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ISU Extension and Outreach connects the needs 

of Iowans with Iowa State University research 

and resources. We are working with the people of 

Fayette County for what we all want: a strong 

Iowa. 

Fayette County Extension Council 

Every Iowa county has an elected extension council that 

guides local educational programming by partnering with 

staff. From needs assessment through program 

implementation and evaluation of outcomes, the council 

represents the issues and people of the county. 

We have identified these local issues as 
priority topics for current and future 
programming: 

Economic Development 
Food and the Environment 
Health and Well-being   
K12 Youth Outreach  

Economic Development 

A statewide contract with the Department of Human 

Services provides ongoing training related to high quality 

child care indicators.  In Fayette County, 20 preschool 

professionals completed the Early Childhood 

Environmental Rating Scale Version 3 (ECERS-3). 

Over the course of the 4-night series professionals used 

information they learned in class to self-assess their 

preschool environments and then create an improvement 

plan. Indicators on the ECERS-3 have been linked to 

positive child outcomes, and completion of the course is 

part of Iowa’s Quality Rating System for early childhood. 

The Fayette County Extension Council guides local educational 
programming by partnering with ISU Extension and Outreach 

staff. From needs assessment through program implementation 
and evaluation of outcomes, the elected council represents the 

issues and people of the county.

We want communities and farmers to thrive, and families 
and children to be healthy. And eventually we want to turn 
the world over to the next generation better than we found it. 

Neil Lansing Kraig Tweed  
Extension Council Chair Regional Director

K-12 Outreach

Helping youth learn to make decisions that keep them 

healthy now and in the future is complex, but efforts are 

most successful through a partnership approach. 

PROSPER, which stands for PROmoting School-

community-university Partnerships to Enhance Resiliency, 

officially began in Fayette County in 2016. A partnership 

with North Fayette Valley school lead to the creation of a 

community action team, a school based prevention 

program, and the ongoing delivery of a family engagement 

program. Research continuously shows that when the 

PROSPER model is implemented in communities, youth are 

less likely to engage in substance use, family engagement 

increases, and support for programming is sustainable. 

PROSPER has also been shown to reduce negative peer 

influences and enhance the effects of positive parenting. 

2016 Stakeholder Report 

BUILDING A #STRONGIOWA 



Food and Environment 

The Growing Greener 4-H Greenhouse launched in 2016 
with the mission to create an indoor growing space for 
young people to learn about growing plants.  

The Loran Steinlage family contacted ISU Extension in 
Fayette County with the offer to donate the use of a 48 x 
108 ft. greenhouse on their property if it would be used as 
a teaching facility for youth and beginning farmers. The 
vision for the project swelled to potentially include 
numerous community partners and provide a space for 
not only youth outreach but also a learning facility for 
beginning farmers. 

The Iowa Food Hub, a local food distribution business 
and 501(c)3 non-profit, stepped in to be the fiscal sponsor 
for the project. IFH programming focuses on small and 
medium-sized farm viability, food access and equality, 
beginning farmers, and food system research and 
education. The food hub assists the club with the 
marketing of the greenhouse crops. 

The Fayette County Community Foundation provided 
initial start-up funds to install four, large raised beds and 
to offer two youth internships. The NE Iowa Food and 
Fitness Initiative provided funds to hire a greenhouse 
consultant to assist with greenhouse design and crop 
planning. The Green Iowa AmeriCorps members and 
other volunteers helped with the raised bed construction. 

The greenhouse exploded with color in April and May with 
bedding plants, hanging baskets and vegetable 
transplants. Tomatoes, peppers and other vegetables 
took over the space during the summer months. Youth 
worked in the greenhouse every Tuesday and Thursday 
morning during summer. Once school started, the youth 
came to the greenhouse one day a week after school. 

The club produced 80 pounds of tomatoes for the 2016 
Fayette County Fair. More tomatoes were sold to area 
schools for National Farm to School Month. During the first 
season, the greenhouse sold approximately $2200 of food 
and flowers.  

The youth named their club the "Growing Greener 4-H 
Greenhouse" and have a Facebook page. The club 
currently has 10 members and 5 adult leaders. This fall, 
they elected club officers and set a regular meeting 
schedule. An advisory team meets regularly to assist with 
planting and harvesting schedules.  

The club hosted several groups at the greenhouse during 
the year including the Fayette County Master Gardeners, a 
county 4-H picnic, and a summer field day featuring a 
world-famous soil scientist and attended by over 60 people.  

The club’s future is bright. Additional grant funds from Farm 
Credit Services have been secured to help them complete 
their raised soil beds and to explore hydroponics. They plan 
to meet monthly to work in the greenhouse, to host guests 
and invited speakers and to visit other farms and 
businesses to learn more about farming and agriculture.

Health & Well Being 
Iowa’s population is aging, with 16% of the state over the 
age of 65. In Fayette County, the percentage of residents 
over 65 jumps to over 20%, which increases the need to 
focus on issues faced by this population, such as 
caregiving. Fifteen participants completed Powerful Tools 
for Caregivers, a 6-session series that helps build skills in 
caregivers so they can take good care of themselves while 
caring for someone else. Participants learned a variety of 
communication strategies, developed skills in positive 
thinking and self-talk, identified ways to manage stress and 
were connected to local resources to support their family. 
Making self-care a priority leads to better caregiving and 
stronger communication for families facing tough decisions.
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