4-H/Youth Committee Meeting
November 15th, 2018
Meeting called to order at 6:38 pm.

Members present: Judy Bartels, Cheryl Brannon, Christie Brinks, Hope Dohlman, Erin Ryan, Mary Steen. Also present: Sue Barnes, Kelli Mohlis
Excused: Angela Bries, Cindi Kath, Jessica Reis, Loretta Merritt, Gary Sovereign
Minutes of last meeting were read and amended to include the presence of Mary Steen as a new member at the previous meeting. Cheryl moved to approve the minutes and Kristie moved to second. Motion was passed unanimously.

OLD BUSINESS: 
-Alumni Committee: Next meeting/holiday party scheduled for December 3rd, 2018.
-County Council Update: Next meeting in December, date TBD. Trunk or Treat on Halloween went well. The theme for next years Trunk or Treat will be Monsters, Inc.
-4-H Awards Program Recap: There was a good turnout this year, with a large number of new members and parent present. 
-National 4-H week: County Council members completed service project, delivered posters to school, and a radio post was done by Audrey Ferrie. Next year would like to have more participation in activities such as 4-H scavenger hunt. It was discussed that there were reports of problems uploading member photos on the Howard County Extension website for the photo contest, which has since been resolved. 
-Leader Training: Held on October 8th, 2018. 18 leaders were present and a variety of topics were discussed including the introduction of the new voucher system for managing club funds.  New volunteer training will take place on January 5th, 2019 at the Dairy Center at NICC in Calmar.
-Clover Kids: First two Clover Kids programs have been completed and went well. 22 kids participated in Riceville, which is an increase over last year. There were 45 participants at Notre Dame, which is also an increase from last year. There is a need for additional volunteers at the Notre Dame program, and Cheryl Brannon volunteered to help at the December 11th meeting.
-Club Updates: The Millennium Masters Club has officially dissolved. The Heritage Homesteaders are in the process of dissolving, but still need to turn their financials into the Extension Office. Sheila Leipa will be helping with the 4-H Flying Hooves Club in the future. 
-Club Financial Guidelines Update: There is a new Treasurers Book available. All leaders have received a packet with the new financial guideline information as well as deposit/voucher slips, transaction registers and inventory sheets for club owned equipment. There will be an officer training session on February 18th, 2019 to discuss the new financial guidelines. Club officers as well as at least one leader from each club should plan to come to this training. The training will include an explanation of the voucher system for management of club funds. Clubs should fill out voucher with expenses and also provide a receipt in order to be reimbursed. Reimbursement checks will be mailed out twice monthly, both on the 2nd Monday and also at the end of each month. All reimbursement vouchers need to be turned in by the Friday before voucher payments are mailed in order to be reimbursed. The extension office will have a computer printout of all transactions made each month. There will be a Visual Arts Workshop following the training meeting. 

NEW BUSINESS:
-Jr./Int. Fun Night: tentatively planned for February 2019, with the exact date to be TBD. The planned activity will be roller skating at the Chester Roller Rink.
-Donor letters: will be sent out in January
-Upcoming Workshops:
	-December 27th, 2018: K-3 Healthy Hearts Day camp, to be held at Maple Leaf Lutheran Church.
[bookmark: _GoBack]	-January 2nd, 2019: tentative date: “On My Own and OK” for 4th-8th grade. Location TBD.
	-February 18th, 2019: Officer Training/Visual Arts Workshop
	-The Diligent 4-Hers are planning a photography workshop. This workshop will be open to all 4-H 
	 members. Date and place TBD. 
	-Spring Fair-April 13th, 2019
-2019 Camp dates: Junior camp dates are June 6th-7th and June 18th-19th, 2019. The Intermediate camp will be held June 12-13th. The State 4-H Conference will take place the week of June 25th, 2019. The Mighty Howard County fair is June 27th-30th, with Static Judging taking place on June 25th. 
-Budget: reviewed proposed 2019 budget to be accepted by the Extension Council at their January meeting. Kristie moved to approve the proposed budget, which was seconded by Mary. Motion passed unanimously. 
-Officer Elections: it was decided to keep the same slate of officers that were chosen earlier in the year. Kristie made a motion, which was seconded by Cheryl. Motion passed unanimously.
-A motion was made by Cheryl to adjourn the meeting which was seconded by Judy. Meeting adjourned at 7:43 pm. 

Next Meeting: January 10th, 2019 at the Extension Office

Minutes respectfully submitted by Cheryl Brannon, 4-H Youth Committee Secretary


