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For more information about county models,  
see Structured for Success Plan for Our Future.  

(https://www.extension.iastate.edu/countyservices/structured-success)
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THREE MODELS FOR SUCCESS

After nearly two years of study, planning, and feedback, on July 1, 2020, Iowa State 
University Extension and Outreach officially launched Structured for Success, with three 
models for a renewed partnership between Iowa State University and County Agricultural 
Extension Districts.

Each extension council decided which of the three models was the best fit for their county. 
The roles and responsibilities of the ISU regional director and designated county staff 
supervisor differ depending on the model. The extension council retains their governance 
responsibilities as defined in Iowa Code Chapter 176A under all three models.

• Model 1: Regional director supervises county staff.

• Model 2: Regional director supervises county staff. Councils that elect Model 2 pay 80% 
	 of the regional director salary, benefits, and travel. 

• Model 3: Regional director supervises the county director. The county director supervises 
	 county staff.
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