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Introduction Goals & SituationIntroduction—Goals & Situation

Research—Scorecard Matrix &Research Scorecard Matrix & 
Cost-Benefit Spreadsheet

R ltResults



h i i l iThe Financial Picture



Methods to address IPT et ods to add ess
compliance and cost-benefit 

challenges at the gro er le elchallenges - at the grower level

1) S d M t i C li1) Scorecard Matrix—Compliance 
2) Cost-Benefit Spreadsheet
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Whi h S b i 1% l Li l iWhich Soybean is 1% low Linolenic, 
Non-GMO, Roundup Ready?Non GMO, Roundup Ready?

Me?

hi h b b d

#1                       #2                      #3                         #4

Which Soybean can be traced 
or identity preserved?or identity preserved?



Scorecard MatrixScorecard Matrix
Categoriesg
1. Controlling Standard (contract/regulations)
2. Performance Measurement (by entity & parameters)
3. Communications (producer/buyer)

Criteria Measured
A) Breadth (amount of data)A) Breadth (amount of data)
B) Depth (the distance forward/backward data is recorded)
C) Accuracy (as measured by labs, field tests)) y ( y , )



C t iCategories

1 Controlling Standard (contract/regulations)1. Controlling Standard (contract/regulations)

2. Performance Measurement (by entity & parameters)

3. Communications (producer/buyer)



Criteria Measured

A) Breadth: describes the amount of information or 
data the system records.

B) Depth: describes how far back or forward the ) p
system tracks recorded data.

C) Accuracy: as measured by labs field tests; theC) Accuracy: as measured by labs, field tests; the 
degree of conformity of an actual (true value) 
measured to the standard (required).( q )
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Scorecard Matrix Results

1. Using this matrix can enhance the ability to evaluate 
Controlling Std, Performance Measurements, & 
Communications compliance regarding measured criteria. 

2. It also points to areas of strength and weakness within an IPT 
program. 

3. This format can be expanded, especially if it becomes evident 
that partic lar areas lend themsel es to eakness orthat particular areas lend themselves to weakness or 
shortcomings. 



Cost-Benefit Spreadsheet
Categories
1. Revenue
2. Costs

a) Pest Mgmt/Fertilizer Data/Costs
b) Capital Fixed Costsb) Capital Fixed Costs
c) Working Variable Financial Costs
d) Post Harvest Data/Costs
e) Etce) Etc.

Criteria—Purity Level
Std n/aStd n/a
IPT 1 5.0%
IPT 2 2.0%
IPT 3 1.0%
IPT 4 0.1%
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Cost-Benefit Results

1. This format enhances the ability to evaluate various 
production purity levels (and associated costs) to their 
particular market price. 

2. This method reveals particular areas of strength & weakness, 
h h i f i l lthroughout a variety of IPT purity levels. 

3. The spreadsheet can be used as a forecast tool to evaluate 
trends in order to determine hat p rit le el of prod ctiontrends in order to determine what purity level of production 
would be most appropriate.  



Methodology Evaluations

Scorecard Matrix
•The Scorecard can be an efficient, easy to use tool, 

to evaluate Traceability compliancey p

•Reveals possible lapses, where software, auditing, and 
laboratory testing lack an holistic view oflaboratory testing lack an holistic view of 
production.



Methodology Evaluations Cont.

Cost-Benefit Spreadsheet
•This Cost-Benefit Spreadsheet, can provide a more 

concise comparison of financial data, for the 
f l i d i dpurposes of evaluating Identity Preserved crops.

•Provides a quantitative tool to measure production   
purity comparisons 

•Improve system’s cost control analysisp y y



Thank you.
Questions?

Gregory S. Bennet - gsbennet@iastate.eduGregory S. Bennet gsbennet@iastate.edu


