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Extension Personnel 
County Staffing 
Staffing for county offices is dependent on identified county/regional needs, available resources, and 
availability of qualified candidates. Appendix 30, County Paid Staffing Structure, shows the recommended 
categories of county position descriptions. It is recommended each position be assigned a “category” based 
on these definitions. It is also recommended that over time the category become part of the working title.   
 
Shared Staff 
There may be staff shared between counties and/or ISU Extension and Outreach. This may require a 
memorandum agreement between the participating counties/region/state to cover all legal aspects of the 
sharing.  For guidance or best practices, contact your regional director 
 
Council Roles/Relationships with Extension Personnel 
Extension councils are the employer of county-based employees. No one individual council member can 
determine employment decisions or direct the work of county personnel. The council as a whole 
provides guidance to county personnel based on the county’s personnel policy. Procedures may differ 
from county to county in the details; however, the general components are the same. These include 
introduction, mission and structure, employment administration, hiring, transfer, interview, performance 
appraisals and wage increases, disciplinary procedures, termination, benefits, time away from work, 
days/hours of duty, payroll and expense reimbursement, discrimination and harassment policy, and 
conduct. Please refer to the local county personnel handbook for specific policies regarding employment. 
Appendix 6, Learning Module 6, 12, and 17 provides instructions and information about TimeClock Plus, 
staff supervision, and staff performance reviews. The county personnel policy template is located on the 
ISU Extension and Outreach Human Resources website or www.extension.iastate.edu/hr. 
 
Volunteers 
Extension’s effectiveness is increased tremendously because we are able to rely on volunteers. Thousands of 
concerned Iowa citizens work hard to bring extension to everyone. Volunteers serve in a variety of capacities 
covering all four signature issue areas. 
 
The cycle of volunteerism is: 

• A program or need is identified, and a job description developed 
• Recruitment takes place, followed by background screening, selection, and placement 
• Orientation and training is provided 
• Counsel and supervision are given by appropriate “paid” staff 
• Processes are in place for recognition, reappointment, and advancement 
• Periodic evaluations occur with plans for improvement 

 

Regional Staffing 
ISU Extension and Outreach is divided into 20 regions. Each region has a county office housing the regional 
director. For a list of regional directors and a map of regions, which includes regional office locations, refer 
to Appendix 31 or find a current list at www.extension.iastate.edu/content/regions. 
 
Regional Director 
The regional director serves a major role in the field operations for ISU Extension and Outreach. The 
regional director functions as the connection/liaison for institutional outreach between ISU Extension and 
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Outreach and the county extension agricultural district’s county extension council. The primary 
responsibilities of this position are: 

• To provide leadership/coaching linking ISU Extension and Outreach to county councils, employees, 
and clientele 

• To partner with ISU Extension and Outreach program directors to ensure that quality programs are 
delivered to meet the identified needs of Iowans 

• To articulate and communicate a shared vision and leadership with county extension councils and ISU 
Extension and Outreach. A regional director uses shared leadership in program engagement 

 
Extension and Outreach Field Specialists 
Extension and Outreach field specialists are academic professional staff located in the field and serving 
multiple counties. They provide program leadership, interpret and integrate information, teach in the field of 
designated expertise, and have the competency to respond to questions within their broad subject matter area. 
 
The primary responsibility of extension educators is to work as a team member with other extension 
educators, extension specialists, and county staff and volunteers to assess needs, determine program 
priorities, and deliver and evaluate high quality programs within and beyond their assigned geographic area. 
Extension educators network with appropriate agencies and groups to determine training needs and explore 
possibilities for co-sponsoring programs in the counties, region, and state. 
 
ISU Extension and Outreach employs state and field program specialists in the following specialties: 
 
• Agriculture and Natural Resources or https://www.extension.iastate.edu/ag/anr-staff-directory  
• Human Sciences or https://www.extension.iastate.edu/humansciences/ Contacts and Resources 
• Community and Economic Development or https://www.extension.iastate.edu/communities/people  
• 4-H Youth Development or https://www.extension.iastate.edu/4h/ Contact Us 

 
Housing Field Specialists 
Filed specialist often are housed in a county office. The decision whether to house a specialist is a 
conversation between the specialist’s supervisor and the extension council. Several issues need to be 
addressed such as space, availability of support staff, and the feelings of existing county staff. See Appendix 
19 for guidelines. 
 

ISU Extension and Outreach Staff and Faculty 
Administration 
Extension administration provides overall direction and support for all of ISU Extension and Outreach— 
local, regional, and campus. The vice president for extension and outreach also serves as director of 
Cooperative Extension. The distinction between Iowa and many other states is that the vice president for 
extension and outreach reports directly to the university president and works with all colleges. An 
organizational chart depicting all levels of extension is provided in Appendix 3b. 
 
Faculty with Extension Appointments 
Several faculty members within the colleges at Iowa State University have percentage appointments to 
serve extension. They may participate in research, program development, and program delivery. 
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Program and Professional Development Teams 
Teams are comprised of extension campus and field specialists, county directors, regional directors, 
volunteers, council members, partners, and other county staff whom the team may invite. Teams are largely 
self-governing. The primary goal of a team is to establish collaborative relationships among persons working 
in the same subject matter or issue-focused area and with others (individuals or teams) to develop and deliver 
programs to meet the identified needs of the citizens of Iowa. Teams serve to link campus, county, and local 
resources. They discuss program-specific needs and establish priorities among those needs. They develop 
programs and create a statewide program strategy. They identify and seek resources to support programs. 
They identify professional development needs of educators and specialists and may design professional 
development opportunities to meet those needs. 

  


