
 

 

2020 IN DELAWARE COUNTY 
Iowa State University Extension and Outreach connects the needs of Iowans with Iowa State research and 

resources. We listen, learn, and work with the people of Delaware County for a #STRONGIOWA: 

The Delaware County Extension Council has been 

elected by the people of the county to guide local 

educational programming by partnering with 

extension staff. From needs assessment through 

program implementation and evaluation of outcomes, 

the council represents you and your issues. We are 

always serving Iowans and we are here for you. 

Now. Always. 

Thank you for your support. 
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Serving the People of Delaware County 

ISU Extension and Outreach Delaware County began 

2020 focused on our mission of connecting the local 

needs in the areas of 4-H and Youth Development, Agri-

culture and Natural Resources, Community and Economic 

Development, and Human Sciences.  Prior to the COVID-

19 outbreak, in-person education was thriving in Delaware 

County.  From agriculture programs to 4-H and Clover Kid 

club meetings, our county calendar was filled with educa-

tional opportunities for all.   

In March of 2020, COVID-19 forced us all to adapt to un-

precedented times and adjust the way we serve our local 

communities.  ISU Extension and Outreach Delaware 

County made the best of the global pandemic and contin-

ued to provide education and resources through online 

and virtual programming as well as to-go education kits, 

and more.  2020 was certainly a year to remember and 

taught us many things about ourselves and those we 

serve.   

 



 

 

Adjusting to the Pandemic 

As the COVID-19 pandemic changed daily life, 

ISU Extension and Outreach prioritized health 

and safety as we developed new ways to bring 

research-based education to the people of 

Delaware County. We remained open for 

business and we continued to educate, 

engage, and serve Iowans. 

We were successful in continuing to educate 

and serve the local communities in a number 

of ways:  

 

Online Education and Resources  

In March when schools shut down and many 

families were left without the education and 

resources their children were looking for, 

Delaware County began sharing educational 

resources or activity each day via social 

media.  A wide range of activities for all ages 

were shared along with demo videos and 

ways youth and parents could take part at 

home.   

We reached thousands of people through 

these posts and had a lot of fun engaging 

with youth and parents to keep youth 

learning during a difficult adjustment time.   

 

Master Gardener Seed Starter Kits 

April sparked a new idea…. Grow your own 

garden at home kits, with a variety of seeds, 

3 stages of pots, potting soil, gardening 

gloves or a garden spade, and expert advice 

and resources!  The Delaware County 

Master Gardeners collaborated to offer these 

kits free of charge to anyone that was 

interested in growing their own garden 

including a special youth kit! Seed Starter 

kits were offered in three different varieties: 

herbs, flowers (pollinator and cut flower 

varieties), and vegetables.  In total, 75 kits 

were distributed throughout the county for 

many to enjoy. 

Kits for Kids Partnership 

In May, it was unsure if local parks, pools, and libraries 

would be able to be open for area youth to enjoy this sum-

mer.  After seeing great success with our Master Gardener 

Seed Starter Kits, we recognized another area of need for 

to-go learning kits.   

Through a partnership with the Foundation for the Future 

of Delaware County Pay it Forward, we distributed 400 

activity kits to youth in Delaware County through the local 

schools summer meal sites.  Kits included a variety of ac-

tivities and supplies for youth in grades K-5.  The kits fea-

tured four different lessons including Art Lit-to-go, STEM, 

Fizz, Bubble, Goo, and Staycation.  Families really en-

joyed these kits!   

Due to their popularity and the need for more indoor activi-

ties, as the temperatures grew colder at the end of the 

year, ISU Extension and Outreach Delaware County part-

nered with all six of the area libraries to offer a to-go Clo-

ver Crate kit similar to Kits for Kids. 

Each of the Clover Crates was filled with activities and 

supplies as well as an age appropriate book for each 

youth to keep!  As we spend more time indoors this year, 

we wanted to keep youth reading and utilizing the re-

sources available at their local libraries.  Each month fea-

tures a different book and theme of activities.   

 

Back to In-person Learning 

Throughout the spring and summer many of our 4-H clubs 

and Master Gardeners met virtually or in local parks 

spaced out a safe distance.   

Right:  Master Gardener Seed Starter Kits were a very popular past 

time for area Delaware County residents including youth and elderly 

who were isolated at home.   

Left: Local youth enjoyed the Kits for Kids activities this summer it 

was adapted into Clover Crates activity kits this fall!  



 

 

 

Top: Delaware County Master Gardeners tour the newly renovated 

Backbone Beach lodge where they have a community garden.  

Backbone State Park celebrated their 100th anniversary this sum-

mer.  

Bottom right: 4-H Club leaders pose for their annual volunteer train-

ing photo.   

Bottom left: The Delco Clover Kiddos 4-H Club held their 1st meeting 

of the new 4-H year exploring Silver Lake Park and going on a leaf 

walk.  

For the first time ever we even hosted our annual 4-H 

club leaders training virtually!   

This fall many of our clubs have safely returned to in-

person meetings with social distancing, extra sanitizing 

and face masks.   

 

Providing a County Fair Experience 

Although the traditional fair was not possible because of the 

pandemic, ISU Extension and Outreach Delaware County 

worked closely with our local public health and Delaware 

County Fair board to provide an alternate experience to 

demonstrate and showcase the work of our 4-H and FFA 

youth. 

Although we had to make adjustments to events and class 

sizes, our 4-H and FFA families, volunteers and staff 

stepped up to make the 2020 Delaware County modified 

Fair a positive learning experience for us all.   

Delaware County 4-H Climbs to 
the 3rd Highest Enrollment in 
the State!   
 
In a year full of uncertainty, 
cancelations and big changes, the 
Delaware County 4-H program has 
continued to grow and thrive.  The 
2019-2020 Delaware County 4-H 
program enrollment climbed to the 3

rd
 

highest enrollment across the state of 
Iowa with a total of 436 4-H 
members. Out of 100 county 4-H 
programs, Delaware County had the 
highest 4-H membership behind Polk 
and Woodbury counties.  
 
Over the past few years, Delaware 
County 4-H has been steadily 
increasing in 4-H enrollment 
numbers. In 2018, a total of 405 
members participated in local 4-H 
clubs, which included 78 new 
members. 2019 the total came to 427 
with 78 new members, which landed 
Delaware County 4-H as the 4

th
 

highest 4-H enrollment total. Finally, 
in 2020, Delaware County 4-H rose 
to the number 3 spot with 436 
members with 67 of them being new 
members. 
 
Delaware County 4-H has a total of 
16 4-H clubs, scattered throughout 
the county. The largest club in 
Delaware County is the Delaware 
Hustlers with 48 members. 
 
Delaware County has over 135 4-H 
volunteers, which includes 4-H club 
leaders, Clover Kids leaders, project 
leaders, Youth Committee members, 
workshop volunteers, and fair 
volunteers.  
 
The Delaware County Extension 
Council and staff extend a huge 
congratulations to all of the 4-H 
volunteers for their hard work and 
dedication to the 4-H program.  



 

 

We offered a livestream of all of the 4-H and 

FFA livestock shows which reached 

thousands of people around the country.  

Including area nursing homes of 4-H and 

FFA members and families who may not 

always get to experience these livestock 

shows. 

The local community and businesses also 

stepped up to support our 4-H and FFA 

youth during our livestock auction. The 4-H 

and FFA livestock sale totaled $302,654.25 

at the 2020 Delaware County Fair.   

The beef sale included 92 animals that were 

sold for an average sale price 

of $2,699.35 and $2.02 per pound. Fifty-nine 

hogs were sold in the swine auction for an 

average price of $3.26 per pound. The 

average price paid per hog was 

approximately $917.81. In the sheep 

division, 10 sheep were sold by 4-H and FFA 

youth with an average price of $3.07 per 

pound and price per animal was $398.53. A 

total of 12 goats were sold at an average 

price per animal of $356.33 with an average 

price per pound of $5.03.  

2020 was certainly a year for the record 
books!  This institution is an equal opportunity provider. For the full non-discrimination 

statement or accommodation inquiries, go to www.extension.iastate.edu/diversity/ext. 
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Planning for Recovery 

ISU Extension and Outreach Delaware County is 

determined to help Iowans help each other. Looking ahead 

to 2021, Delaware County will support Iowans in reviving the 

Iowa economy, including the farm economy. ISU Extension 

and Outreach believes in the power of entrepreneurs and 

the value they bring to our communities. We support small 

businesses through research-based training and technical 

assistance. We provide agribusinesses and farmers with 

research-based education to inform their decisions. We are 

committed to helping Iowa’s rural communities, 

agribusinesses, and farmers remain financially solvent, 

connect to appropriate resources, find alternate markets, 

and increase their profitability. 

 

ISU Extension and Outreach Delaware County will work with 

local  and state partners in the COVID recovery process to 

help our local communities thrive in the future.   We 

recognize the road to recovery may not be easy, but will 

work together and focus on meeting the needs of our local 

community.   

 

Jade Hargrafen 

County Program 

Director 


