
Appendix 6
Learning Module 16 

Extension Council Officer Skills and Rotation of Leadership 

County extension councils and Iowa State University Extension and Outreach carry Iowa State 
University’s land-grant mission beyond the borders of campus – creating significant impact in the 
state. Extension councils self-select those who will serve as officers and provide leadership for 
council business. Proven, capable council officers can help fix council problems. The council 
should seriously weigh who it elects to its leadership positions, particularly the council 
chairperson. This individual is first in line for correcting poor council member behavior. When 
rotating officers, overlapping the terms of experienced and new council members can help to make 
the process smoother. 

Develop a Plan and Interview Prospective Council Officers 

It’s important when meeting with an officer candidate for the council to learn whether or not the 
individual has the qualifications you are looking for. Find out if the prospect has enthusiasm for 
the mission, officer position, and the special skills, knowledge, and expertise sought. There are 
specific questions a council might consider asking candidates to see if the individual is a good fit 
with the office of chairperson, vice-chairperson, secretary, or treasurer. 

Consider using the following questions to obtain necessary information. 

1. List present/past involvement with this organization.
2. What knowledge do you have about this organization, its history, mission, and programs?
3. What experience have you had on other boards?

(This question helps you find out whether the individual can make a quick transition to officer
service or will need extra orientation to the job.)

4. Are you willing to commit time to this officer position?
(Be honest about time commitments. The answers to these questions get to the heart of
commitment.)

5. How would you describe the organization’s mission?
6. What is your belief in community service?
7. What do you believe is the role of a nonprofit board?

(This is a question that must be asked. The answer will tell you a great deal about the
individual’s experience and understanding of councils and whether he or she will be a good
team leader.)

Share Different Life Experiences 

Most councils function in communities with some range in socioeconomic status. That’s why it makes 
sense for boards to find members with a diverse range of experiences, skills, backgrounds, and 
interests. A council, and particularly its officers, that is representative of the entire community is one 
that can help the organization succeed and prosper. Achieving and maintaining diversity on a council, 
however, can be challenging. 



The council should pay close attention to the criteria it uses to select its officers. Too often, the 
council settles for conventional wisdom and doesn’t add new thinking to the mix of veteran council 
members already in place. “Like thinkers” don’t bring fresh perspectives to council meetings and to 
the council’s plans for the organization. That’s why it’s important to find new council officers who can 
bring differing ideas, experiences, and opinions to the position. 

Councils that know they’ll need a new chair every few years are more likely to recruit new members 
with an eye toward future leadership roles. Council candidates who want to build their own 
leadership skills will be more likely to say yes if they know there are opportunities to lead. 

Healthy Councils 

Rotation of extension council officers can reduce the likelihood that a few individuals will dominate 
council discussions and decisions. New leaders provide periodic injections of new energy and ideas. 
They help prevent council officer burnout. 




