Cedar County Extension Council Minutes for 6-24-20


Cedar County Extension meeting was called to order by chairman Al Byer at 7:02 p.m. on Wednesday July 24, 2020.

Those present were:
Teri Baird, Al Beyer, Mike Boyle, Terry Chapman, Mari Anne Ehler, Linda Jacobsen, Deb Mohr, Deb Storjohann, DeAnna Taylor.
Staff Present: Greta B., Dionne D., Haley M. Jeff M. and Jim Harken.
Consent Agenda:
a. Approval of agenda/special meeting minutes
b. Minutes
c. Financial reports
d. Approval of Volunteer: Christina Eicher
A motion was made by Linda J. and seconded by Teri B. to approve the consent agenda. Motion was passed.

Building Discussion-
Jim Stahle is not planning on selling right now. The building is assessed at $152,000. Linda J. moved and Terry C. seconded to table discussion of buying the building. The motion was passed.

Office Closure: during fair from July 6-10th. Close office in town and work at office at fairgrounds.
Terry Chapman moved and Mari Anne Ehler seconded to move office to fairgrounds. The motion passed.
General Liability Communicable Disease—
Food needs to all be pre-packaged-individual pre-packaged for each person—cannot provide ingredients

Nominating Committee:
Linda Jacobsen and Deb Mohr are not planning to re-run for council. They plan to have a zoom meeting at 6:30 on Monday. A petition to the auditor needs to be turned in to Auditor by Aug. 26. Jeff will be working with nominating committee.

Regional Director: Jeff Macomber
This is Jeff’s last meeting with us.  His office will be in DeWitt. He has been with us for four years. Reported that our office is utilizing the best practices during this trying time.
There are 10 new cases in Cedar County and we all need to be careful.
Finance Committee: Did not meet
Personnel Committee: Did not meet
Marketing Committee: Did not meet

Staff:
Dionne—Summer Food (200 x5 approx.) Family Foods also helped out

Teresa—Face to Face Camp (8 in attendance)
Summer Discovery – Karen Johnson

Greta—helping with fair tasks as needed, working with Amber, meeting with insurance, end of year (1 month to go)

Haley—Volunteer letters sent out, judge’s letters out, bucket bottle interviews held last night. Non-livestock projects dropped off on Sunday. Every species will be a little different in the showing process. There is a full public fair. Will be some food trucks on grounds. 4-H shows will be during the day. The exhibit building will not be open

Youth committee—there will no Olympics and skill-a-thon will be virtual.

Jim Harken reported things are well with Linn and will be looking forward to working with us.

Future Items:
Next meeting will be July 22, 2020
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