
 

 

Serving the People of Greene County 

ISU Extension and Outreach Greene County began 2020 

focused on the following efforts: 

• Lego League is a program in which middle school youth 

design a robot, program it to complete different 

obstacles, and complete a project related to the City 

Shapers theme. The group met with the school board 

and board of supervisors to share ideas for what should 

happen with the newly closed middle school building. 

The team advanced to state.  
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Iowa State University Extension and Outreach connects the needs of Iowans with Iowa State research and 

resources. We listen, learn, and work with the people of Greene County for a #STRONGIOWA: 

The Greene County Extension Council has been 

elected by the people of the county to guide local 

educational programming by partnering with 

extension staff. From needs assessment through 

program implementation and evaluation of outcomes, 

the council represents you and your issues. We are 

always serving Iowans and we are here for you. 

Now. Always. 
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Program Spotlight:                                            

Greene Leadership 

Every three years, ISU Extension and 

Outreach Greene County offers the 

Greene Leadership program. Sessions 

are highly interactive and bring out 

participants’ creativity and further 

develop their leadership skills. Each 

session includes a combination of 

research-based instruction and dynamic 

group interaction. Participants share 

ideas and network with other leaders in 

a fast-paced educational setting 

 

Topics 

Understanding Ourselves and Others  

Leadership 101 

Effective Communicating and Listening 

Creating an Innovative Environment 

 

Due to COVID-19, the last two sessions 

will be held in March 2021.  

Get In Contact:  

Lori Mannel 

lmannel@iastate.edu 

• One of our very first programs this year was a 4-H 

Sewing Workshop during which 4-H’ers learned how to 

make a T-shirt pillow.  

• For Valentines Day, the Greene County Young Leaders 

launched their first Chocolate Covered Strawberry 

Fundraiser. Each strawberry was hand dipped by the 

team. The group sold nearly 100 dozen strawberries and  

generated $1,600. They donated $1,000 of their earnings 

for 4-H to Go kits. 

• ISU Extension and Outreach Greene County 

collaborated with a local second-grade classroom for 

students to learn about extension. Agronomist Mike Witt 

taught the class about the country of origin of various 

fruits and vegetables and had them plant their own 

soybean to take home. They received a taste of 4-H by 

making a snack, doing an art project, and learning how 

to sew a button.  

• On March 6, Greene County launched the “What about 

Me? My Wellbeing” workshop at the Churdan Library. 

This workshop is a four-week program for seniors 

focusing on health, finances, and well-being. 

• ISU Extension and Outreach Greene County educated 

nearly 200 area farmers in commercial and private 

pesticide applicator trainings. Three ag coffees were 

held prior to the pandemic. Topics included: Farm Bill, 

Farm Succession, and Ag Market Outlook.  

Adjusting to the Pandemic 

As the COVID-19 pandemic changed daily life, ISU Extension 

and Outreach prioritized health and safety as we developed 

new ways to bring research-based education to the people of 

Greene County. We remained open for business and we 

continued to educate, engage, and serve Iowans. 

• During the early days of COVID-19, the office stayed 

open daily with limited hours March 16 – July 6.  

 



 

 

 

Greene County 4-H beef exhibitors showing for champion heifer during the 

2020 Greene County Fair (top). Safe Distance logo to encourage social   

distancing through COVID-19 (bottom, left).  4-H’ers stand outside the                

Churdan Library during National 4-H Week (bottom, right).  

Starting in March, we offered many 

opportunities for Greene County residents 

of all ages to receive resources:  

• Nearly 5,000 4-H To Go STEM kits were 

distributed weekly to Greene County and 

Paton-Churdan students during April and 

May.  

• Two different mask kit patterns were 

provided free of charge to pick up in the 

foyer at the extension office.  

• Greene County Resource Directories 

were created to help people: 

         - Find local services for themselves 

 during the pandemic. 

 - Make donations to help individuals 

 financially impacted by COVID-19.  

• ISU Extension and Outreach Greene 

County offered hand sanitizer and masks 

for all visitors. Signs encouraging social 

distancing are posted throughout the 

office and meeting room with a sign-in 

sheet for contact tracing. 

• Many educational programs were offered 

virtually.  

• Drought and derecho tree damage 

programs were held outdoors to ensure 

social distancing.   

• The office used social media to inform 

the public about the Iowa Concern 

hotline, COVID Recovery Iowa services, 

and ISU Extension and Outreach state-

wide virtual programs.  

Providing a County Fair Experience 

Although a traditional fair was not possible because of the 

pandemic. ISU Extension and Outreach Greene County 

worked with our partners to provide an alternate experience 

to demonstrate and showcase the work of our 4-H youth. 

• Static judging was held non-conference style. 4-H’ers 

brought their projects to the fairgrounds drive-through style. 

Projects were judged over two days.  

• The fashion show event was held at the extension office.  

4-H’ers had scheduled times to come in with time in between 

so cleaning and distancing measures could be done.  

• Livestock came onto the fairgrounds on staggered days and 

stayed on the fairgrounds for 24 to 48 hours, depending on 

the species.  

• New this year, QR codes were developed in place of paper 

show programs.  

• Home State Bank, a community partner, sponsored a local 

videographer to livestream all of the 4-H livestock shows. 

•  Clover Kids livestock shows were held on July 12. Clover 

Kids were able to show off their projects and were judged by  

4-H alumni.  



 

 

Planning for Recovery 

ISU Extension and Outreach Greene County 

is determined to help Iowans help each 

other. Looking ahead to 2021, we will 

expand on reviving the Iowa economy.  

There will be an educational plan in all four 

areas of ISU Extension and Outreach.  

Communities  

• Develop a needs assessment survey and 

meet individually with community 

partners.  

• Develop a career and business 

development series for individuals and 

businesses to: 

 - Build interview skills.   

 - Create a powerful resume and 

 cover letter. 

 - Improve written and oral 

 communication.                      

 - Set clear employment expectations. 

 - Reduce operating costs by retaining 

 talent.    
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Extension Staff 

Kayla Willms 

County Youth and            

4-H Coordinator 

Cindy Adamson 

Office Assistant 

Lori Mannel 

County Director 

Human Sciences  

• Expand financial literacy courses geared toward money 

and banking technology. Offer Smart Choice 

educational series to maximize finances.  

Youth & 4-H 

• Create career and educational workshops for youth. A 

STEM Fest will be developed with community partners 

showcasing different careers that implement science, 

technology, engineering, and mathematics.   

• Greene County 4-H Young Leaders will hold a safe 

fundraiser activity that will adhere to COVID-19 

guidelines.  

Agriculture and Natural Resources  

• Continue educational programs on the following topics: 

farm bill, dicamba, energy savings for your home 

and farm, and technology in agriculture.  
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