
 

BUILDING A #STRONGIOWA 
 
ISU Extension and Outreach connects the needs of 
Iowans with Iowa State University research and 
resources. We are working with the people of 
Jefferson County for what we all want: a strong 
Iowa. 
 
Jefferson County Extension Council 
Every Iowa county has an elected extension council that 
guides local educational programming by partnering with 
staff. From needs assessment through program 
implementation and evaluation of outcomes, the council 
represents the issues and people of the county. 
We have identified these local issues as priority topics 
for current and future programming: 
 
Economic Development 
More than 200 residents from six counties in Iowa, 
Missouri, and Illinois are taking a closer look at their 
communities and regions and learning more creative and 
collaborative solutions to economic development thanks 
to the Stronger Economies Today (SET) program. SET 
program participants are being coached through this 
regional economic development process by staff from 
Iowa State University Extension and Outreach 
Community Economic Development (CED) and USDA 
Rural Development, which also sponsors the program. 
To date, local stakeholders from these six counties, 
clustered into the Rivers Confluence and Southeastern 
Iowa Regions, have studied in-depth regional economic 
SET Program Offers Communities Fresh Insights Into 
Economic Development data and have begun the 
process of developing data-driven economic strategies 
for their regions. Participants have attended a series of 
educational modules, learning about local 
socioeconomic conditions, industrial clusters, 
comparative advantage, local assets, and creating 
SMART goals. At the end of this process, each of the 
two regions will have completed a plan that they will 
submit to USDA for potential funding. One participant 
remarked that because of the SET program, he now 
knows more about his region than he ever knew before. 
Another participant said, “I don’t have as many answers 
as I previously thought.” CED specialists Deborah 
Tootle, Shelley Oltmans, Brian Perry, and Shannon 
McNaul are working with the Iowa USDA Rural 
Development’s Heather Honkomp and Vickie Larson in 
the SET program delivery. 
 
Health and Well Being 
Each year 1 in 6 Americans experiences food borne 
illness and 3000 die according to Center for Disease 
Control estimates. The World Health Organization 

advises that most foodborne illnesses come from 
improper cooking of food, temperature abuse of food, 
poor health and hygiene practices among food handlers, 
cross contamination between raw and cooked foods, or 
obtaining food from unsafe sources. Those at greatest 
risk of suffering long term health impacts are the elderly, 
preschool children and those who are immune 
compromised due to illness or medication. 
ISU Extension and Outreach nutrition and wellness staff 
members taught research based sessions to Iowans in 
southeastern Iowa via ServSafe - a certification program 
through the National Restaurant Association.  
Participants indicated they will make changes in their 
food service operation. In answer to the question ‘What I 
plan to do differently after taking this class…’ 
respondents said: “Work on things I didn’t know. Take 
info back to my store and retrain employees.” “(I) want to 
spend more time in kitchen to see what is going on, to 
monitor or change what’s going on.” “So much! Constant 
monitoring of employees and how they clean and 
sanitize and wash hands.” “Train my employees. Add a 
plan. Change some of our procedures.” Some will also 
improve their personal food safety: “Implement more of 
these practices at home.” 
 
Food and Environment 
Attendance is the number one gauge to a program's 
ongoing success. The Cornbelt Cow-Calf Conference 
has just completed its 45th consecutive year, long 
establishing itself as the premier educational event for 
beef producers in SE Iowa. Over that time period, the 
number of beef cattle producers and pasture acres has 
dramatically declined. Attendance had stagnated 
between 300-400 for a number of years. An aging 
producer audience pushed the committee to try new 
and innovative ways to attract new attendees. The 
committee entered in to a one-year agreement with KIIC 
Radio in 2014. The radio station agreed to take over the 
trade show, plus the marketing and advertising for the 

The Jefferson County Extension Council guides local 
educational programming by partnering with ISU Extension and 
Outreach staff. From needs assessment through program 
implementation and evaluation of outcomes, the elected council 
represents the issues and people of the county. 
 
We want communities and farmers to thrive, and families and 
children to be healthy. And eventually we want to turn the world 
over to the next generation better than we found it.  
Dan Delaney  
Extension Council Chair 
 
Sue Henderson   
Regional Director 

 



event. This move expanded the advertising methods for 
the conference in to radio, television, and social media.  
In 2015, the first year of the agreement, attendance 
climbed from 400 to just over 600. In 2016, attendance 
jumped again to over 750, with 37% of the audience 
reporting as new attendees. 
 
K-12 Youth Outreach 
Fall 2015 welcomed a fresh approach to 4H with the new 
4H MindSet club and the First Tech Challenge (FTC) 
Robotics Team, both led by Bonnie Hilger. The robotics 
team is a hands-on, learn by trial and error team of no 
more than 15 high school level students who compete in 
at least three southeast Iowa league meets and at least 
one championship. This club was started by incoming 
freshman Laurel Hilger because there was not a high 
school robotics team in Fairfield. This club is not creating 
“Battle-bots”; they are creating robots that can 
accomplish specific tasks, such as pushing a button, 
climbing a steep ramp, and collecting and throwing 
balls. It sounds simple enough, but these kids are given 
a tackle box of wires, wheels, hex bolts, servos, motors, 
tools, a laptop, 2 cell phones to program, some game 
controllers, chassis and frame parts, and some online 
tutorials. Most participants have never seen any of these 
materials or programs and definitely have never been 
allowed to “tinker” or create or have to use their own 
ideas.   

With minimal guidance, the participants have to: (1) 
learn to work together, (2) prototype ideas using multiple 
materials and hopefully CAD programming, (3) create an 
engineering notebook to record their activities, goals, 
and progress, (4) learn to program the robot using 
Android Studio (Java) or App Inventor, (5) learn to use 
the tools and materials to create a robot that can perform 
specific tasks (build and rebuild--again and again), (6) 
write a business plan with budget in order to get supplies 
and pay fees, (7) provide outreach to the community in 
order to build verbal and visual presentation skills, and 
(8) compete graciously both with and against other 
teams.Like any sports team, the robotics team requires 
lots of time, effort, and practice; they average at least 2 
meetings per week and sometimes daily near 
competition time. The team competed in its first FTC 
meet on Dec. 7th and won 2nd place overall.  They are 
hopeful for a good season, which runs to at least the end 
of January. 4-H MindSet’s vision is to prepare for life’s 
adventures while building skills to achieve our goals.  4-
H MindSet focuses on leadership, service, personal 
awareness, and positive activities to build confidence 
and character.  

Field trips (both locally and out-of-area), outdoor 
adventures (camping, rafting, hiking, etc), college and 
career exploration (college tours, business visits, and job 
shadowing), service projects (annually, they design, 
build, and led the Libertyville Fall Carnival, face-paint at 
community events, and more), and skill building classes 
(CPR and First Aid certification, canoeing and rafting 
basics, computer and online classes, and more) are all 
components of this club. They’ve developed skills in 
planning, budgeting, communication, presentations, 

organizing, packing, leadership, visual art, and much 
more. Last summer, the MindSet club participated in a 
nine day outdoor adventure trip to Tennessee and the 
Great Smoky Mountains National Park. Planning began 
a year in advance to raise money and select events that 
were educational, affordable, and interactive. Each club 
member researched and presented information on a 
potential location to visit while on the trip, including 
museums, national sites, and possible activities.  
Numerous fundraising events occurred in an attempt to 
pay the entire cost of the trip, including selling chestnuts 
over an open fire, for which members had to learn all 
about chestnuts and their preparation beforehand.   
Because the club was unable to raise enough money to 
cover all the expenses that had been proposed, they 
revised their trip plans so it would cover expenses, 
thereby dropping the cost of the trip to $250 each 
through removed activities, sleeping bags, and lots of 
picnic sandwiches. They made their trip happen.  

This trip was very educational for everyone who 
participated. Whether learning about the history and 
conservation of the Great Smoky Mountains and all of its 
wildlife (including black bears which were abundant) or 
touring the Oak Ridge National Laboratory and learning 
about current day research with atomic structures, 
developments in forensics, and 3D-printed cars and 
houses, or conquering fears about white water rafting by 
practicing teamwork and safety precautions, or 
discovering cultural differences in farming by visiting a 
local cattle farm, everyone learned something that they 
can take with them for a lifetime.    
This year’s 4H MindSet goals include starting a reading 
program at the local animal shelter, starting a recycling 
program at the fairgrounds and extension office, trying to 
get a Presidential Volunteer Service award program 
started in 4H, visiting local colleges because most are in 
high school (note: this year will be Kirkwood, COE, UI, 
ISU, and Drake), and job shadowing.  
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