
Appendix 6
Learning Module 17 

Staff Supervision 

Council members play an important role in county staff supervision. County staff members are 
employees of the council. Therefore, council members serve an important role both legally and 
in leadership. There are a variety of ways councils approach this responsibility, including: 

• Hiring a staff member to supervise other county-paid workers:  In some counties,
this person may have the title of coordinator or director. In addition to supervising the
staff, this person often has programming responsibilities.

• Supervision as related to the CYC:  County extension councils provide administrative
supervision including timesheets, orientation, performance reviews. The youth program
specialist provides programmatic supervision of the county youth coordinator.

• Having the council personnel committee or a council member serve as the
supervisor:  In this case, someone from the council occasionally attends staff meetings
and connects several times during the month with staff in the county office.

Regardless of the supervisory approach taken, the extension council retains legal responsibility 
for the employee. 

Staff supervision is not usually a difficult task when employees are motivated and feel 
supported. When new staff members are hired, they are expected to attend new staff orientation 
at Iowa State University. This ensures that all employees understand the fundamentals of the 
land-grant mission, are introduced to key individuals and resources they need to do their job 
well, and are familiar with the policies that govern their work. ISU Extension and Outreach field 
specialists also play a role in supporting county-paid staff. It is their job to be sure the staff 
member knows the role of the field specialist. In addition, staff members should go through 
local orientation so they understand procedures in their county office. 

A personnel policy template has been developed and councils across Iowa are utilizing it as a 
basis. Having a uniform policy is important so staff understand the policies that govern them, 
council members can be sure that they are following best practices and that what they are doing 
is legal, and Iowa State University can advocate for counties in risk management. 

Regional directors are available to assist with staff supervision questions or needs. Please feel 
free to contact them by phone or email with any questions. 




