
 

 

The Decatur County Extension Council has been 

elected by the people of the county to guide local 

educational programming by partnering with 

extension staff. From needs assessment through 

program implementation and evaluation of outcomes, 

the council represents you and your issues. We are 

always serving Iowans and we are here for you. 

Now. Always. 

Thank you for your support. 

Serving the People of Decatur County 

ISU Extension and Outreach Decatur County began 2020 

focused on the following efforts: 

 The PROSPERing Step-by-Step, State-by-State (P2S), an 
Extension-Based Opioid Prevention Training and Capacity-Building 
System was delivered in two school systems in the county with 
the Strengthening Families (SFP) and Life Skills Training (LST)
curricula. Decatur was one of three counties in Iowa to receive a two 
year up to $40,000/year grant to conduct this program. Prosper has 
been in Decatur County going on 3 years. We have 3 teachers that 
are LST trained.and eight SFP trainers. Last year we had SFP in 
Leon with 5 families and 3 that completed the program with 6 kids 
attending. This year we plan to host in Leon and Lamoni both 
pending COVID-19 issues. Both schools are offering LST to 7th grade 
and Lamoni is also offering the 8th grade session 2 of LST.  

 Delivering 4-H and other Youth programming, including the regular 
club program maintenance while providing after school programs, 
summer  and winter day camps. 

 Hosting ongoing opportunities for private and commercial  pesticide 
applicators to receive re-certification. A total of 41 private and 34 
commercial applicators were trained primarily before COVID-19 
restrictions occurred. 

Adjusting to the Pandemic 

As the COVID-19 pandemic changed daily life, ISU 

Extension and Outreach prioritized health and safety as we 

developed new ways to bring research-based education to 
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the people of Decatur County. We remained 

open for business and we continued to 

educate, engage, and serve Iowans. 

 We remained open but staff worked a 
mixture of remotely and at the office 
meeting the public by appointment only. 

 Current office protocol is office open but 
public informed to remain socially distant 
and urged to wear masks. 

 Following are examples of programming 
during the pandemic:  

  -  Decatur County Extension provided activity “kits in a 
bag” for youth and their families stuck at home for 
weeks. These included activities in a variety of subject 
areas and themes, some of  which became static fair 
exhibits. The first week was such a hit we offered them 

two more weeks. In the first two weeks, staff assembled 
168 kits with the help of AmeriCorps members. These 
kits reached 46 K-3, 25 4th-6th, and 18 7th-12th grade 
youth. 

  -Summer Day Camps were offered June through 
August, 2020 making adjustments for group size, social 
distancing, and other COVID-19 remedial steps. These 
camps, like the activity kits, covered a wide variety of 
topics ranging from Fun and Fitness to Gardening to 
Fishing and various STEM themes. Most were held at 
the 4-H Building but some offering the opportunity to 
explore nature, were held at local county parks. Around 
40 different youth attended one or more of these day 

camps. 

  -Various state level virtual extension program offerings 
were promoted and provided to local clients. Examples 
include:  Several Pork Center programs on topics such 
as Nutrition Holding Diet Research and Distribution, 
Resource Coordination Center, and the Producer 
Recovery Webinar Series. The Farm Management team 
held virtual events, including an Ag Decision Maker 
webinar “2020 Government Payments and Active USDA 
Programs”. We had three Decatur County producers 
tune in to this program. More are planned . 
 
  -Human Sciences specialists adapted Environment 
Rating Scale Trainings (offered statewide each year in 
partnership with DHS and Child Care Resource and 
Referral) to a virtual format to meet child care provider 

needs. These were open statewide for accessibility to 
all. Throughout the spring and fall 25 such virtual 
classes were presented to roughly 295 participants 
including several Decatur County child-care providers.  

Providing a County Fair Experience 

Although the traditional fair was not possible because of 
the pandemic, ISU Extension and Outreach Decatur 
County worked with our partners to provide an alternate 
experience to demonstrate and showcase the work of our 
4-H youth. 

 Working closely with Decatur County Public Health, the Decatur 
County Fair Board and Decatur County Extension/4-H, managed to 
scale down and adjust the county fair to give 4-H and FFA youth 
the opportunity to participate in the fair show experience.  

 By managing check-in, spatial arrangement, closing to audience 
and strict sanitation practices, static exhibitors were able to 
participate in conference judging. Livestock shows were “show-and-
go” and “no fit” format (animals of a given species checked in, 
prepped with no extensive grooming, shown and released all on the 
same day).  

 The fair livestock sale was a premium sale with no livestock but just 
the exhibitor present.  

Youth and families expressed gratitude for having the 
opportunity to show their projects in a scaled down but 
safer environment. Some of the adjustments, such as the 
premium sale, were seen as improvements that may 
become a feature of future fairs in less restricted times. 

Planning for Recovery 

ISU Extension and Outreach Decatur County is determined 

to help Iowans help each other. Looking ahead to 2021, we 

will focus on Expanding Educational Opportunities for 

Youth by providing ways to connect, dedicating resources 

to continue to grow programming and give youth and 

families something to look forward to. Immediate plans 

include making independent learning/to-go kits and hiring a 

summer program assistant to coordinate day camps and 

other summer programs.  
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