Jefferson County Youth Committee
July 16™, 2018 Minutes

Call to Order: The Youth Committee meeting was called to order in the Extension Office meeting room
at 7:04 pm by Vice President Christine Engwall.

Roll Call: Michael Schleicher, Christine Engwall, Molly Blakley, Diane Bevins, Tom Bevins, Gene Hoy,
Steve Pumphrey, Keeli Rubey, Carrie Steele, Laura Taglauer, Sherry Taglauer as well as CYC Rachel and
youth member Briana were in attendance.

Adopt the Agenda: the agenda was approved as written by a unanimous vote

Approval of Minutes: L. Taglauer moved to adopt the agenda as written and T. Bevins seconded. Motion
passes.

Treasurer’s Report: will be tabled until September when we have all the receipts from the fair
Old Business:

e Fair Recap
o Herdsmanship
=  Possibly put in a spreadsheet to send to leaders after fair so the youth know
how they were scored and where to improve
e  Breakfast
o Sales were down
o More visual ads for breakfast sales
e More activities during the day for the youth members
o Karaoke
Dance music
4-H jeopardy
Oreo stacking contest
Pie eating contest
o Carnival events
e Move the horse show into the fair
e Rabbit show
o Move the location possibly
o Llittle britches
o Good turn out
o No cut off next year
o Have 2 drives if necessary

O O O O

o Fairboard is talking about putting a sale committee together with youth members on it
o Plaques to supporters
e Photographer
o Have heard great remarks regarding Lauren
e Food booth
o Wednesday and Thursday seemed like more food was wasted then served



o Decided around events what to serve or if to even be open
o Have a family night during the fair

Committee Reports
Herdsmanship/Showmanship: gave away just under $1800
Food Booth:

e T.Bevins moved to start planning a meal for October 6", C. Steele seconded. Motion passes.
Will be 5:30 - 7:30 pm

e Community will be invited

e Carry outs available

Awards Banquet:

e Saturday November 10" from 5-8 pm
e With meeting to follow

Static Exhibit: 338 4-H exhibits

Motion to Adjourn: K. Rubey moved to adjourn the meeting at 8:36 pm and T. Bevins seconded. Motion
passes.



