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What’s in Your Crop Marketing Plan?
AgDM Newsletter-June 2018, By Steven D. Johnson, farm and ag business management specialist, 515-957-5790, sdjohns@iastate.edu

Each year since the 2014 growing season, both corn and soybean futures prices
peaked somewhere between early April and mid-July. Farmers were able to pre
-harvest market a portion of their new corn and soybean crops annually at prices that proved to be much higher than those received at harvest. Those farmers
then delivered priced bushels at or shortly after harvest and avoided additional
storage and interest charges and generated necessary cash flow.
Most years, corn futures prices tend to rally in the early spring months and
peak by early summer. This reflects the period of the greatest uncertainty of
production in the northern hemisphere. Soybean futures prices tend to move
higher in both the late fall and winter months when southern hemisphere production is threatened. Then soybean prices typically rally again in the spring
through the early summer months, similar to corn.
So come late July through harvest, the highest seasonal prices for both crops
have occurred. Futures prices then tend to sell off as risk premium is removed
with the confirmation of large northern hemisphere crops. So why don’t most
farmers take advantage of these seasonal price trends? The causes can vary, but
tend to be a combination of procrastination, fear of being wrong and the lack of
a crop marketing plan with the discipline to implement that plan.
Need for a written crop marketing plan
Farmers who have a written marketing plan develop a purpose and accountability to market that grain ahead and align their cash flow needs. Storage and
interest charges are not free and many farms are challenged by their ability to
find profitable margins. In addition, holding multiple years of corn or soybean
crops in storage increase ownership costs and perhaps increases the risk of
grain quality. These factors can lead to the erosion of valuable working capital.
The biggest challenge might be setting objectives and planning ahead. Start by
considering your cash flow needs for the fall and
winter months. A crop marketing plan should
include these five items.
 Your cost of production and breakeven prices
 Both futures and cash price objectives, recognizing local basis patterns
 Revenue protection crop insurance
 Crop strategies and tools to be used
 Percent of expected new crop production to be
priced at various price and time objectives;
whichever occurs first.
Put the plan in writing with objectives in place
going into the spring months. Your price objectives should reflect the futures price when above
the projected prices used for revenue protection crop insurance. Those prices
were determined in the month of February 2018 and were $3.96 per bushel for
corn and $10.16 per bushel for soybeans, respectively.
(continued on page 2)

Utilize a variety of marketing tools (continued from page 2)
Farmers should use a variety of marketing tools to spread their risks and attempt to time sales in the spring months to
capture futures when prices are high and/or basis when it narrows. These events tend not to occur at the same time. Consider the use of HTA (hedge-to-arrive) contracts using November soybeans and December corn futures contracts. Separate bushels that you are committing to delivery versus those that simply have the futures prices protected. The combination of low futures prices and wide basis, especially at harvest, has created the need for more aggressive pre-harvest marketing strategies.
Learn more about developing your crop marketing plan on the Iowa Commodity Challenge web page, https://
www.extension.iastate.edu/agdm/info/icc.html, on Ag Decision Maker. You’ll find 15 short videos, a 65-page marketing
tools workbook and a variety of weekly tracking tables and charts.

Wet Conditions Providing New Challenges to Cattle Producers
June 22, 2018 | By Beth Doran, Extension Beef specialist, 712-737-4230, doranb@iastate.edu

SIOUX CENTER, Iowa – Recent rains and flooding have cattle producers dealing with flooded pastures, water-logged
facilities and manure management challenges.
“One of the first things to check is structural strength of the livestock
buildings, electrical equipment and safety of the water systems,” said
Beth Doran, beef specialist for Iowa State University Extension and
Outreach. “The potential for flooded or spilled pesticides, fuel or oil
spills and flooded grain bins should also be monitored.”
Doran said taking care of animals is a priority.
“Moving cattle to drier areas is critical as wet feet can lead to foot rot
and lameness. Producers will also want to watch for other signs of
health issues and make sure their vaccination programs are current,
since soil and water-borne diseases can be present for months following flooding,” Doran said. “There also is the potential for grazing animals to swallow storm debris, such as nails and staples. Consequently,
cattle should be monitored for hardware disease.”
Pasture management is critical. Remove any debris and return cattle to the pasture when the ground is dry and solid. Returning cattle too soon will trample the pasture and damage plants. If areas of the pasture are eroded or silt- or sandcovered, reseeding may be necessary.
“For feedlots, another issue is manure containment structures that are full or possibly over-topping. Producers need to
make sure the manure does not reach a water of the state, such as ditches, creeks or rivers,“ she said.
This may mean transferring manure to an alternative structure or releasing to a vegetative area, such as a hay field. If this
is not possible, contact regional staff at the Iowa Department of Natural Resources to discuss emergency measures.
“There is little doubt that people who experience flooding are affected financially,” Doran said. “Fortunately, there are a
couple of disaster assistance programs for cattle producers.”
Livestock producers with livestock or feed losses should contact their local United States Department of Agriculture
Farm Service Agency to determine if they qualify, and what documentation and certification is required when applying
for indemnification or assistance.
For more flooding information, the Iowa Beef Center and Iowa State University are addressing producer concerns in multiple ways with online resources available at www.iowabeefcenter.org and www.extension.iastate.edu/disasterrecovery/
flooding.

Webinar Series Discusses Handling Stress on Dairy Farms
Three ISU Extension and Outreach webinars will be held in July
June 21, 2018 | Jennifer Bentley, Extension Dairy Specialist, 563-382-2949, jbentley@iastate.edu

AMES, Iowa – Farming is often listed as one of the most stressful occupations in the United States. This is particularly
true for dairy farmers as they experience an extended period of low milk prices. To help dairy farmers deal with stress,
Iowa State University Extension and Outreach will host a series of three webinars that discuss how to recognize the signs
of stress, how dairy farm families can manage stress, analyzing a dairy for profits, the profitability of various dairy systems and what FINBIN says about production costs.
The webinars will be held on three consecutive Tuesdays, July 10, July 17 and July 24, at 12 p.m. They will be conducted
by extension specialists from ISU Extension and Outreach, the University of Wisconsin, University of Illinois and University of Minnesota. To join the webinars, log onto https://connect.extension.iastate.edu/isuedairy. For more information
contact Tranel at tranel@iastate.edu or 563-583-6496, Bentley at jbentley@iastate.edu or 563-382-2949, or Hall at
fredhall@iastate.edu or 712-737-4230.

ISU Northeast Research and Demonstration Farm’s Annual Home
Demonstration Garden Field Day
Saturday, July 28, 4-6pm - Free and open to the Public
The ISU NE Research and Demonstration Farm near Nashua will hold the annual Demonstration Garden tour Saturday, July 28. The public is invited to
attend, and ice cream will be served after the 4 pm event.
“The theme for this year is planting the rainbow, with vegetables planted to be
donated to nearby food pantries ranging in colors like pink tomatoes, purple
snap beans, yellow cauliflower and orange winter squash,” said Cindy
Haynes, a horticulture associate professor who coordinates the field days.
Haynes said another part of the demonstration gardens are planted in flowers
for bees, including Tithonia, part of the sunflower family, and borage. Iowa
State entomologists will participate in the field day to share information about
planting nectar plants and host plants for bees and other pollinators.
For more information contact:
 Cynthia Haynes, Horticulture, (515) 294-4006, chaynes @iastate.edu
 ISU Northeast Research and Demonstration Farm, 3321 290th Street,
Nashua, IA 50658, 641-435-4864
Directions: From Exit 220, go 1 mile west on Highway b60. Turn south on Windfall Avenue. At the intersection, turn east on 290th Street. The farm is 1/4 mile on
the north side.

Dates Set for Managing Farmland Drainage Workshops
Aug. 7 and 15 workshops focus on issues faced by women landowners dealing with drainage on their farms
July 11, 2018 | By Kapil Arora, Extension Agricultural and Biosystems Engineering Specialist, 515-462-1001, pbtiger@iastate.edu
and Kelvin Leibold, Extension Farm Management Specialist, 641-648-4850

AMES, Iowa ― A pair of Iowa State University Extension and Outreach workshops geared toward women landowners have been
scheduled to provide opportunities to discuss drainage issues that
exist on Iowa’s farmland.
The workshops are free and will help attendees better manage farmland drainage decisions by discussing different styles of drainage
systems that may be installed, including a discussion how to address
drainage water quality within the Iowa Nutrient Reduction Strategy.
Excessive rains typically create drowned out spots in fields, which
can potentially reduce productivity. Discussion typically emerges on
need for drainage on these fields and how to better address these
situations, as well as how improved drainage will benefit landowners, how to work with neighbors and tenants, associated costs and
tax implications.
The first workshop will be held in Mason City on Aug. 7 at North Iowa Area Community College located at 500 College
Drive. Please register by Aug. 3 for this location by calling the ISU Extension and Outreach Cerro Gordo County office at
515-423-0844 or via email at xcerrogordo@iastate.edu.
The second workshop will be held in Fort Dodge on Aug. 15 at the ISU Extension and Outreach Webster County office
located at 217 South 25th Street. Please register by Aug. 13 by calling the ISU Extension and Outreach Webster County
office at 515-576-2119 or email at xwebster@iastate.edu.
The Managing Farmland Drainage workshops will be taught by Kapil Arora, agricultural engineering specialist with ISU
Extension and Outreach, and Kelvin Leibold, farm management specialist with ISU Extension and Outreach.
These workshops will be held from 1-3 p.m. in the same location as the Farmland Leasing Workshop conducted earlier
that day. (The Mason City Farmland Leasing Workshop will be held on Aug. 7, 9 am to noon at NIACC.) Lunch will be
served at 12:30 p.m. at no cost for those registered for this drainage workshop. Both drainage workshops are the same, so
interested participants only need to attend one of them.

Fencing for Horses
From Acreage Living Newsletter-July 2018, By Peggy Miller, ISU Animal
Science, peggy@iastate.edu

One major investment for a horse farm are installation and upkeep
of fences. The fence should be safe and keep horses on the property. Fencing decisions should be based on the age of the animal,
breed and temperament of the animal, production system, and situation.
One major investment for a horse farm is installation and upkeep of
fences. The fence should be safe and keep horses on the property.
Fencing decisions should be based on the age of the animal, breed
and temperament of the animal, production system, and situation.
There are two types of fences - physical barriers, such as woven
wire, high tensile, wood, and physiological barriers, such as poly wire, poly tape, low-tension smooth wire, and electric
wire. Read the full article online at https://www.extension.iastate.edu/smallfarms/fencing-horses.

Fruit and Vegetable Field Day To Be Held in Ames
Iowa State University Extension and Outreach’s annual Fruit and Vegetable Field Day will be held on August 6 will feature research and demonstration projects on fruit and vegetable production for commercial growers, extension personnel,
non-profit organizations and Master Gardeners.
The field day will run from 2-6:30 p.m. at the Iowa State University Horticulture Research Station (55519 170th St.)
near Ames. The field day is free, but pre-registration is required to provide an accurate meal count. Registration can be
complete online at https://www.extension.iastate.edu/vegetablelab/2018-fruit-and-vegetable-field-day-0.
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Floyd County Extension and Outreach

Calendar of Area Events
Wednesday, July 18, 2018 – Sunday, July 22, 2018
7:00 AM - 10:00 PM Floyd County Fair Charles City

Tuesday, July 24, 2018- Wednesday, July 25, 2018
1:30 PM - 11:00 PM 4-H Sleeping Bag Safari @ Omaha Zoo Omaha

Saturday, July 28, 2018
4:00 PM - 6:00 PM ISU NE Research & Demonstrations Farm's Garden Field Day Nashua

Wednesday, August 8, 2018
1:00 PM - 4:00 PM Farmland Leasing Meeting Charles City

Thursday, August 9, 2018
9:30 AM - 2:00 PM Focus On Nitrogen Field Day Nashua

Tuesday, August 21, 2018
6:30 PM - 8:30 PM Floyd County Extension Council Meeting Charles City

Tuesday, August 21, 2081 – Thursday, August 23, 2018
8:00 AM - 4:00 PM Iowa Drainage School Nashua

To view this newsletter online or find more information about these events,
go to www.extension.iastate.edu/floyd or call 641-228-1453.

