
LISTENING, LEARNING, AND WORKING FOR A 

#STRONGIOWA
In 2018, I visited with Iowans 
throughout the state – during small 
group discussions, county extension 
centennial celebrations, and many 
other meetings and events. I had 
a new title, Iowa State University 
Vice President for Extension 
and Outreach, but I simply was 
continuing our tradition of listening 
to and learning from Iowans.

ISU Extension and Outreach engages 
Iowans in solving today’s problems 
and planning for tomorrow. That is 
why we always have to be aware of 
their needs. Our researchers look 
over the horizon, to find innovations 
and identify emerging issues, so we 
can help Iowans prepare for 
the future. We are a 99 county 
campus with extension staff 

and extension councils working to 
meet local needs. We learn about 
the challenges Iowans are facing, 
and then we partner with them to 
address the challenges. 

I truly believe ISU Extension and 
Outreach is an investment to nurture. 
We connect Iowans with university 
research and resources, creating 
more than $897 million of economic 
impact. Each year more than  
1 million Iowans benefit from our 
educational programs for economic 
growth, healthy families, thriving 
communities, and sustainable 
environments. In addition, we  
reach millions more through our 

digital presence. We are committed 
to the land-grant mission of 
accessibility and research-based 
education and information. We are 
listening, learning, and working 
together with the people of our state 
to build a strong Iowa. 

John D. Lawrence

ISU Vice President for  
Extension and Outreach
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All Iowans benefit when 
local people join  
together to make their 
communities better  
places to live and work.

All Iowans benefit from 
efforts to improve water 
quality, produce crops 
and livestock sustainably, 
and strengthen rural 
economies.

All Iowans benefit when 
young people are prepared 
for college and careers, 
and are ready to become 
Iowa’s future workforce and 
successful, contributing 
members of society.

All Iowans benefit when 
individuals, families, and 
communities become more 
resilient and are better able 
to handle any challenges 
they may face. 

Throughout Iowa, 900 elected county 
extension council members bring 
their understanding of local issues to 
important decisions about extension 
educational opportunities. 

We are making our digital materials 
accessible so all Iowans, including 
those who have visual, auditory, 
motor, or cognitive disabilities, 
can easily navigate, understand, 
and benefit from the educational 
resources available from our 
websites, mobile apps, and 
electronic documents.

Last year our Agriculture and Natural 
Resources programs reached 
more than 115,000 direct contacts 
through meetings and field days 
on profitability and efficiency, 
sustainable crop and livestock 
production, and other agricultural 
best practices.

Each month nearly 900 early 
childhood providers, teachers, and 
directors enroll in our preservice 
online series to learn more about 
creating safe and healthy early 
childhood environments, and 
improving care for young children.

Our community and economic 
development specialists are 
conducting a two-year study of 
workforce attraction and housing in 
six northeast Iowa counties.

4-H connects with almost 1 in 5 
Iowa K-12 students to improve their 
college and career readiness, provide 
them with community service 
opportunities, and prepare them as 
future young professionals in Iowa.

We provide information and 
resources to help Iowans deal with 
an uncertain farm economy. Every 
day more than 7,400 visitors consult 

our Ag Decision Maker 
website. Our farm financial 
management associates help 
Iowans understand their 
farm’s financial situation. With 
a toll-free phone number, 
live chat capabilities, and 
a website, Iowa Concern 
provides free, 24/7 access to 

We listen, learn, and work with Iowans for a #STRONGIOWA
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stress counselors, an attorney for 
legal education, and referral services.

Each year our community and 
economic development specialists 
provide skills training for more 
than 50,000 community leaders, 
local government officials, business 
owners, entrepreneurs,  
and volunteers.

In the past three years, more than 
680 youth of color have joined 4-H. 

Farmers learn how to improve 
water quality during field days and 
workshops. By adopting in-field and 
edge-of-field management practices 

and methods for determining 
nitrogen application rates, farmers 
can maximize profitability and reduce 
nitrate loss to Iowa's water bodies.

Forty-eight Iowa State students have 
served as Rising Star Interns since 
2014. They have raised awareness of 
local foods and healthy living as  
they have assisted communities, 
schools, farmers markets, and 
economic development entities 
across the state.

We train volunteer educators who 
offer our Wellness and Independence 
through Nutrition curriculum in 30 
counties. Since 2013, the program 
has reached more than 7,700 older 
Iowans, building awareness about 
how the Supplemental Nutrition 
Assistance Program can improve 
their nutrition and quality of life.

More than 34,000 youth participate 
in 4-H STEM programs. The Iowa 
Governor’s STEM Advisory Council 
notes that Iowa’s economic growth 
depends on workers who are skilled 
in science, engineering, technology, 
and math.

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0
   2014 2015 2016 2017 2018

 Federal    $9,361,730  $9,445,587 $9,764,134 $10,349,635 $9,924,328 
 State   $25,972,260  $24,235,670 $21,945,095 $23,742,247 $23,309,188
 Soft Funds    $30,893,054  $24,129,212 $23,380,267 $24,978,772 $22,441,862
 County (all)    $32,702,502  $34,508,395 $35,816,179 $36,315,517 $36,906,089

Total Revenues    $98,929,546  $92,318,864 $90,905,675 $95,386,171 $92,581,467

Decreased revenue between FY 14 and FY 15 was primarily due to: CIRAS no longer reporting under ISU Extension and Outreach beginning in FY 15 (approximately 
$4.7M in FY 14); and Odyssey of the Mind conference not being held at Iowa State University in FY 15 (approximately $2.4M in FY 14). Decreased revenue between 
FY 17 and FY 18 was primarily due to timing of receipts of federal and state funds, coupled with decreased grant activity/reimbursements.

Revenue Source Trends



ISU Extension and Outreach Revenues

 State Co-op Direct Line Appropriations -----------------------------------------------------------------------------
 --------------------------------------------------------------------------

 --------------------------------------------------------------------------------------------------
 ---------------------------------------------------------------------------------------------------------------

 ---------------------------------------------------------------------------------------------------------------------
 ---------------------------------------------------------------------------------------------------------------------------

 -------------------------------------------------------------------------------------------------------------------

$18,266,722 [32.8%]
 State Appropriations (General University) (1) $4,059,207 [7.3%]
 Federal Appropriations (2) $9,924,328 [17.8%]
 Grant Receipts $10,963,871 [19.7%]
 User Fees (3) $11,307,051 [20.3%]
 Other (4) $1,154,199 [2.1%]

Total Revenues $55,675,378       [100%]

(1) Includes receipts for General University Funds less Administering Unit Indirects and 3% Admin Fee 
(2) Includes receipts for Federal General Smith-Lever 3(b) (c) and other designated programs
(3) Includes receipts for Programs, Conference Planning and Management, and Extension Online Store
(4) Includes receipts for PI Incentives, Administering Unit Indirects, 3% Admin Fee, and ISU Foundation

ISU Extension and Outreach Expenses by Category

 Personnel ----------------------------------------------------------------------------------------------------------------------
 -----------------------------------------------------------------------------------------------------
 --------------------------------------------------------------------------------------------------------

 -------------------------------------------------------------------------------------------------------
 -------------------------------------------------------------------------------------------------------------------

$38,748,183 [70.3%]
 Supplies and Services $13,021,766 [23.7%]
 Capital and Equipment $220,538 [0.4%]
 Allocated Expenses (1) $3,102,980 [5.6%]

Total Expenses $55,093,467       [100%]

(1) Includes ISU Extension and Outreach share of University allocated expenses (Facilities, Library, University IT, Business Services)

ISU Extension and Outreach Expenses by Program

Agriculture and Natural Resources -----------------------------------------------------------------------------------
 --------------------------------------------------------------------------

 -------------------------------------------------------------------------------------------------------------
 ----------------------------------------------------------------------------------------------------

 ------------------------------------------------------------------------------
 ----------------------------------------------------------------------------------------------------------------

 -----------------------------------------------------------------------
 --------------------------------------------------------------------------------------------------------------

 --------------------------------------------------------------------------------------------------------
 -----------------------------------------------------------------------------------------------------------

 -------------------------------------------------------------------------------------------------------------------

$23,919,809 [43.4%]
Community and Economic Development $4,283,006 [7.8%]
Human Sciences $8,428,604 [15.3%]
4-H Youth Development $6,057,309 [11.0%]
Conference Planning and Management $1,194,625 [2.2%]
Administration (1) $845,525 [1.5%]
Organizational Advancement and Development $1,836,822 [3.3%]
County Services $2,744,207 [5.0%]
Central Operations (2) $2,140,336 [3.9%]
System Support (3) $3,643,224 [6.6%]

Total Expenses $55,093,467       [100%]

(1) Includes Central Administration and STEM activities
(2) Includes ISU Extension and Outreach central support for  IT, Finance, and Extension Online Store
(3)  Includes rent, utilities, broadband, membership/association dues, and facility improvements, as well as expenses for ISU Extension

 and Outreach share of University allocated expenses (Facilities/Space, Library, University IT, and Business Services)

County Revenues

 Tax Receipts ------------------------------------------------------------------------------------------------------------------
 -----------------------------------------------------------------------------------------------------------------

 ------------------------------------------------------------------------------------------------------------------------
 ------------------------------------------------------------------------------------------------------------------------------

 -------------------------------------------------------------------------------------------------------------------

$23,890,725 [64.7%]
  Grant Receipts $4,195,890 [11.4%]
  User Fees $7,724,326 [21.0%]
  Other $1,095,148 [2.9%]

Total Revenues $36,906,089      [100%]

County Expenses

 Personnel (1)-------------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------

 --------------------------------------------------------------------------------------------------
 ----------------------------------------------------------------------------------------------------

 -------------------------------------------------------------------------------------------------------------------

$20,773,789 [58.2%]
  Supplies and Services $10,799,376 [30.2%]
  Facilities and Equipment $3,485,702 [9.8%]
  Shared Services Support $658,612 [1.8%]

Total Expenses $35,717,479       [100%]

(1) Includes personnel costs paid from tax receipts, grants, and program fees

Iowa State University Extension and Outreach does not discriminate on the basis of age, disability, ethnicity, gender identity, genetic information, marital status, national 
origin, pregnancy, race, color, religion, sex, sexual orientation, socioeconomic status, or status as a U.S. veteran, or other protected classes. (Not all prohibited bases apply 
to all programs.) Inquiries regarding non-discrimination policies may be directed to the Diversity Advisor, 2150 Beardshear Hall, 515 Morrill Road, Ames, Iowa 50011,  
515-294-1482, extdiversity@iastate.edu. All other inquiries may be directed to 800-262-3804. ADV.18.44 January 2019
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