[bookmark: _GoBack]4-H/Youth Committee Meeting
July 10th, 2018
Members present: Cheryl Brannon, Kristie Brincks, Angela Bries, Karissa Stika, Hope Dohlman, Loretta Merritt.  Also present: Kelli Steinlage. Excused: Cindi Kath, Judy Bartels, Gary Sovereign, Jessica Reis

Minutes of the last meeting were read. Kristie Brincks. Hope seconded, motion passed unamiously.

OLD BUSINESS
· Alumni Committee: Met on June 5th-wanting to use funds for musical act at nursing home. Discussion continues on that subject. Celebrity showmanship-some forms not being filled out properly. This will need to be addressed for next year. 
· County Council: Met on June 15th where members helped set-up the 4-H Building. They also helped out on Static Judging Day with check-ins. Members also helped clean the 4-H Building on June 24th. Everyone was attentive and helpful. Kelli shared that the regional county council retreat will be held on August 26th, 2018 and registration forms are being sent.
· Clover Kids Judging and Graduation: Went really well. Will try to plan something a little different for next year. Would like to have more participants. 27 projects were entered by 17 kids. 9 kids were there for the graduation ceremony. Angela Bries was able to judge 5 pets for the pet show. 
· Enrollment: 181 youth
· Fair: Issues with check out-some families wanted to check out their entries early. Kelli was able to show them the fair rule book about forfeiture of premium for early check out. Need to have more people available to help with check out next year.
· Summer Day Camp: The ‘Fun at the Fair Day Camp’ went well and the youth were engaged and attentive…especially on the fairgrounds tour. Next year, Kelli will try to re-work the schedule so that the youth aren’t in the 4-H Building for the entire morning. The 4th-6th Grade ‘Crime, Clue, & Biotechnology’ Day Camp was cancelled due to lack of registrations. There are several more day camps coming up for K-3rd Graders. Next year, Kelli will reach out more by personally inviting youth, sending fliers to day care centers, etc. to try to increase participation.
· Regional 4-H camps: Junior camp-7 youth from Howard County and 1 counselor were able to attend. Intermediate camp went well also. Kelli shared that she, 7 youth campers, and 1 youth counselor attended the Regional Pine Bluff Junior Camp on June 13-14 and that it went really well! She also shared that 5 intermediate youth attended the Intermediate Trip on June 7-8 and heard that it went good!
· Silent Auction: $1,695.00 raised this year. This is down from $1,897.00 from last year.
· State Conference: Hope Dohlman was able to attend with her brother. Gave update about how conference went. Really good speakers this year.

NEW BUSINESS:
· County Council Retreat: August 26th, 2018-council members should be aware of this date
· Farm Safety Day: September 12th, 2018-will need help from the Youth Committee and County Council for this day. Cheryl said that she should be able to and Hope said that she might be able to depending on her school schedule. Please let Kelli know if you are able to help that day.
· Record Books Evaluation: Record books will be due to the Extension Office during the first part of the week in September and available for pick up at the next Youth Committee meeting, from there, they will need to be judged and brought back to the Extension Office by October 1. Please contact Kelli if you are able to help judge record books.
· Jr: 1-_______________________ 2-_____________________________
· Int: 1-________________________2-______________________________
· Sr: 1-________________________ 2-______________________________
· National 4-H Week: Will be October 7-13th, 2018. Some ideas were radio spots by County Council members, store front displays, ‘wear your 4-H shirt to school day’, etc.
· 4-H Awards Program: Everyone thought that the Cresco Theater would be a great place to have it again this year. Some preliminary dates would be Sunday, November 4, or Sunday, November 11, depending on movie scheduling and ability to get awards in on time.

Next Meeting: September 6th, 2018 at 6:30 PM at the Extension Office

Minutes respectfully submitted by Cheryl Brannon, Youth Committee Secretary













