
JCMG Steering Committee Meeting Agenda 
Wednesday, Feb. 8, 2023 

 
1. Call to order 

2. Approval of Jan. 11, 2023 Meeting Minutes 

3. Treasurer’s Report (Jean) 

o General Fund: $24,599.58 
o Plum Grove: $1,395.73 
o Butterfly House:  $4,026.42 
o New or Known Pending Receipts:  

 
4. Review of JCMG Steering Committee Meeting Calendar (Doug) 

o February 

• Prep for Education Sunday (March)  

• Plum Grove Gardens Seed Selection Meeting  

• Plum Grove Tomato Taste planning (identify heirloom tomato growers & 
distribute seeds) 

o March 

• Education Sunday 

• Annual Awards Meeting & Potluck (now moved Winter ® Spring) 

• Kirkwood Scholarship Request 

• Begin starter plants for heirloom tomatoes 

• Prep for project clean-up days in April 

• Planning for Plant Sale & Flea Market digs and potting sessions 

o April  

• Plant Sale & Flea Market digs and potting sessions 

• Prep for JC Fair; project schedules, 4-H County Fair Award Sponsorships & 
Fairbook Section review (July)  

• Spring garden clean ups  

• Prep for Taste of Heritage Gardens—Plum Grove (July)  

• Prep for Taste of Heritage Gardens: planning meeting—set date for 
meeting in May  

 

5. Extension Report/Announcements (Shannon) 



6. New Business 

o Brief update on Plant Sale & Flea Market 2023 planning 

7. Old Business 

o Continue JCMG Bylaws review discussion & voting 

8. Administrative Reports 

9. Adjourn 

o Date of Next Meeting: Wednesday, Mar. 8 (?) 

o Thymes Newsletter Deadline: Friday, Feb. 24 

 


