
 

 
 

County Program of Work Template 

 

Introduction 
 

Educational programming is the primary function and top priority of the Iowa State University 
Extension and Outreach county office. ISU Extension and Outreach delivers unbiased, research-
based information for the benefit of Iowa citizens and is committed to sharing knowledge and 
research that will positively impact the ever-changing challenges and opportunities in order to 
make Iowa, and the world, a better place.  
 
ISU Extension and Outreach’s products are the 100+ programs in the educational areas of 
Agriculture and Natural Resources, Community and Economic Development, Human Sciences, 
and 4-H Youth Development found in the ISU Extension and Outreach program catalog. Programs 
are defined as “a coordinated set of learning experiences designed to achieve predetermined 
outcomes.” 
 
How does new ISU Extension and Outreach programming happen? A grant is received, a program 
specialist has an updated program in his or her toolbox, or an extension council member hears 
from neighbors. These events may start a local extension council discussion to determine if the 
topic is a local identified need that should initiate programming utilizing a county’s limited 
resources and staff capacity. Not every program in the catalog may fit a current identified county 
need. 
 
Planning a systematic approach to county extension programming is one of the key responsibilities 
of the nine-member elected county extension council. The accompanying program of work 
template is a road map for the council and staff to follow as they provide research-based 
educational programs and services to the citizens in their communities. It offers a sequence of 
questions and considerations to address to make new and unique programming successful. This 
plan should not include activities that we normally conduct, such as club calf weigh-in, private 
pesticide applicator training, or pressure gauge testing, unless there are new or major revisions of 
these events.  
 
Whether you are new or experienced in your extension council role, the ability to plan and carry 
out a strong county extension program with your office staff is necessary for success.  
 
The Extension Council Programming Committee should take the lead in working with staff to use 
this template. It will help you draft a program plan to bring back to the entire extension council for 
approval of resources. 
  



Iowa State University Extension and Outreach does not discriminate on the basis of age, disability, ethnicity, gender identity, 
genetic information, marital status, national origin, pregnancy, race, religion, sex, sexual orientation, socioeconomic status, or status 
as a U.S. veteran. Direct inquiries to the Diversity Officer, 515-294-1482, extdiversity@iastate.edu. 

R.Dodds | CS.5.11.18 

 

How to Use this Tool 
 

To get started, your county already has a five-year needs assessment on file (completed in 2013). 
At that time, those top programming priorities provided guidance to the local extension council 
and staff. At that time, they may have selected broad goals and strategies for addressing those 
needs. Since the time of that 2013 assessment, how has the extension council and office personnel 
changed? Have new staff and extension council members started from scratch in their 
programming priorities and planning? This lack of continuity then impacts the amount and depth 
of programming conducted locally. Moving forward, this tool will provide a way to bridge the 
gaps in future extension council and staff changes.   
 
Please work to make this plan your county’s own, keep it in front of your extension council and 
staff, edit it as needed, and keep it on file to use again or share with a neighboring county.   
 
In addition, the tool will help guide councils in meeting federal and state civil rights and diversity 
requirements.   
 
The goal is successful and impactful local ISU Extension and Outreach programming. The future 
of Iowa’s families, farmers, businesses, and communities depends upon it. 
 
 

Helpful Resources 
 
Strategic Plans and Priorities 
2017-2022 ISU Extension and Outreach Strategic Plan 
2017-2022 Iowa State University Strategic Plan 
National Institute of Food and Agriculture (NIFA) Fact Sheet 
 
Planning Sources 
ISU Extension and Outreach Planning Documents 
ISU Extension and Outreach Program Catalog 
4-H Youth Development  
Community and Economic Development 
Human Sciences  
 
Additional Program Development and Evaluation Resources 
ISU Extension and Outreach Professional Development – Program Development and 
Evaluation Resources 
 
 

mailto:extdiversity@iastate.edu
https://www.extension.iastate.edu/diversity/cooperative-extension-requirements-civil-rights-planning-and-reporting
https://www.extension.iastate.edu/diversity/cooperative-extension-requirements-civil-rights-planning-and-reporting
https://www.extension.iastate.edu/sites/www.extension.iastate.edu/files/www/2017-2022-ExtensionOutreachStrategicPlan.pdf
http://strategicplan.iastate.edu/iowa-state-university-strategic-plan-2017-2022.pdf
https://nifa.usda.gov/sites/default/files/resource/NIFA-Fact-Sheet-FY17.pdf
https://www.extension.iastate.edu/content/planning-documents
https://www.extension.iastate.edu/programcatalog/login.aspx?ReturnUrl=%5Cprogramcatalog%5CDefault.aspx
https://www.extension.iastate.edu/4h/program-list
https://www.extension.iastate.edu/communities/how-we-work
https://www.extension.iastate.edu/humansciences/
https://www.extension.iastate.edu/professionaldevelopment/program-development-and-evaluation-resources
https://www.extension.iastate.edu/professionaldevelopment/program-development-and-evaluation-resources
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