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Make Preparations and Plans for 2017
Gary Wright, Farm and Agribusiness Management Specialist

Almost as quickly as harvest closes, the successful agriculture stakeholder focuses attention upon
several year-end financial management actions that pay important dividends toward a solid closure
to 2016 and a good jump on 2017 farm management plans.

With that thought in mind, here are a few things that | hope you have already done or are doing
now:

1. A good starting point is to get all past 2016 paid bills and sale receipts recorded accurately
and completely.

2. Determine a firm projection for December 2016 expenses that are known but not yet paid.

3. After completing the above two steps, you will have a more accurate Year End (YE) Dec. 31,
2016 net income estimate from which to plan for 2017. | would recommend that you look at
the YE 2016 by-enterprise results as this will show you what performed better or worse.

4. Plan for 2017 enterprises. A good plan should include both a production plan and a
marketing plan.

5. Look at your overall recordkeeping. Is it effective and adequate? Some may want to consider
if their manual “pencil/paper” processes can be improved by computer software such as
Excel, PCMars, FinPack, QuickBooks, GrainBridge or another software. If computer skills are
lacking, seek help from one of several venues for the needed training, or if it makes sense to
you and your operation, consider paying for professional record services. Be sure to evaluate
the cost and realistically compare it to what you are doing now.

6. Evaluate capital purchases. Current tighter margins demand careful consideration of every

expenditure. Think long-term life of the asset and what will bring you the best return on

investment (ROI). lowa State University Extension and Outreach’s Ag Decision Maker

(http://www.extension.iastate.edu/agdm/decisionaidscd.html#mach) can be a great resource

for this step.

Touch base with your skilled tax accountant early (if not already!).

8. Complete the three standard financial statements (operating statement, statement of cash
flows and year-end balance sheet). These can offer a snapshot of your 2016 financial
condition and recent operating/cash flow trends.

9. If relevant to your operation, schedule a lender meeting to discuss and plan for 2017. The
above-mentioned three financial statements will contribute to your outcomes and in some
cases will be required by the lender.
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10. Finally, depending on your circumstances, think about farm succession and/or farm
transition. It is incredibly valuable if the family patriarch and/or matriarch proactively
considers these important decisions to ensure that what he and/or she wants is properly
understood and put into motion.

The above listing can be overwhelming, | know. ISU Extension and Outreach is not a tax preparer,
but please let me know how your land-grant university can help you bring 2016 operations to a
successful conclusion AND get a further jumpstart on 2017 farm management decision-making
during these tight margin times. Best wishes for a happy and prosperous 2017!
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