Next meeting in March 

iv. Expo Board 

Roof repair grant received, valentine haunted house 

v. Master Gardeners 

Randy Conrad reported on what is going to happen to increase attendance, Brenda Jones 
received a grant for a garden.   

vi. MOU Committee 

No meeting 

vii. Iowa Extension Council Association 



Two regional virtual sessions you can attend. Let Jessica know if you want to enroll.  

viii. Regional Director 

Discuss the Budget.   

--------------------------------------------------------------------------------------------------------------------------------------------------- 
D. Approval of Work Budget 

Stephanie Ellis moved and Randy Conrad seconded that they FY24 Extension Educational 
Operating budget be approved for $530,464 in expenditures with a tax request of $274,765 with 
$255,830 from property tax and $18,935 from utility excise tax. The council treasurer or designee is 
directed to officially publish that the FY24 budget public hearing is scheduled for February 27, 2023 
at 7:00 PM at the Wapello County Extension Office,  13011 120th Ave. Ottumwa, IA 52501  

Motion Carried: 

9 TO 0 

 
Stephanie Ellis moved and  Clint Kendrick seconded that they FY24 Extension Unemployment 
budget be approved for $5,000 in expenditures with a tax request of $5,000 with $4,649 from 
property tax and $351 from utility excise tax. The council treasurer or designee is directed to 
officially publish that the FY24 budget public hearing is scheduled for February 27, 2023 at 7:00 PM 
at the Wapello County Extension Office, 13011 120th Ave. Ottumwa, IA 52501  

Motion Carried: 

9 TO 0 

Stephanie Ellis moved and Randy Conrad seconded that they FY24 Extension Tort Liability 
budget be approved for $5000 in expenditures with a tax request of $0 with $0 from property tax 
and $0 from utility excise tax. The council treasurer or designee is directed to officially publish that 
the FY24 budget public hearing is scheduled for February 27, 2023 at 7:00 PM at the Wapello 
County Extension Office, 13011 120th Ave. Ottumwa, IA 52501  

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
E. Old Business 
i. Expo Book (swine section) 

Motion by Randy Conrad, Seconded by Clint Witt to approve as presented.  Approved 9 to 
0. 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
F. New Business 

i. Coming together for Racial Dialogue 

 Himar Hernandez presented the program to the Extension Council.  He will get the council 
a budget for the next meeting.   

ii. Clover Kid Assistant Mileage 

Motion by Randy Conrad and Seconded by Stephanie Ellis to pay round trip travel 
mileage.  Approved 9 to 0. 

iii. Summer Intern/Assistant 

Motion by Stephanie Ellis, seconded by Randy Conrad.   80 hours a month, start June 
2023 to August 2023, $14/hour, 240 hours total.  No holiday, sick time, or vacation time to 
assist with summer day camps and some expo activities as time allows.  Approved 9 to 0.  

iv. Annual Conference 

Motion by Randy Conrad, second by Angie Mach to send Jessica Heisdorffer and Karie 
Sherwood for $600 total.  Approved 9 to 0.  

v. Professional Development Request/Crucial Conversations 

Motion by Clint Witt, Second by Clint Kendrick to send Karie Sherwood to this for $250.  
Approved 9 to 0.   

vi. Housing 4-H Outreach Program Assistant 

Motion by Stephanie Ellis, Second by Angie Mach to house the 4-H Outreach Program 
Assistant.  Approved 9 to 0.  

vii. Hotshots Fundraiser 

Motion by Clint Witt, seconded by Randy Conrad.  Approved 9 to 0 



viii. Council Member Resignation 

Stephanie Ellis to resign due to moving to Georgia.  Clint Witt and Angie Mach agreed to 
be on a committee to find someone to fill the spot.   

--------------------------------------------------------------------------------------------------------------------------------------------------- 
G. Agenda items for the next meeting 

Himar Hernandez, potential new council member 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
H. Next Meeting 

• February 27, 2023 at 6:30 PM at the Wapello County Extension Office  
--------------------------------------------------------------------------------------------------------------------------------------------------- 

I. Adjourned 
Moved by:  

Clint Kendrick 

Seconded by: 

Randy Conrad 

Motion Carried: 

9 TO 0 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
 
Secretary, Wapello County Agricultural Extension District 

Allison Angle 


