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MOU FAQ  

MOU Distribution and Signing Process  

• How will we know what changed in the MOU from the previous one? 
o Changes are highlighted in red text in the latest draft on the website. 

• Can you please remind us of the process to approve the new MOU? How will it 
be shared?  

o Every council chair and regional director will receive it by the end of 
January 2023 via email. 

o MOU must be on a meeting agenda for discussion and approval by 
council. 

o Extension council chair signs both documents: MOU and addendum.  
o Signed MOU and addendum (based on model type) must be returned by 

April 30. 
o Vice president will sign and a copy will be returned to your county for your 

records.  

Regional Assignments  

• Will regional director assignments and regional office assignments remain the 
same? 

o Regional director assignments will not change.  
o Request for Proposals (RFPs) will be sent with MOU for regional directors 

and directors of field operations offices. 

Signing MOU/Model  

• What happens if we do not sign the MOU?  
o Chapter 176A requires a formal partnership with county extension districts 

and Iowa State University. 
o If a county has questions about the MOU, please reach out to Vice 

President John Lawrence or Assistant Vice President Andrea Nelson for a 
meeting to discuss concerns. 

• If a county is considering a change of model, is this an ideal time to do that? 
Also, when does that go into force? July 1? Or when signed? 

o July 1 unless alternate arrangements are made between both parties.  

• Can you change your model before July 1?  
o Yes, however you would sign the current 2020-2023 addendum for the 

immediate change and then the 2023-2026 addendum for the continued 
model choice. 
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• Who will sign the MOU on behalf of Iowa State University? 

o Either Vice President John Lawrence or incoming Vice President Jason 
Henderson will sign the MOU, depending on when it is received at Iowa 
State University.   

Shared Services Support 

• When will we be billed for the Shared Services Support fee?  
o Counties will be invoiced as they are now, half due in the fall and half due 

in the spring.  

• Can we pay our Shared Services Support fee without it being phased?  
o No, counties are asked to pay the invoiced amount. 

• Will Vice President Henderson amend or make any changes to the MOU?  
o We cannot speak for him, but he is aware of the MOU and supports it. We 

do not anticipate that he will change it unless there are significant 
legislative changes. 

o If changes are anticipated, he respects the communication and 
transparency our system is accustomed to, and any changes would be 
effectively communicated.  

• What will be the term on the new MOU?  
o July 2023 through June 2026  

Condition of the State  

• Do you anticipate any changes to funding impacting Extension based on Gov. 
Reynolds plans for the new session based on the Condition of the State 
address? 

o It is too early to tell, but here is what we will be watching.  
o Extension funding in the Governor’s budget is level for this year.  
o Property tax relief has been discussed in the legislature, but nothing has 

been debated or discussed at the time of this writing. 
o We will be watching and will continue to communicate. We encourage 

extension council members to attend the February 15 IECA Legislative 
Breakfast at the Capitol to educate about extension and outreach 
programs and encourage continuation of funding. 

 


