
 

 

October 22, 2021 

County Extension Colleagues and Councils: 

We are approaching one year since you completed and submitted your original recovery 

initiative action plans. During my county office visits this summer I learned about your plans 

and successes as well as the challenges you have had implementing them. Some of you 

shared your experiences at our fall area meetings. 

When we began this effort and again at the area meetings, I said we should think about these 

initiatives as two-year projects. November 20 marks the first anniversary for our recovery 

county action plans and a good time to report, review, and revise as we head into year two.  

Report: We are transitioning from our previous reporting methods to MyData, which we will 

use going forward. For this first-year report we ask that regional directors work with county 

staff to complete a Qualtrics survey specific to your county action plan. The survey will be 

available before November 1 and is due December 1. Next year I will be able to run the report 

in MyData without extra work for you. 

The survey will ask you to report only on activities that occurred in support of county action 

plans since January 1, 2021. The 2021 report will focus on outputs and will be aggregated, 

where appropriate, across all six initiatives (number of clients reached, number of educational 

resources developed, etc.) and may include short-term outcomes, if available. The survey will 

ask for educational programming/experiences, services (such as partnership or coalition 

development, needs assessments, etc.), and resources (such as publications, blog postings, 

magnets, etc.). 

Review: Please review your plan and determine if it is still appropriate to address your 

county’s priority. Have the action items that you implemented had the effects expected or are 

changes needed? Have educational programs/experiences, services, and resources in the 

action plan been scheduled for the months ahead? 

Revise: If needed, revise your plan for the coming calendar year. Are changes necessary to 

address the priority? Is the plan on target, but do you need to adjust the implementation? Who 

should be part of the discussion? Have you talked with specialists about program offerings, 

local or statewide, that address your initiative? 

The work we have been doing to help Iowans recover is important. It is also important that we 

be able to tell our story. Your Stakeholder Report will help carry that message locally. The 

survey and summary will provide a statewide message that we can share with all Iowans.  

Thank you,  

John D. Lawrence 


