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Notice of Organizational Meeting and Regular Meeting of the

Muscatine County Agricultural Extension Council

In compliance with the County Agricultural Extension Law, the organizational meeting of the Muscatine County Agricultural Extension Council will be held at 5:30 p.m. on the 15th day of January 2020, at ISU Extension and Outreach Muscatine County office, 1601 Plaza Place, in Muscatine, Iowa.

5:30 pm – Call to Order–Chair

Roll Call – Secretary

Adoption of Agenda 
Organizational Meeting Agenda:

1. Election of Extension Council officers 
a. Chair (officers assume duties at this time)  
b. Vice Chair

c. Secretary

d. Treasurer
2. Approval of:
a. Personnel and fiscal policies

b. Adopting Roberts Rules of Order

c. Cumulative volunteer list

d. Financial reports that will be provided before each meeting: Detail Voucher report, Revenue & Expenses Summary and Balance Sheet
3. Date of regular council meetings

4. Committee assignments
a. Fiscal

b. Personnel

c. Program/Marketing

d. Building
5. Appointment to Other Committees and Boards
a. Muscatine County 4-H Endowment Board
6. Official newspapers

7. Fiscal procedures 

a. Depository

b. Authorization for signing checks and electronically transferring funds

c. Bonding of treasurer and staff
Regular Meeting Agenda: 

Public Comments

Minutes & Finance Reports
1. Minutes – December 17, 2019 Meeting  
2. Financial Report December, Voucher Detail Report (22550-22590), EFT’s, DD (1113-1131), Revenue & Expense Summary, Balance Sheet
Staff Reports/Presentations
1. Krista Regennitter, County Director – Director’s report & updates
a. 2019 Stakeholders Report

2. Jeff Macomber, Region 16 REED 
Pending Volunteers 

Announcements
Committee Reports
1. Finance Committee – Nolte, Chair

a. Approval of FY2021 work budget

2. Personnel Committee – Vargas, Chair
a. Proposal to employ Strengthening Families Facilitators

3. Marketing/Program Committee – Wulf, Chair 

4. Building Committee

Old Business
1. Structured for Success – decision
2. Council Vacancy
New Business
1. Housing Family Finance Field Specialist
2. Office as a Polling Place – MOU with Muscatine County Auditor
Future Meeting Dates:  

Regular Council Meeting–Next meeting: February 18, 2020, 5:30 pm 

Future Agenda Items: February- Budget Hearing, West Liberty Community Liaison 28e Agreement. 
Adjourn 









Extension programs are available to all without regard to race, color, national origin, religion, sex, age, or disability.


