
Buena Vista County Extension Council Meeting
Tuesday, March 12, 2019
5:30 p.m.

1. Call to Order and Welcome: Dustin Smith, 2019 Council Vice Chair  

2. Roll Call: Salli Nichols, 2019 Extension Council Secretary

_____ Laura Sievers            	_____ Melanie Bloom              	_____ Dustin Smith
_____ Paul Diehl            	_____ Miguel Negrete         		_____ Roman De Le Torre
_____ Jan Worthan                _____ CJ Bean	                                    _____ Salli Nichols

* Also present: 
3. Approval of consent agenda items

· Minutes from February 12, 2019 Meeting 
· Financial Reports 
· Educational Programming Update
· Staff reports

Motion by: __________ Second by: ________________________________
 
	Vote for ________ and against ________.
    
4. Voucher report approval

Allowable spending through June 30, 2019: ______________________ 
Amount spent to date (since July 1, 2018): _______________________ 
Operating Checks: #_______________through_________________ 
Electronic Fund Transfers ____________ and Bank Charges: ______________ 
Direct Deposits of ___________through___________
Transfer of ____________________from savings to checking.
Motion by: __________ Second by: _______________________ 
Vote for _________ and against _________.
5. Open Forum: Opportunity for visitors to address Council

6. Council Committee Reports
· IECA Report –
· 4-H Youth Educator Report – Juntos, GRIT, Special Livestock.
· 4-H Endowment Committee – Breakfast Fundraiser.
· Fairboard Update – 
· Finance/Budget Committee – 
· Personnel Committee –
· Program Committee – 
· Special Committees - 

7. Old Business
· 

8. New Business

· Office/Program Coordinator Review.
· Review Personnel Handbook.
· Review Fiscal Policy – need finance rep. on team for club financials.
· Technology – Proposal for Bee Bots and computers.

9.  Announcements/Updates/Training

· Council Education – ISU Ext. and Outreach History, Organizational chart, Iowa Extension Council Association (IECA), Insurance coverage
· Review of Fall Listening Session with Dr. Lawrence
· Input for Structured for Success Committee
· Updates from Extension and Outreach Annual Conference
· Upcoming date – Saturday, March 30th – Extension Council Annual Conference – Ames – If interested, let Stacie know and she will get you registered.
· [bookmark: _GoBack]Leann Baumhover is moving.

Next scheduled meeting is Tuesday, April 9, 2019 at 5:30 p.m. 

10.  Adjournment

Motion by: __________________ Second by: ____________________ 
Vote for _________ and against _________.
