
 

 

Serving the People of Madison County 

ISU Extension and Outreach Madison County began 2020 

focused on the following efforts: 

During the first quarter of 2020 Madison County  partnered 

with the Madison County Greater Community Foundation to  

offer a Grant Writing 101 course to provided hands–on 

training seeking and writing successful grants for non-

profits, local governments and schools. The program had 40 

registrants and was very well-received by all of those who 

attended.  The program was so successful that during the 

pandemic when virtually learning became increasingly  

important we selected to offer the first online Grant Writing 

101 workshop on May 21st. 

2020 IN MADISON COUNTY 
Iowa State University Extension and Outreach connects the needs of Iowans with Iowa State research and 

resources. We listen, learn, and work with the people of Madison County for a #STRONGIOWA: 

The Madison County Extension Council has been 

elected by the people of the county to guide local 

educational programming by partnering with 

extension staff. From needs assessment through 

program implementation and evaluation of outcomes, 

the council represents you and your issues. We are 

always serving Iowans and we are here for you. 

Now. Always. 

Thank you for your support. 
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Chick Hatching Program 

Spotlight:  

The former Madison County Youth 

Coordinator, Casey Wenstrand,  hatched 

one heck of a plan in Madison County.  

He applied for and was awarded grants 

from Landus Cooperative, Farm Credit 

Services of America and Iowa STEM. 

Upon received grant monies, Wenstrand 

adopted the innovative idea from an 

Extension office in northwest Iowa. He 

then tailored the chick hatching 

curriculum to local Madison County 

Schools.  

The program entailed candling fertilized 

chicken eggs which were then placed 

into a temperature controlled incubator 

for 21 days. Students from Winterset, 

Earlham and the Madison County 

homeschool community  eagerly 

monitored the daily growth of chick 

embryos until finally the chicks popped 

out of their little shells.  

The program was very well received and 

we are excited to continue the program 

into the 2020-2021 school year.  
 

For more information on the 

chick Hatching Program Get 

In Contact:  
Ellen Lupkes  

515-462-1001 

elupkes@iastate.edu 

Madison County Extension Welcomes New  

County Youth Coordinator, Ellen Lupkes 
Ellen Lupkes started working as the new Madison 
County Youth Coordinator on August 31st. A native 
of the area, she  
participated in 4-H and FFA 
showing hogs at the state and 
county fair. She earned a dual 
bachelor’s degree from Iowa 
State in Agricultural  
Communications and  
International Agriculture while 
also working in Pre-College  
Education at the Center for  
Biorenewable Chemicals  
implementing STEM  
programming for K-12 teachers and students. 
She’s excited to get to know  
everyone and serve the community.  

Legislative Day  

Six Madison County youth had a lot of first time life 
experiences at Legislative Day 2020. 
  First time at the Iowa Extension Council 

Association Legislative Day hosted by the Iowa 
Extension Council Association.   

 First time meeting Representative Holly  
     Brink—District 80. 
 First self-guided tour of the Capitol. 
 First time taking an exclusive tour of the Capital 

dome thanks to Representative Jacob 
Bossman’s Clerk, Jacob Holck. 

 First view of the constitution in Secretary of 
State’s, Paul Pate’s office.   

The day was full of memories that will not be 
forgotten!  



 

 

Master Gardener 2020 Training Program  

Madison County Master Gardener Training looked 

a bit different in 2020. Our 10-week training and 

subsequent meetings were held virtually on Zoom.  

Shortly after receiving news that Master Gardener 
events were to be held virtually, we formed a 
wonderful working partnership with 11 other 
Extension offices. Iowa State University Extension 
& Outreach offices participating in this special 
partnership were as follows: Mahaska, Lucas, 
Warren, Jasper, Marion, Adair, Kossuth, 
Poweshiek, Winneshiek, Guthrie and Chickasaw. 
By working with other counties, we were able to 
host an average of 57 people during each 
classroom training session. (Seven Master 
Gardener trainees were enrolled through Madison 
County.) We learned about hardiness zones in 
other areas of Iowa, collaborated teaching, 
interfaced with diverse growers, and we also 
heard from local Master Gardeners, ISU 
specialists and landscaping/gardening business 
owners.  
By participating in this unique learning experience, 
program coordinators also cultivated our own 
areas of expertise and interests. The “Flipped 
Classroom” (field trips) was implemented into the 
program a few years ago. Despite not being able 
to meet face-to-face, our partnership still provided 
enriching field trips to apprentices through video 
interfacing. Among others, we had the pleasure of 
connecting with several gifted individuals who live 
and work in our  Region. We met Gary who owns 
Walnut Ridge (Christmas tree) Farm in Indianola; 
hiked in Pammel Park with Madison County 
Conservation’s Naturalist, Amy; and toured 
Winterset Cidery and orchard with Aaron. Anna 
from Badger Creek Watershed took us to Hanson 
Prairie Preserve; Madison County Master 
Gardener President Val shared information 
gleaned during her recent trip to Seed Savers in 
Decorah; and Region 24’s Director, Brooke helped 
us refine our knowledge 
about potted plants.  

Madison County 
Master Gardener Training 
looked a bit different in 
2020. The training was 
extremely successful due to 
our cooperative partnership 
and leadership, local 
influence, and innovation.  

Although the traditional fair was not possi-

ble because of the pandemic, ISU Exten-

sion and Outreach Madison County worked 

with our fair board, county public health 

nurse and emergency management spe-

cialist to provide an alternate experience to 

demonstrate and showcase the work of our  

4-H youth. Changes included the following:  

 The fair was limited to 4-H/FFA mem-

bers, families, staff and volunteers for 

exhibition of 4-H/ projects.  

 The following events took place: Com-

munications, clothing, dog, static, horse 

goat, dairy cattle, poultry, beef, rabbit, 

swine, sheep, King and Queen contest 

and exhibitor market animal auction.  

 Livestock had the option to come the 

day of the show or stall on the grounds 

during the fair.  

 Entertainment and Open Shows were 

cancelled 

The fair may not have looked the same but 

the youth were extremely excited to have 

an event to look forward to. The fair board 

and the Extension staff received and abun-

dance of appreciation.  

Providing a County Fair 

Experience 



 

 

Adjusting to the 

Pandemic 
As the COVID-19 pandemic 

changed daily life, ISU 

Extension and Outreach 

prioritized health and safety as 

we developed new ways to bring research-based 

education to the people of Madison County. We 

remained open for business and we continued to 

educate, engage, and serve Iowans. Madison County 

Extension Office staff worked remotely from March 23rd 

and returned to the office opening the doors to the public 

on June 1st . Staff followed the CDC’s recommendations 

by implementing the following changes:  

 Installation of a plexiglass barrier in the front office.  

 A Table with sanitizer, masks, a contact tracing log, 

along with a sign encouraging the public to wear face 

masks, use sanitizer, sign in and reminding the 

public to maintain six feet  from one another.  
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Winter Cow Webinar Series  

The Winter Cow Webinar Series 

consisted of four monthly webinars 

throughout the winter of 2019/2020.  

 With one meeting per month in 

December, January, February, and 

March, topics included winter feeding 

management, preparing for calving 

season, market trends, tracking and 

improving profitability, pasture renovation 

and forage management.  

The series was a team effort conducted 

by the Iowa Beef Center with an in-

person viewing site moderated by a 

regional beef specialist in each 

specialist’s region across the state.  This 

approach allowed participants to view 

webinars either from home or from 

extension offices in the presence of a 

beef specialist that could address 

questions following the meeting.   

Average online participation was 

approximately 33 people per session.  

The Madison County Extension Office 

served as the in-person viewing site for 

south central Iowa with ISUEO Beef 

Specialist, Chris Clark hosting the 

meetings.  In-person attendance in 

Madison County was approximately 2-3 

people per session.  Of the attendees 

that completed the post-meeting surveys, 

most indicated that they gained 

knowledge in the subjects covered.   

 


