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This PDF of the Structured for Success Survey is for review only. 

Please complete the survey online: https://iastate.qualtrics.com/jfe/form/SV_3FcVPUHGfmBvntr 

 

Structured for Success Survey 
 

Q1 We want to better understand county extension councils' interest in Structured for Success 

Models 1, 2, or 3 and county staff interest in ISU medical and/or dental benefits. Your survey 

responses are nonbinding. We realize you need more information about model details and costs 

before you can make a firm decision. However, your nonbinding survey responses will help us 

plan next steps. 

 

This survey should take approximately 10 minutes to complete. It can be completed by 

individual county extension council members and county staff members, or one survey can be 

completed on behalf of an entire county extension council or on behalf of all staff in a county 

extension office. 

 

Please complete the survey by 5 p.m., Friday, November 8.  If you have questions, please 

contact me at jdlaw@iastate.edu. 

 

Thank you for all you do every day to strengthen partnerships among councils, Iowa State 

University, and all Iowans. 

 

John D. Lawrence 

Vice President for Extension and Outreach 

 

https://iastate.qualtrics.com/jfe/form/SV_3FcVPUHGfmBvntr
mailto:jdlaw@iastate.edu
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Q2 How did you learn about the proposed Structured for Success models? (Check all that 

apply.) 

▢ Attended one of the fall ISU Extension and Outreach area-wide meetings 

▢ Heard about the models from an ISU Extension and Outreach Regional Director 

▢ Heard about the models from an ISU Extension and Outreach specialist 

▢ Heard about the models from a county Extension council member 

▢ Heard about the models from a county Extension staff member 

▢ Listened to the August 20th webinar (Model 1 and 2 discussed) 

▢ Listened to the October 11th video (Model 3 discussed) 

▢ Participated in a listening session facilitated by Dr. Lawrence 

▢ Spoke to a Structured for Success committee member 

▢ Other ________________________________________________ 
 

 

Q3 Which best describes the primary perspective from which this survey is being completed? 

o County Extension council (on behalf of council) 

o County Extension council member 

o County Extension office staff (on behalf of county office) 

o County Extension office staff member 
 

 

Q4 Which ISU Extension and Outreach county do you represent? 

▼ Adair ... Wright 
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Q5 Based on what you know today, do staff in your county plan to use ISU medical benefits? 

o Yes 

o No 

o Not sure 
 

 

Q6 How many staff do you anticipate will use the ISU medical benefits? 

________________________________________________________________ 
 

 

Q7 Based on what you know today, do staff in your county plan to use ISU dental benefits? 

o Yes 

o No 

o Not sure 
 

 

Q8 How many staff do you anticipate will use the ISU dental benefits? 

________________________________________________________________ 
 

 

Q9 Given what you know today about each of the three models, which model is most likely to be 

selected by your county extension council?  (Note: Survey response is nonbinding.) 

o Model #1 

o Model #2 

o Model #3 
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Q10 What are your perspectives regarding the following Model 1 characteristics? 

 Don't like it Somewhat like it Like it a lot 

Four-county pairing 
within a region o  o  o  

Regional director 
supervision of county 

staff o  o  o  
County staff focus on 

education o  o  o  
County staff focus on 

engagement o  o  o  
County staff enhance 
their knowledge in a 

program area o  o  o  
Level of ISU 

involvement in the 
county o  o  o  

University assumes 
responsibility for 
employment law o  o  o  

Cost of model o  o  o  
Timeline to make 

decision about model o  o  o  
 

 

 

Q11 What additional information would you like to share with the Structured for Success 

Committee? 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
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Q12 What are your perspectives regarding the following Model 2 characteristics? 

 Don't like it Somewhat like it Like it a lot 

One- or two-county 
pairing within a region o  o  o  

Regional director 
supervision of county 

staff o  o  o  
County director 

position eliminated o  o  o  
County staff focus on 

education o  o  o  
County staff focus on 

engagement o  o  o  
County staff enhance 

knowledge in a 
program area o  o  o  
Level of ISU 

involvement in the 
county o  o  o  

University assumes 
responsibility for 
employment law o  o  o  

Cost of model o  o  o  
Timeline to make 

decision about model o  o  o  
 

 

Q13 What additional information would you like to share with the Structured for Success 

Committee? 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
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Q14 What are your perspectives regarding the following Model 3 characteristics? 

 Don't like it Somewhat like it Like it a lot 

Four-county pairing 
within a region o  o  o  

Five- to six-county 
pairing within a region o  o  o  
Regional director and 

county extension 
council co-supervise 

county director 
o  o  o  

County director 
administrative and 
programming dual 

role 
o  o  o  

County director 
supervision of county 

staff o  o  o  
Level of ISU 

involvement in the 
county o  o  o  

University assumes 
responsibility for 
employment law o  o  o  

Cost of model o  o  o  
Timeline to make 

decision about model o  o  o  
 

 

 

Q15 What additional information would you like to share with the Structured for Success 

Committee? 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 


