
The Iowa State University Extension and Outreach annual conference — 
Advance: 2011 Leadership Summit — was held Nov. 3-5, in Ames, with more 
than 500 Extension and Outreach faculty, staff, council members, and retirees 
in attendance.

The goal of the conference was to address the question, “How can Iowa State 
University Extension and Outreach more successfully respond to and prepare 
for changes in the physical, economic, and social environments relevant to the 
programs of Iowa State University?” This question was discussed as three topics:
fundamental principles of the organization, action items for the immediate 
future, and priorities to support the action items.

Over three days and several breakout sessions, conference attendees 
discussed the topics, developed and prioritized group responses, and brought 
them to the whole conference group for a vote. The result was a ranked list of 
choices for direction and action from each session, as voted on by attendees. 
Moving forward, the fundamental principles will help guide decisions, structure, 
behavior, and priorities; the action items will allow collective focus so the 
organization can thrive; and the priorities will provide a path for actions.

The results of the 2011 Leadership Summit will be compiled into a report that 
will drive the creation of an action plan to further guide Extension and Outreach. 
A structure will be designed to support these results; systems will be created 
to streamline work and share resources; and guidelines will be established so 
the whole organization is working from a common plan. The summit report and 
related components will provide additional direction in the coming months.

	 SESSION	RESULTS

	 Fundamental	principles
 • Provide research-based educational programs
 • Provide relevant, needs-driven resources
 • Develop meaningful partnerships
 • Create significant impact in the state of Iowa

	 Action	items
 • Invest in meaningful partnerships
 • Refine a system to identify emerging and current needs collectively
 • Develop and support a structure to sustain professional development

	 Priorities
 • Partnerships and collaborations
 • Planning and coordination systems
 • Professional development
 • Needs assessment
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