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Future Choice Scenario A.   Aging-friendly Community

1. Summary:  
This strategy encourages development of an aging-friendly community as a community development and economic development tool.  With an increasing elder population this may be a beneficial strategy for Maquoketa.  An aging-friendly community provides safe, accessible, and convenient amenities with attention to an attractive physical, social, and cultural environment for residents.

2.  Rationale for this scenario:  
· Maquoketa has an increasing elder population (19.3% are 65 and over).
· An elder population requires cities with health care, housing, recreation and entertainment, and other goods and services.
· Providing these services and amenities can be an important component to regional economic stability.
· 71% of survey respondents perceive that there is an aging population in Maquoketa.  
· 65% wanted Maquoketa to be a community that caters to seniors in 10 years. 

3.  Description:  An aging-friendly community provides accessible housing in a variety of price ranges, medical and professional services, necessary food, goods, services, and transportation assistance.
Impacts on Jobs:  
· An aging-friendly community will have requirements for jobs relating to healthcare, recreation, transportation, professional services, and others.
Impacts on Downtown:  
· Goods and services should be within walkable distance of accessible housing.  
· Access to food, medical, legal, and other professional services is important.
Portrait of an aging-friendly community
· Recreation and culture opportunities—parks, trails, exercise classes, opportunities for social interaction, cultural, and spiritual activities.
· Leadership opportunities—include aging residents in boards and committees
· Critical destinations such as medical services, shopping, and professional services.
· Increased jobs for all ages are related to the needs of aging residents.
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Future Choice Scenario B.  Professional Community

1. Summary:  This strategy encourages growth in the number of sole proprietorships, partnerships, and small employer firms engaged in the delivery of professional and technical services to Jackson County and surrounding metropolitan areas.  Professional services include legal services; accounting, auditing, and bookkeeping; architecture, engineering, and design services; computer services; advertising; photographic services; and others.    

2.  Rationale for this scenario:  
· This strategy takes advantage of Maquoketa’s location within relatively easy travel distance of several metropolitan areas and large cities.  Commuting patterns for Maquoketa suggest that the Quad Cities, Dubuque, Cedar Rapids, and Clinton might all serve as potential sources of clients for professional service providers centrally located in Maquoketa.
· Lack of professional job opportunities was perceived to be one of the most serious problems in Maquoketa.  76% of survey respondents thought this was a serious problem.

3.  Description:  This strategy focuses on bringing professional services, such as lawyers, accountants, and engineers to Maquoketa.  This strategy would require a substantial investment of time from local leaders to explore feasibility and to develop an effective marketing and business development strategy.  Local leaders may find it necessary to provide or arrange for small business assistance to start-up firms.  
Impacts on Jobs:  
· In addition to new professional jobs, support positions might also be created.
Impacts on Downtown:
· Conversion of unused commercial space could provide office space to professional service firms.
· Increased foot traffic in downtown area might also bring other ancillary businesses.
Portrait of a Professional Community
· Professional service providers typically have high levels of education, training, and expertise in their field, with many occupations requiring professional certification.      
· These firms have high requirements for computer and communications technology infrastructure, equipment, and software.
· Quality of life factors may play a significant role in business location decisions.  Maquoketa would need to market itself as a location with low business costs, high access to potential clients, and high quality of life for owners and workers and their families.    
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Future Choice Scenario C.  Manufacturing Growth

1. Summary:  This strategy entails an economic development focus on growing or expanding the manufacturing sector of the Maquoketa economy. Manufacturing can play a crucial part of a local economy in that products made in Maquoketa are sold to people in other communities, which in turn brings new dollars into the local economy. This type of ‘basic’ industry has been a key element of many Iowa community’s economy over the last half century. 

2.  Rationale for this scenario:  
· Small urban areas have competitive advantages for certain types of manufacturing growth that other areas do not have.  Initially, especially for the manufacturing of more basic durable goods, regional land and labor costs are significantly lower than would be found in urban areas.  In addition, manufacturing jobs align better with the region’s knowledge and skill base.  Finally, the community is in a central location compared to three relatively potent demand and manufacturing centers – it has the ability to develop manufacturing linkages that supply larger enterprises or industrial clusters located in those metropolitan areas.
· In the community survey, 96% of the respondents indicated that Maquoketa needs more businesses, companies and more job opportunities.  

3.  Description:  This strategy focuses on growing the manufacturing sector of Maquoketa’s economy.  Proximity to other manufacturing centers, and the potential to develop manufacturing linkages make this a potential scenario for the future.  Investigating core strengths of local specialized  
Impacts on Jobs:  
· Expanding or creating manufacturing businesses is naturally linked with increased numbers of jobs available in the local economy
· Specialized skills and/or vocational training may be required.
Impact on downtown
· Likely minimal, unless the community makes purposeful decisions to revitalize downtown.
Portrait of Manufacturing Growth:
· Manufacturing growth will be difficult as Maquoketa is in competition with other cities.  However, capitalizing on specialized local skills or knowledge, as well as focusing on niche markets to provide manufacturing linkages which fill voids in local manufacturing supply chains may be valuable strategies.
· It will be important to match local labor inventory with needs of manufacturers.
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Future Choice Scenario D: Arts, Recreation, and Tourism (ART)

1. Summary:  This scenario involves tapping the community’s assets and developing economically and/or culturally viable options relating to arts, recreation, and tourism (ART).  A key component in developing this scenario is audience recruitment and development.  It is also important to explore the many ways people engage with ART—and then create opportunities for people to partake of those opportunities, whether directly or indirectly, by enjoying the performances of others.

2.  Rationale for this scenario:  
· Nurturing a region’s creative economy as a development scenario has not been well researched. Linking ART development with economic development is dicey at best, and not at all well studied in non-metropolitan areas.  Nonetheless, successful attraction of artists of all kinds could possibly entice limited in-migration and work to complement tourism-related initiatives.
· In the short run there are only two mechanisms for increasing incomes in a region, export expansion or import substitution.  Tourism involves export sales. This region has a set of natural amenities (caves, hiking, scenic beauty) that appeal to a limited set of potential tourists.  Capitalizing upon those amenities could promote regional income growth.
· Availability of natural resources that attract tourists is important to 77% of the survey respondents –they list it as a factor related to why they live in Maquoketa. 64% of the respondents want Maquoketa to be a culturally diverse community 10 years from now, with active and vibrant arts and culture facilities.   

3.  Description:  A community that focuses on ART development as a development strategy has an attractive and welcoming downtown, with excellent service and marketing of the entire region, paying particular attention to natural resources and unique cultural attractions.
Impacts on Jobs:  
· Potential increase in jobs for artists, performers, and the tourism sector.
Impact on Downtown:
· Some creative uses of downtown properties might include artists’ studios on the ground floor with housing for the artist located on the 2nd and 3rd floors.  
· Welcoming businesses and amenities would be necessary for success of this model.
Portrait of an Arts, Recreation, and Tourism Community:  
· The downtown should be an interesting and inviting location, which attracts visitors to extend their stay and participate in the local economy.
· Local leaders should be prepared to assist artists and performers with creating business plans and designing opportunities and assistance in marketing their wares, talents, and creative skills.
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Future Choice Scenario E.  Do Nothing

1. Summary:  
This scenario explores a future with no support or effort on the part of the community.  The city will provide no incentives for prospective business development.  Furthermore, public investment infrastructure such as streets, public schools, water, sewer, public housing, public parks, and street lighting will be kept to as little as possible.  Fire protection, police protection, and other public safety services will be operated at bare minimum levels.  The community will not augment private investment either directly or indirectly.  Decision-making and local leadership is focused on the here and now, Maquoketa’s future will take care of itself.  Local tax policy is keep rates as low as feasible just to keep the doors open to the city, public schools and the county.
2. Rationale for this scenario:  
· Maquoketa’s population has been fairly stable over the last 20 years, and the economic situation is competitive with similar communities.
· 70% of survey respondents said Maquoketa is a good (average) place to live
· However 80% of respondents did not want Maquoketa to be the same as today, in 2020.
· Low tax and low spend policies can work well in communities and regions of high population and economic growth.  However, in communities with stable or declining economies and population, these policies can help lead to further deterioration.

3. Description
Local investments are minimal and tax rates stay at low levels.  However as the community fails to invest in its future, businesses will do the same.
Impacts on Jobs:  
· Over time there will be fewer jobs as the economy becomes less diverse and the population declines.
Impacts on Downtown:  
· Over time there will be a declining number of businesses and infrastructure.
Portrait of “Doing Nothing”
· Tax rates remain at low levels; spending also remains low.
· City services and schools work to just keep the doors open.
· City tax base will decline as homes and businesses are vacated.
· [bookmark: _GoBack]Government programs such as Social Security and Medicare will have more influence on the local economy with less local employment and an aging population.
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