NOTICE OF THE ORGANIZATIONAL MEETING AND REGULAR MEETING OF
 LEE COUNTY AGRICULTURAL EXTENSION COUNCIL

January 8, 2020 6:00 PM 	
Donnellson, IA 

1. Call the Meeting to Order (Brad Vandenberg)
2. Approval of order of Agenda
3. Roll Call by acting Secretary Tricia Knipper
4. Organizational Meeting	
a. Election of Council Officers	
i. Chair  
ii. Vice Chair 
iii. Secretary
iv. Treasurer 
v. Elected Officers assume responsibilities and sign certification of organization by four officers. 

b. Set Regular council meeting date and time
c. Committee Assignments
i. Budget
ii. Program and Marketing
iii. Personnel
iv. Building and Equipment
v. Other County specific committees:  Fair Partnership

d. Approval of Official Newspapers 
e. Approval of Fiscal Procedures (all of the following into one motion)
i. Depository- Pilot Grove Savings Bank
ii. Authorization for signing checks and electrically transferring funds (Named authorized ______)
iii. Bonding of treasurer and staff (sent to county auditor)  Bond purchased through LMC and Cincinnati provides $20000 bond for treasurer and $250,000 Employee Dishonesty Policy for Council members, county employees and volunteers. Certificate is through LMC
iv. Selection of Financial Institution (s) Pilot Grove Savings Bank, Maximum deposit-

f. Approval of policies, meeting requirements, meeting conduct, volunteers and financial reports 
i. Approval of Fiscal Policy
ii. Approval of Personnel Policy
iii. Adopt Robert’s Rules of Order
iv. Approve Cumulative Volunteer List
v. Council meeting monthly meeting time
vi. [bookmark: _GoBack]Civil Rights Responsibilities

5. Approval of Office Holidays 
6. Adjourn Organizational Meeting 


Regular Meeting
1. Call the meeting to order (Chairperson)
2. Roll call by secretary
3. Approval of the order of the agenda
4. Approval of Council Minutes from December 4, 2019 meeting
5. Approval of voucher report and Treasurer report bank balance (initial bank reports and sign vouchers)
6. Old Business
a. Structure for Success Decision- 

7. New Business
1. FY21 working budget 
0. FY21 Extension Education Operating budget be approved for $ 397,257 in expenditures with total tax request of $285,000.
0. FY21 Extension Education Tort budget be approved for $2000 in expenditures with total tax request of 0.
0. FY21 Extension Unemployment budget be approved for $12,000 in expenditures with no tax request.
0. FY21 Proposed hearing date, time, and place:  February 12, 2020 at 6:00 pm at Lee County Extension 414 Main Street, Donnellson, IA.   Set time and place for hearing on FY21 Budget and direct publishing in two newspapers at least 10 days but not more than 20 days prior to hearing –Daily Democrat and Gate City.
1. Personnel Report
1. Salary/Benefit Proposal
1. Program Coordinator .5 FTE
1. Commercial Pesticide & Commercial Manure - Implementing the state recommended $10 reshow fee.
1. Chick Incubator/Embryology project
1. Accepting credit card payments-
1. Building/Equipment SMART TV, Lighting, Tables, ADA Door Opener

8. Staff Reports
9. Extension Council Conference March 28th, 2020.
10. Legislative Meeting February 19th, 2020
11. Date of next council meeting February 12h, 2020
12. Adjourn Council Meeting

