
Register for St.
Ambrose University's
TIC Microcredential to
become a Champion
for your organization

I don't know a lot about
Trauma Informed Care, but
I know it's important and
would like to learn more

about it 

Join QC Trauma-
Informed Consortium

& follow us on
Facebook

Universally
Implemented TIC 

WHAT STAGE ARE YOU IN?
INDIVIDUAL INQUIRY

Awareness Education Implementation Evaluation & Continuous
Improvement

I know about ACEs and
Trauma Informed Care, but

want more in depth
training

I already have a good
understanding of ACEs and

Trauma Informed Care
(through St. Ambrose

University's Microcredential,
for credit coursework, or

conferences) and I'm ready to
start implementing TIC

I want to evaluate the TIC
practices I have already

implemented and/or I have
questions about a specific

case/client/student. 

Register for the next
community

introduction to
Adverse Childhood
Experiences (ACEs)

training

Attend Quarterly
Equity Speaker's

Bureau 

Attend Quarterly
Equity Speaker's

Bureau 

Attend community
based trainings on
ACEs and Trauma 

Determine trauma
informed care project

Set goals and create
action plan

Meet with TIC Systems
Coordinator and
Change Agent to

assess TIC
Competencies through

self-assessment or
other tool**

Continued
coaching/consultation

from TIC Systems
Coordinator and Change

Agent 

Measure effectiveness
of implemented TIC

Practices 

Continued Change Agent
coaching/consultation**

Participate in Champion
Learning Community 

Specific Case

Please refer to HHS
guide for Case Study

Consultation opportunity 
**Coaching and Consultation from Trauma

Informed Care Systems Coordinator and Change
Agent available for those serving Scott County


