
 

BUILDING A #STRONGIOWA 
 
ISU Extension and Outreach connects the needs of 
Iowans with Iowa State University research and 
resources. We are working with the people of 
Appanoose County for what we all want: a strong 
Iowa. 

Appanoose County Extension Council 
Every Iowa county has an elected extension council that 
guides local educational programming by partnering with 
staff. From needs assessment through program 
implementation and evaluation of outcomes, the council 
represents the issues and people of the county.  We 
have identified these local issues as priority topics for 
current and future programming: 

Economic Development 
With over ½ of Iowa farmland under some form of lease 
agreement, leasing has long been a key issue for the 
Iowa State University Extension and Outreach Farm 
Management Team. After a peak in the statewide 
average for cash rents on corn and soybean acres of 
$270 in 2013, the 2016 statewide value was 15 percent 
lower at $230. USDA ERS forecasts farm profitability to 
decline once again in 2016 by an estimated $90.1 billion. 
After multiple years of tight to negative margins, there is 
intense pressure on farm operations with a large portion 
of their acres under a rental agreement. It is a difficult 
period for both tenants and the land owners who depend 
upon farmland rents as a source of retirement income to 
cover their cost of living as well. Iowa State University 
Extension and Outreach provides an unbiased look at 
the current farm situation for both sides of farmland 
rental negotiations. 

Program evaluations of program participants after the 
2015 Farmland Leasing programs provided insight into 
the topics to cover for the 2016 program. The most 
common topics shared where more information for land 
owners on costs of crop production and how to increase 
communication between leasing parties. Mentions of 
increased communication was a common theme of 
landowners since many are now removed from the farm 
and daily operations. When asked what topics 2015 
participants would like to see at 2016 programs, the top 
5 answers were: 

1. Profitability and cost of production 
2. Setting rates and determining what is fair 
3. Taking care of the land 
4. Types of leases 
5. Legal updates – negotiations, terminations 

These then became the main focus for the 2016 
program. These included a case study looking at both 
sides of a rental negotiation and a cost of production 
game that put pretend money into the participants’ 
hands to pay crop expenses through a simulated crop 
season. The Iowa Ag Development Division of the Iowa 
Finance Authority was also a partner in providing 
information regarding the Beginning Farmer Tax Credit. 
Starting in mid-July and wrapping up the end of August, 
there were 87 leasing meetings across the state, each 
with a farm management field specialist as the 
presenter. Attendance was approximately 2,100 
participants, with an average meeting size of 24. 

With increasing numbers of landowners not located 
within the state, specialists also provided educational 
leasing videos in 2016. In addition, farm management 
specialists also field a large amount of phone calls, office 
calls, and one-on-one sessions throughout the year to 
discuss individuals’ questions and concerns regarding 
farmland leasing. The top 3 changes respondents to a 
survey indicated they will make to their 2017 rental 
agreements included decreasing rent (44%), improving 
communication with other parties in leasing agreement 
(39%), and implement conservation strategies (20%). 
Similar to the evaluation in prior years, participants 
where asked why they attend the leasing meeting. Even 
with a wide range of responses, ninety-six percent were 
satisfied that the farmland leasing meeting had 
addressed their specific reason for participating. The 
average number of acres the survey respondents 
influenced was just over 900 acres. This includes not 
just land owned or farmed, but managed or providing 
advice. Through the phone calls that followed the 
farmland leasing meetings, there were clear indications 
that more information is being shared between parties 
regarding the tenant’s cost of crop production. 

The Appanoose County Extension Council guides local 
educational programming by partnering with ISU Extension and 
Outreach staff. From needs assessment through program 
implementation and evaluation of outcomes, the elected council 
represents the issues and people of the county. 
 
We want communities and farmers to thrive, and families and 
children to be healthy. And eventually we want to turn the world 
over to the next generation better than we found it.  
Teddy Walker  
Extension Council Chair 
 
Sue Henderson   
Regional Director 

 



Health and Well Being 
Parent education was identified by the Iowa State 
University Extension and Outreach Extension Council in 
Appanoose County as a high priority for the area after 
reviewing local child abuse data and the Iowa Youth 
survey.  Appanoose County has a higher than average 
rate of poverty and teen births in our county. According 
to the ACE Study (Adverse Childhood Experience) a 
child that is exposed to 4 of the below ACE (Adverse 
Childhood Experiences). Physical Abuse, Emotional 
Abuse, Sexual Abuse and neglect, Divorce, mother 
treated violently, household member who abused 
substances, was mentally ill or went to prison, can 
expect a 4-12 fold increase in health risks for: 
alcoholism, drug abuse, depression and suicide 
attempts. It is of great benefit to our rural community to 
have the next generation stop having unhealthy life 
cycles. Our staff has personal experience with the above 
issues, we are not afraid of talking and discussing issues 
of addiction and abuse. We give families tools/referrals 
to cope with the effects of their past in order to be a 
more positive involved parent. Appanoose County 
serves over 60 families which includes over 85 children 
every year. 

Food and Environment 
Producers often get bogged down in the day-to-day 
duties of the operation. Educational tours give them an 
opportunity to get off the farm, learn new things, and 
gain perspective from other operators in similar 
situations. Within the Iowa Beef Center, tours are among 
the most well attended meeting venues offered by field 
specialists. Producer perception of research trials is 
often skewed; they believe most research cannot be 
applied on their operation or on their scale. This 
research showcase tour set out to dispel that myth and 
allowed cattle enthusiasts of all ages the opportunity to 
interact with the folks directly involved with the trials.  
Tour participants were split into smaller groups to 
highlight specific trials or educational efforts. An 
educational skillathon was also separately organized for 
youth on the tour. Approximately 75 people attended the 
event, many of them were also participating the Iowa 
Hereford Field Day held the next day. Learning changes 
were easily gauged for youth participants by test results 
from the skillathon. Prizes were given for the top 
learners. Adults were asked for feedback through a 
follow-up meeting held the following day. It was 
requested that an educational event like this be offered 
every year in conjunction with the Field day. Tours offer 
a unique opportunity for attendees to see it, touch it, 
smell it, and ask questions along the way. Just as 

importantly, they get the chance to interact with other 
producers, share ideas, and ask question of Extension 
personnel in a much more comfortable setting than a 
classroom. 

K-12 Youth Outreach 
Student aptitude for and interest in Science, Technology, 
Engineering and Math (STEM) has been mostly flat for 
more than a decade, even as the need for these skills 
continues to grow (U.S. News/Raytheon STEM Index, 
2014). According to the U.S. Department of Education, 
integrating arts is complementary to STEM-based out of 
school time education because it supports the 
development of both creative and critical thinking skills. 
The arts is a priority program area for Iowa 4-H and 
STEM is both a national and Iowa 4-H priority program 
area. In response, Appanoose County Extension hired a 
coordinator to provide summer youth outreach camping 
opportunities in 2015.  The Youth Program Specialist 
provided orientation and training to camp coordinator, 
who worked with the County Youth Coordinator to 
design and implement 3 STEM & Art related summer 
camping programs. Thirty-three youth participated in one 
or more of the 6 days of summer STEM/Art camps. 

Youth participants completed post-camp evaluations and 
100% of youth reported having fun, 100% of youth said 
adults at 4-H camp really cared about them, 98% of 
youth learned new things, 98% of youth made new 
friends. Parents and guardians of the camp participants 
also completed a survey. Responses to the question 
After talking with your child/children about their 4-H day 
camp experiences, what did they share as the best 
things included:  the activities, papier Mache and 
drawing components, and meeting friends. 100% of 
parents agreed with the statements that 4-H summer 
camps assisted my child in learning about new and 
interesting topics and discovering more about the Arts.  
Parents also shared that the most beneficial aspects of 
the summer day camps:  Staying engaged with learning 
during the summer months, time to express herself 
creatively and not for a grade, giving children a chance 
to learn and interact with others, learning new things 

Parents also commented that: Learning opportunities in 
Appanoose County are not always available and these 
camps were filling the need and these camps provide 
youth with new fun, educational experiences – and is 
affordable. 
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County Extension Staff 
Kate Johnson 
County Youth Coordinator         
 
Meho Clark 
NEST Coordinator 
 
Lynn Firkins 
Office Assistant 

ISU Extension and Outreach 
Appanoose County 
501 N. 12th St. Suite #4 
Centerville, IA 52544 
www.extension.iastate.edu/appanoose 
Iowa State University Extension and Outreach does not discriminate on the basis of age, disability, ethnicity, gender identity, genetic information, marital status, national origin, 
pregnancy, race, religion, sex, sexual orientation, socioeconomic status, or status as a U.S. veteran. (Not all prohibited bases apply to all programs.) Inquiries regarding non-
discrimination policies may be directed to Ross Wilburn, Diversity Officer, 2150 Beardshear Hall, 515 Morrill Road, Ames, Iowa 50011, 515-294-1482, wilburn@iastate.edu.                                                                                                                                                                                                                   
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