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African Swine Fever
Dave Stender, Swine Specialist ║ dstender@iastate.edu · 712-261-0225
There has been a lot of discussion about African Swine Fever or the possibility
of some other foreign disease infecting livestock in our country. If that
happens, it is likely that the export markets will be dramatically reduced, at
least for a while. All the formerly exported meat will have to be consumed
domestically resulting in an abundant pork supply and much lower prices.
The African Swine Fever virus is known to survive in the environment for a
relatively long time, especially with cool temperatures. Three areas that are
focused on include: foreign travel, meat coming in at the airport, and imported
feed from infected countries. Producers are taking precautions regarding
foreign travelers, requiring more downtime before entering a pork production
area. Additionally, they are asking their feed manufacturers about handling,
shipping and storing imported feedstuff to minimize feed biosecurity risks. The
virus can survive on meat products, so to help prevent meat coming in from an
infected country, customs officials are using dogs to detect any meat product.
Swine producers are also actively looking for signs of the disease. Early
detection is an important first step in possible eradication and restoration of
export markets. African Swine Fever is difficult to differentiate from other
common diseases in early stages, but the main difference during the early
stage is that the pig will have a high temperature.
Because African Swine Fever is spread by being carried, biosecurity is very
important. The virus can be carried by people, animals, feed or supplies. If
biosecurity protocols are in place to prevent viruses from entering the site, the
risk of that operation getting African Swine Fever is very low. Biosecurity
workshops can be scheduled with ISU Extension and Outreach.
There is pre-work that should be done by producers in a precautionary effort
before/if African Swine Fever infects the U.S. swine herd. This is called a
Secure Pork Plan. In brief, the operation needs a national premises ID, and
must keep detailed records for animal movement, feed, supplies, equipment
and people. They should have a site-specific biosecurity plan, develop a
premises map and appoint a biosecurity manager. All personnel should be
trained in biosecurity measures and in identifying disease symptoms. And
finally, a daily record on pig health should be kept, monitoring for disease
symptoms. If an unusual disease symptom is identified, producers are urged
to call their veterinarian immediately. Early detection is critical for improved
chances of eliminating a new disease quickly and with less financial loss.
Contact an ISU Extension and Outreach office for details on workshops to help
understand and prepare for a possible foreign disease outbreak.
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Delayed Planting
Paul Kassel, Field Agronomist ║kassel@iastate.edu · 712-262-2264
Planting delays have forced area farmers to consider different planting options for 2019. The following information is some
corn and soybean yield information from ISU date of planting studies. The Iowa State University Agronomy department
conducts studies with a selected group of hybrids planted at different dates at different locations in Iowa. This information
is useful when weather conditions delay planting dates.
The info below is from a date of planting study from the ISU Northern Research Farm near Kanawha. Extension field
agronomists prefer to use data from several years. However, the data from below is with some widely used hybrids and is
also representative of date planting studies from previous years. The three corn hybrids are 101-day, 105-day and 111day.

5/9/17
5/30/17
Change

P0157AM
Yield
H2O
(bushel/acre)
(%)
245
16.7
229
18.0
-7%
+1.3

P0589AM
Yield
H2O
(bushel/acre)
(%)
274
16.7
241
17.4
-12%
+0.7

P1197AM
Yield
H2O
(bushel/acre)
(%)
303
19.4
253
24.2
-17%
+4.8

Average

274
241
-12%

Corn yields decreased about 1.5 bushel/acre/day or 33 bushel/acre from an early May corn planting date compared to a
late May planting date. Corn grain moisture increased 2.3 points, or 0.1 point/day.
The data below is from the same set of hybrids, but it was conducted at the ISU Northwest Research Farm near
Sutherland. This data shows less of a yield reduction from the delay in planting date. Previous date of planting studies at
the NWRF have shown less yield penalty from delayed planting.

5/10/17
5/25/17
Change

P0157AM
Yield
(bushel/acre)
203
207
+1

H2O
(%)
19.3
20.0
+0.7

P0589AM
Yield
(bushel/acre)
232
224
-3%

H2O
(%)
18.8
20.6
+1.8

P1197AM
Yield
(bushel/acre)
247
234
-5%

H2O
(%)
19.7
21.4
+1.7

Some other factors to consider with late planted corn.
• Studies with planting dates in mid-June produced about 120 bushel/acre yields with 20 to 30 percent grain moisture.
• Corn hybrids require 7 fewer GDDs per day of delay to mature with every day of delayed planting.
• The cost of drying 200 bushel per acre corn is about $7.00 per acre per point. The cost of LP gas to dry 200
bushel/acre corn is about $5.00 per acre if LP gas is $1.25 per gallon.
• A later maturity hybrid needs to yield an additional 2 bushel/acre to offset extra drying costs - based on $3.50 bushel
corn.
• It is recommended to change from corn to soybean after June 5, because of reduced corn yield potential and the
potential high moisture grain at harvest.
Similar date of planting studies are conducted with the soybean crop. This date of planting information is from the ISU
Research Farms near Sutherland (NWRF) and Nashua (NERF). The info from the NWRF and the NERF might be
optimistic – the info from PM1851 is based on more data and is more conservative.
Planting Date
Late-April
Early-May
Mid-May
Early-June
Late-June
Early-July

2014-16 NWRF
(bushels/acre)

2014-16 NERF
(bushels/acre)

69
65
60

59
60
55

51

46

Additional info on the effects of soybean planting dates.
• Expect a 20 percent yield reduction with June 10 planted soybean.
• Actual soybean yields may be 45 to 55 bushel/acre when planted around June 10.
• Use an early group II variety until June 15-20.
• Use a late group I variety from June 15 to July 1.

ISU PM 1851
(% yield)
100
96
99
81
61
33

Dairy Managers are Changing
Fred Hall, Dairy Specialist ║fredhall@iastate.edu · 712-737-4230
Earlier this month, I attended the 25th Annual National Workshop for Dairy Economists and Policy Analysts in Grand
Rapids, Michigan. It was an opportunity to hear many of the folks I read in the national journals speak, and then ask them
questions directly.
One of the speakers presented the progression of change in dairy farm
managers, which I had not thought of before. Before 1970, herd owners and
managers who were good cow managers and willing to work hard had a profit
incentive to expand. However, there was a limit to the number of cows a family
could manage and milk each day.
Soon, progressive herd owners found that if they hired employees, they could
expand their herds and follow the same profit incentive. The successful ones
became good people managers and found that well-trained and dedicated
employees made them money. This led to salary incentives, special employee
training and using emerging technologies to aid in maintaining cow comfort and
productivity. With the advent of automatic milking systems, employers had to
evaluate how best to balance technology and employees, as low unemployment rates made finding skilled employees
harder to find.
This change, along with milk price challenges, has furthered the progression of managers to become good financial and
business managers. The best ones had the profit incentive to keep getting bigger. While the herd size is growing faster
than ever, during the past 50 years, we have progressed from good cow managers to good people managers, and now
have entered the era where managers have to focus on being exceptional business managers. The other aspects are not
ignored, just often assigned to others in the business organization. The dollars and financial risk are just too great and
require a specialized skill set.
This change is supported by following the change in milk by herd size. Since the mid-2000s, all sizes of dairies below 500
head have produced a smaller percent of the national milk supply. Herds from 500 to 1,000 cows have mostly maintained
their percentage of the national milk supply, and herds over 1,000 cows have increased their percentage. Herds over
2,000 cows have seen a dramatic increase.
While successful managers have always had elements of all three traits, today’s herd owners and managers will have to
continue to sharpen their financial and business acumen. Being a small or large producer does not change the
requirement to manage cows and people well, nor to understand financial opportunities and options; however, as the
numbers get bigger, so does the risk.

Iowa State University Cooperative
Extension Plymouth Co. District
251 12th St SE
Le Mars, Iowa 51031

Non Profit
Postage and Fees Paid
Permit No. 268
Le Mars, IA 51031

Iowa State University Extension and Outreach does not discriminate on the basis of age, disability, ethnicity, gender identity, genetic information, marital status, national origin, pregnancy,
race, religion, sex, sexual orientation, socioeconomic status, or status as a U.S. veteran. (Not all prohibited bases apply to all programs.) Inquiries regarding non-discrimination policies may
be directed to the Diversity Officer, 2150 Beardshear Hall, 515 Morrill Road, Ames, Iowa 50011, 515-294-1482, extdiversity@iastate.edu. All other inquiries may be directed to 800-2623804.

