WORKSHOP TOPICS
November 4: Understanding Ourselves
and Others with Mary Clancy
• Real Colors assessment

REGISTRATION FORM
Registration form and payment are due
to Greene County Extension

YES! I would like to participate
in Greene Leadership 2019
• Registration by 10.25.19 is $200
• Registration by 11.1.19 is $250

November 11: Communicating & Listening
with Don Broshar
• Effective & enhanced
communication skills

November 18: Leadership 101
with Sandy Ehrig & Libby Ehrig
• Developing your skills

November 25: Creating an Innovative
Environment
with Terry Rich
• Dare to Dream
• Dare to Act

•

Workshops are limited to 25 participants
Sessions include snacks and materials.

GREENE
LEADERSHIP
2019
Developing Dynamics Leaders
for Greene County’s Future

Name
Address
City

“2016 Greene County Leadership Program
was a wonderful program for networking
with other industry leaders in our community.
It helped me with learning how to work with
people in different situations. I use what I
have learned from this program daily,
professionally and personally.”
Nick Sorensen, Building & Zoning Official
City of Jefferson

Fees are used to offset direct expenses
and to support the Communities County
Extension Program

Sponsored by
State

Zip

Phone
Email

Mail to
Greene County Extension
104 West Washington
Jefferson, Iowa 50129
Make checks payable to Greene County Extension

Greene County Extension
& Outreach

Greene County Extension

“Throughout the course we were given many
techniques to help us navigate the day to day
challenges at both work and home.”
Shari Minnehan – Librarian Churdan Library
___________________________________________________
For more information or to register contact:
Greene County Extension
Attn: Lori Mannel
104 West Washington
Jefferson Iowa 50129
Phone: (515) 386-2138
Email: lmannel@iastate.edu
___________________________________________________

4 CONSECUTIVE MONDAYS
6:30PM-8:30PM
NOV 4, 11, 18, 25, 2019
GREENE COUNTY EXTENSION OFFICE
“When I signed up for the Leadership Program
I was a little nervous like it was my first day or
school or something. Keeping an open mind
is the key. This was a great learning
experience and we all need to keep
learning. The sessions always kept you
thinking. The best part was meeting new
people and listening and learning from each
other.”
Dawn Rudolph, Greene County Board of
Supervisors

A Leadership Challenge
It’s no secret. There is a leadership
challenge brewing in Iowa as the
number of people willing to step in to
leadership positions declines.

A Leadership Solution
Developing Dynamic Leaders focuses on
maximizing your individual strengths
and skills. Sessions are highly interactive
and bring out your creativity, and bring
you tools to make a difference in your
own life and the lives of others. Each
session includes a combination of
research-based instruction and dynamic
group interaction. Participants share
ideas and network with other leaders in
a fast-paced educational setting.

A Leadership Plan
Greene Leadership 2019 focuses on
individual skill building and developing
the self-confidence of participants to get
involved in their communities. The focus
is on helping participants better
understand themselves and others, build
effective work teams, and improve
communication skills. The program also
brings understanding of differences in
management styles and key elements of
effective leadership.

__________________________________________________

“I wanted to learn more about how to be a
good leader within my company and the
Greene County Leadership program gave me
the skills to do that. I’m in a leadership role
now with my company and the Greene
county Leadership program helped me with
strategies to work with and not against
those that I am leading in my department. It
also gave me ways to diffuse argumentative
situations and coming to sensible solutions.
The program also gave me ways to cope with
stress that leadership positions often come
with. I highly recommend this course.”
Coltrane Carlson – Greene County News
Director, Raccoon Valley Radio

