JCMG Steering Committee Meeting Agenda
Wednesday, April 12, 2023

1. Callto order
2. Approval of Mar. 15, 2023 Meeting Minutes
3. Treasurer’s Report (Jean)

General Fund: $23,443.95

Plum Grove: $1,395.73

Butterfly House: $4,026.42

New or Known Pending Receipts:

O O O O

e Chris Sedrel = $30.40 (Plant Sale - compost for potting plants)
e Chris Sedrel = $113.50 ( Demo Garden - seeds and office supplies)

e Fair Award Sponsorships $350 (Shannon)

4. Review of JCMG Steering Committee Meeting Calendar (Doug)

o April
e Plant Sale & Flea Market digs and potting sessions

e Prep for JC Fair; project schedules, 4-H County Fair Award Sponsorships &
Fair book Section review (July)

e Spring garden clean ups
e Prep for July 12 Taste of Heritage Gardens at Plum Grove

e Prep for Taste of Heritage Gardens at Plum Grove planning—set date for
meeting in May

e Taste of Heritage Garden at Plum Grove menu planning meeting
e Plant Sale & Flea Market: May 20, 2023
e Prep for Tomato Taste at Plum grove in August (event date?)

o June

e Prep for Tomato Taste (August)

5. Extension Report/Announcements (Shannon)

o Fair Awards Sponsorship



o Kirkwood Scholarship Additional Needs

o IDALS Woody Certificate for Plant Sale

o JCMG Continuing Education Day Speakers Thank you
o Corn Crib update and budget

o JCMG Facebook page

New Business

Old Business
o Plant Sale & Flea Market planning updates
o JCMG Bylaws review discussion & voting
Administrative Reports
Adjourn
o Date of next meeting: Wednesday, May 10

o Submission deadline for April Thymes: Friday, April 28



