COVID-19 RECOVERY ACTION PLAN



	Initiative Area 
of Focus:
(Check 1)
	☐  Reviving the Iowa Economy
	☐  Supporting Iowans in Improving Financial Security
	☐ Engaging Iowans in Improving Food Supply, Safety and Access

	
	☐  Expanding Educational Opportunities for Youth
	☐  Engaging Iowans in Addressing Mental Health
	☐  Supporting Efforts to Increase Access to Quality Child Care

	[bookmark: _GoBack]Intent (why):

	Start Date: 

	Completion Date:


	Impact Action (what): 


	Audience(s):
(Include all that apply)
	☐  Small business owners
	☐  Community agencies
	☐  Governmental agencies
	☐  Human service agencies
	☐  Farmers

	
	☐  Farm service providers
	☐  Child care providers
	☐  Food service workers
	☐  Caregivers
	☐  Bankers and lending agents

	
	☐  Other (specify):

	☐  Other (specify):

	☐  Other (specify):

	☐  Other (specify):

	☐  Other (specify):


	Short-Term Outcomes (6 months):

	Medium-Term Outcomes (1 year):

	Long-Term Outcomes (2 years):



	Short-Term Implementation Steps (how in 6 months)
	Who?
	When?
	How?

	1) 

2)
 
3) 

4)

5)

6)

7)

8)

9)

10)

11)

…

	

	
	

	Medium-Term Implementation Steps (how in 1 year)
	Who?
	When?
	How?

	1)

2)
 
3) 

4) 

5)

6)

7)

8)

9)

10)

11)

…

	
	
	


	Long-Term Implementation Steps (how in 2 years)
	Who?
	When?
	How?

	1)

2)

3)

4) 

5)

6)

7)

8)

9)

10)

11)

…


	
	
	

	Coordinator:


Team members:

	Collaborators or partners:

	Marketing / Outreach:


	Resources Needed:
(Include all that apply)
	☐ Data
	☐ Stakeholders
	☐ Reporting
	☐ Marketing
	☐ Engagement

	
	☐ Other (specify):
	☐ Other (specify):
	☐ Other (specify):
	☐ Other (specify):
	☐ Other (specify):

	
	☐ Other (specify):
	☐ Other (specify):
	☐ Other (specify):
	☐ Other (specify):
	☐ Other (specify):

	County Stakeholder Report
	Report Completed by Name:

	Report Due Date:
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