
&RXQW\�([WHQVLRQ�6WDII 

([WHQVLRQ�&RXQFLO�0HPEHUV 

:H�ZDQW�FRPPXQLWLHV�DQG�IDUPHUV�WR�WKULYH��DQG�IDPLOLHV�DQG�
FKLOGUHQ�WR�EH�KHDOWK\��$QG�HYHQWXDOO\�ZH�ZDQW�WR�WXUQ�WKH�
ZRUOG�RYHU�WR�WKH�QH[W�JHQHUDWLRQ�EHWWHU�WKDQ�ZH�IRXQG�LW� 

%UHPHU�&RXQW\�([WHQVLRQ�&RXQFLO 

(YHU\�,RZD�FRXQW\�KDV�DQ�HOHFWHG�H[WHQVLRQ�
FRXQFLO�WKDW�JXLGHV�ORFDO�HGXFDWLRQDO�SURJUDPPLQJ�
E\�SDUWQHULQJ�ZLWK�VWDII��)URP�QHHGV�DVVHVVPHQW�
WKURXJK�SURJUDP�LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ�RI�
RXWFRPHV��WKH�FRXQFLO�UHSUHVHQWV�WKH�LVVXHV�DQG�
SHRSOH�RI�WKH�FRXQW\� 

:H�KDYH�LGHQWLILHG�WKHVH�ORFDO�LVVXHV�DV�SULRULW\�
WRSLFV�IRU�FXUUHQW�DQG�IXWXUH�SURJUDPPLQJ� 

· %XVLQHVV�DQG�(FRQRPLF�'HYHORSPHQW� 

· )RRG�DQG�WKH�(QYLURQPHQW� 

· +HDOWK�DQG�:HOO-EHLQJ� 

· .���<RXWK�2XWUHDFK� 

.���<RXWK�2XWUHDFK 

�����ZDV�D�\HDU�RI�*URZWK�DQG�³0DNLQJ�WKH�%HVW�%HWWHU´�IRU�
%UHPHU�&RXQW\�\RXWK��7KH��-+�HQUROOPHQW�\HDU�KDG�VRPH�DPD]LQJ�
QXPEHUV� 

· ��SXEOLF�VFKRRO�GLVWULFWV�DQG���QRQSXEOLF 

· �����-+�&OXE�PHPEHUV��JUDGHV��–�� 

· ���&ORYHU�.LG�PHPEHUV���JUDGHV�.-� 

· ���DGXOW�YROXQWHHUV 

· �����.-���\RXWK�UHDFKHG 

· ����\RXWK�UHJLVWHUHG�IRU�WKH�%UHPHU�&RXQW\�)DLU� 
®�����VWDWLF�H[KLELWV�HQWHUHG 
®������/LYHVWRFN�HQWULHV 
 

%UHPHU�&RXQW\��-+�LV�D�YLEUDQW�SURJUDP�WKDW�RIIHUV�VSHFLDOW\�FOXEV��
WUDGLWLRQDO�FOXEV�WKDW�FDQ�H[SHULHQFH�ZRUNVKRSV��GD\�FDPS��WULSV��
DQG�RYHUQLJKW�FDPSV�DW�WKH�FRXQW\��VWDWH��DQG�QDWLRQDO�OHYHOV��
7KURXJKRXW�WKH�\HDU��WKH�%UHPHU�&RXQW\��-+�FOXEV�VSHQW�WLPH�
EXLOGLQJ�VWURQJ�ERQGV�WKURXJK�HQJDJLQJ�DFWLYLWLHV��VWUHQJWKHQLQJ�
OHDGHUVKLS�DQG�FLYLF�HQJDJHPHQW�VNLOOV�WKURXJK�RIILFHU�UROHV�DQG�
FRPPXQLW\�VHUYLFH�SURMHFWV� 
 
%UHPHU�&RXQW\�KDV����DFWLYH��-+�FOXEV��ZLWK�D�WRWDO�RI�����\RXWK�
SDUWDNLQJ�LQ�PHPEHUVKLS�IRU�WKH�)<(�������1RW�RQO\�DUH�WKH��-+�
PHPEHUV�SURXGO\�UHSUHVHQWLQJ�%UHPHU�&RXQW\�,68�([WHQVLRQ�DQG�
2XWUHDFK�WKURXJKRXW�WKH�FRXQWLHV¶�FRPPXQLWLHV��WKH�&ORYHU�.LG�
SURJUDP�LV�LQFUHDVHG�DQG�FRQWLQXHV�WR�JURZ�IRU�)<(������ 
 
2XU� 0LVVLRQ� LV� WR� HPSRZHU� \RXWK� WR� UHDFK� WKHLU� IXOO� SRWHQWLDO��
ZRUNLQJ�DQG�OHDUQLQJ�LQ�SDUWQHUVKLS�ZLWK�FDULQJ�DGXOWV��:H�DFKLHYH�
WKLV�PLVVLRQ�E\�KDYLQJ�VDIH�HQYLURQPHQWV��LQFOXVLYH�VHWWLQJV��FDULQJ�
DGXOWV��DQG�HQGOHVV�RSSRUWXQLWLHV��*RRG�KDELWV�EHJLQ�ZKHQ�ZH�DUH�
\RXQJ�� %UHPHU� &RXQW\� �-+� SURYLGHV� DOO� \RXWK� ZLWK� SURJUDPV� WR�
KHOS�HGXFDWH��EXLOG�FRQILGHQFH�DQG�QXUWXUH�UHODWLRQVKLSV�WKDW�ODVW�D�
OLIHWLPH���%UHPHU�&RXQW\�KDV����FOXEV�ZLWK�����PHPEHUV�LQ�JUDGHV�
�-���DQG�D�VWURQJ�&ORYHUV�SURJUDP�RI����LQ�JUDGHV�.-��� 

�����,1�%5(0(5�&2817< 

,RZD�6WDWH�8QLYHUVLW\�([WHQVLRQ�DQG�2XWUHDFK�FRQQHFWV�WKH�QHHGV�RI�,RZDQV�ZLWK�,RZD�6WDWH�8QLYHUVLW\�
UHVHDUFK�DQG�UHVRXUFHV��:H�DUH�ZRUNLQJ�ZLWK�WKH�SHRSOH�RI�%UHPHU�&RXQW\�IRU�ZKDW�ZH�DOO�ZDQW��D�
VWURQJ�,RZD�� 

'DYH�'UDSH 
([WHQVLRQ�&RXQFLO�

&KDLU 

$GULDQH�&DUOVRQ 
5HJLRQDO�'LUHFWRU 

-DVRQ�/REHFN 
&RXQFLO�0HPEHU 

 

0DU\�%HWK�=HOOH 
&RXQFLO�0HPEHU 

1DQF\�)RHOVNH 
&RXQFLO�0HPEHU 

&KULV�3ULHV 
&RXQFLO�0HPEHU 

0DUN�/HQLXV 
&RXQFLO�0HPEHU 

5REHUW�6WHIIHQ 
&RXQFLO�0HPEHU 

7RP�6LFNOHV 
&RXQFLO�0HPEHU 

-RKQ�)D\ 
&RXQFLO�0HPEHU 

5RQ�/HQWK 
&RXQW\�3URJUDP�
&RRUGLQDWRU 
 
&RG\�(PHU\ 
&RXQW\�<RXWK����
&RRUGLQDWRU 

-HDQQHWWH�0XND\LVLUH 
)DPLO\�)LQDQFH� 
6SHFLDOLVW 
 
7DPP\�&XUOH\ 
2IILFH�$VVLVWDQW 
%RRNNHHSHU 



+($/7+�$1'�:(//-%(,1*  
2YHU�������SRXQGV�RI�IUHVK�SURGXFH�ZDV�
JURZQ�DQG�GRQDWHG�WR�IRRG-LQVHFXUH�IDPLOLHV�
IURP�RXU�:DYHUO\�&RPPXQLW\�6KDULQJ�*DUGHQ�
2UFKDUG���7KLV�ZDV�WKH�QLQWK�\HDU��DQG�WKLV�
SURGXFH�ZDV�VKDUHG�ZLWK�DUHD�FKXUFK�DQG�
VRFLDO�VHUYLFH�PHDO�VLWHV�SOXV�WKH�1RUWKHDVW�
,RZD�)RRG�%DQN� 

5DGRQ�GHWHFWLRQ�DQG�PLWLJDWLRQ�
FODVVHV�DUH�KHOG�WR�LQIRUP�WKH�SXEOLF�RI�WKLV�
VLOHQW�KHDOWK�FKDOOHQJH���$OO����,RZD�FRXQWLHV�
WHVW�DYHUDJHV�H[FHHG�WKH�(3$�PLWLJDWLRQ�OHYHOV���
$WWHQGHHV�UHFHLYHG�IUHH�WHVW�NLWV�DQG�
LQVWUXFWLRQV�RQ�WKHLU�QH[W�VWHSV� 

$LGHG�WKH�FLWLHV�RI�:DYHUO\�DQG�7ULSROL�
ZLWK�WUHH�SODQWLQJ�SURMHFWV�DQG�RU�JUDQW�ZULWLQJ�
WR�LPSURYH�WKH�DSSHDUDQFH�DQG�TXDOLW\�RI�OLIH�LQ�
WKH�FRPPXQLWLHV� 

 
%86,1(66�$1'�(&2120,&�
'(9(/230(17 
 
3DUWQHUHG�ZLWK�WKH�FLWLHV�RI�7ULSROL�DQG�
6XPQHU�ZLWK�SURMHFWV�GHVLJQHG�IRU�FLYLF�
LPSURYHPHQW�WKURXJK�WKH�,RZD¶V�/LYLQJ�
5RDGZD\V�&RPPXQLW\�9LVLRQLQJ�3URJUDP���7KLV�
UDQJHG�IURP�SDUN�SODQWLQJV�WR�IXWXUH�SODQV�IRU�
DGGUHVVLQJ�GRZQWRZQ�LVVXHV� 

0HW�ZLWK�WKH�'HQYHU�&KDPEHU�RI�
&RPPHUFH�WR�LQWURGXFH�WKH�QHZ�,RZD�5HWDLO�
,QLWLDWLYH�IRU�ORFDO�EXVLQHVVHV� 

)RU�WKH�QLQWK�\HDU��KRVWHG�ZHHNO\�,68�
([WHQVLRQ�UDGLR�SURJUDP�RQ�ORFDO�UDGLR�
VWDWLRQ�.:$<�LQ�:DYHUO\����5XUDO�DQG�XUEDQ�
WRSLFV�UDQJHG�IURP�ODZQ�DQG�JDUGHQ�WLSV�WR�
IDUP�VDIHW\�WR�DGGUHVVLQJ�(PHUDOG�$VK�%RUHU�
LVVXHV� 

6HUYHG�RQ�WKH�7ULSROL�&RPPXQLW\�&OXE�
ERDUG�WR�DGGUHVV�LPSURYLQJ�EXVLQHVV�FOLPDWH�
DQG�TXDOLW\�RI�OLIH�IRU�FLWL]HQV���KHOSHG�FUHDWH�
³:HOFRPH�%DVNHWV´�IRU�QHZ�DUULYDOV��DQG�
KHOSHG�ZULWH�JUDQWV�IRU�FLW\�SURMHFWV� 

+HOG�(VWDWH�3ODQQLQJ�SOXV�)DUPODQG�
5HQWDO�SURJUDPV�WR�DLG�FLWL]HQV�SODQ�DQG�
GLVFXVV�YLWDO�IXWXUH�IDUP��IDPLO\�DQG�EXVLQHVV�
GHFLVLRQV� 

 
)22'�$1'�7+(�(19,5210(17  
+HOG�,68�0DVWHU�&RQVHUYDWLRQLVW�FODVVHV�ǁŝƚŚ��ůĂĐŬ�

,ĂǁŬ��ŽƵŶƚǇ�ƚŽ�ĞĚƵĐĂƚĞ�ĂŶĚ�ƚƌĂŝŶ�ĨƵƚƵƌĞ�ĂĚǀŽĐĂƚĞƐ�ĐŽǀĞƌŝŶŐ�
ǀŝƚĂů�ƚŽƉŝĐƐ�ĨƌŽŵ�ĨŽƌĞƐƚƐ͕�ĂƋƵĂƟĐƐ͕�ǁĞƚůĂŶĚƐ͕�ƉƌĂŝƌŝĞƐ͕�
ǁĂƚĞƌƐŚĞĚƐ͕�ĞƚĐ͘ 

$GGUHVVHG�VRLO�DQG�ZDWHU�TXDOLW\�DQG�IORRGLQJ�
LVVXHV�ďǇ�ƐĞƌǀŝŶŐ�ŽŶ�ďŽƚŚ�ƚŚĞ�hƉƉĞƌ��ĞĚĂƌ�ĂŶĚ�hƉƉĞƌ�
tĂƉƐŝƉŝŶŝĐŽŶ�ZŝǀĞƌ�tD�͛Ɛ�ďŽĂƌĚƐ�ĂŶĚ��ƌĞŵĞƌ��ŽƵŶƚǇ�^t��͘��
�ůƐŽ�ŚĞůƉĞĚ�ĐƌĞĂƚĞ�ƚŚĞ�ϯϬ͕ϬϬϬ-ĂĐƌĞ�hƉƉĞƌ��ƌĂŶĞ��ƌĞĞŬ�
tĂƚĞƌƐŚĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�ůŽĐĂů�ƐŽŝů�ĂŶĚ�ǁĂƚĞƌ�ŝƐƐƵĞƐ͘��ŽůůĞĐƚĞĚ�ůŽĐĂů�
ƐƚƌĞĂŵ�ǁĂƚĞƌ�ƐĂŵƉůĞƐ�ĨŽƌ�ϭϬƚŚ�ǇĞĂƌ͘ 

&RQGXFWHG�RXU�ODUJH�DQQXDO�IDOO�FRUQVWDON�QLWUDWH�
SURJUDP�ƚŽ�ŚĞůƉ�ŐƌŽǁĞƌƐ�ĂĚĚƌĞƐƐ�ƐŽŝů�ŶƵƚƌŝĞŶƚ�ĂŶĚ�ĨĞƌƟůŝǌĞƌ�
ŝŶƉƵƚ�ŵĂŶĂŐĞŵĞŶƚ͘��dŚŝƐ�ǁĂƐ�ƚŚĞ�ϭϬ�ǇĞĂƌ�ĂŶĚ�ŝŶǀŽůǀĞĚ�ĐŽůůĞĐƟŶŐ�
ϭϱϯ�ƐĂŵƉůĞƐ�;ϭϱ�ƐƚĂůŬƐͬƐĂŵƉůĞͿ�ĨƌŽŵ�Ϯϯ�ĂƌĞĂ�ĨĂƌŵƐ͘�� 

)RUPHG�D�:RPHQ·V�/DQG�DQG�/HJDF\�JURXS�ŝŶ�ŽƵƌ�ϰ-
ĐŽƵŶƚǇ�ĂƌĞĂ�ƚŽ�ŚĞůƉ�ĂƌĞĂ�ǁŽŵĞŶ�ůĂŶĚŽǁŶĞƌƐ�ƵŶĚĞƌƐƚĂŶĚ�ŬĞǇ�
ŝƐƐƵĞƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƚŚĞŵ͘ 

&RQGXFWHG�VSULQJ�LQVHFW�WUDSSLQJ�ƚŽ�ŵŽŶŝƚŽƌ��ůĂĐŬ�
�ƵƚǁŽƌŵ�ĂŶĚ��ƌŵǇǁŽƌŵ�ĂĐƟǀŝƚǇ�ƚŽ�ƉƌŽƚĞĐƚ�ŽƵƌ�ǀĂůƵĂďůĞ�ĐƌŽƉ�
ĮĞůĚƐ͘ 

2XU�,68�0DVWHU�*DUGHQHU�GHPRQVWUDWLRQ�JDUGHQ�ŚĂƐ�
Ă�ƐƉĞĐŝĂů�DŽŶĂƌĐŚ�tĂǇƐƚĂƟŽŶ�ƐĞĐƟŽŶ�ƚŽ�ŚĞůƉ�ĂƩƌĂĐƚ�ĂŶĚ�ĨĞĞĚ�
ƚŚĞ�ƚŚƌĞĂƚĞŶĞĚ�DŽŶĂƌĐŚ��ƵƩĞƌŇŝĞƐ�ĂŶĚ�ĂŝĚ�ƉŽůůŝŶĂƚŽƌƐ͘ 

&ODVVHV�DQG�SULYDWH�YLVLWV�RQ�KDQGOLQJ�(PHUDOG�$VK�
%RUHU�ŝƐƐƵĞƐ�ǁĞƌĞ�ĐŽŶĚƵĐƚĞĚ�ĨŽƌ�ĐŽƵŶƚǇ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�
ƉƌŝǀĂƚĞ�ĐŝƟǌĞŶƐ�ƚŽ�ĂĚĚƌĞƐƐ�ĨƵƚƵƌĞ�ŝƐƐƵĞƐ�ĐĂƵƐĞĚ�ďǇ�ƚŚŝƐ�
ĚĞƐƚƌƵĐƟǀĞ�ŝŶƐĞĐƚ͘���ůƐŽ�ƐĞƌǀĞ�ŽŶ�tĂǀĞƌůǇ�dƌĞĞ��ŽĂƌĚ�ƚŽ�ĂĚĚƌĞƐƐ�
ĨƵƚƵƌĞ�ƚƌĞĞ�ƉůĂŶŶŝŶŐ͘ 

3URYLGHG�WUDLQLQJ�DQG�FHUWLILFDWLRQ�FODVVHV�ĨŽƌ�ϭϳϬ�
ĨĂƌŵĞƌƐ�ĨŽƌ�WĞƐƟĐŝĚĞ��ƉƉůŝĐĂƚŽƌ�dƌĂŝŶŝŶŐ�;W�dͿ͕�ǁŚŝůĞ�ŶƵŵĞƌŽƵƐ�
ĐĞƌƟĮĐĂƟŽŶ�ĐůĂƐƐĞƐ�ĨŽƌ�ŽƚŚĞƌ�ĐŚĞŵŝĐĂů�ĂƉƉůŝĐĂƚŽƌƐ͘ 

,RZD�6WDWH�8QLYHUVLW\�([WHQVLRQ�DQG�2XWUHDFK�GRHV�QRW�GLVFULPLQDWH�RQ�WKH�EDVLV�RI�DJH��
GLVDELOLW\��HWKQLFLW\��JHQGHU�LGHQWLW\��JHQHWLF�LQIRUPDWLRQ��PDULWDO�VWDWXV��QDWLRQDO�RULJLQ��SUHJQDQF\��
UDFH��UHOLJLRQ��VH[��VH[XDO�RULHQWDWLRQ��VRFLRHFRQRPLF�VWDWXV��RU�VWDWXV�DV�D�8�6��YHWHUDQ��������
'LUHFW�LQTXLULHV�WR�WKH�'LYHUVLW\�2IILFHU�����-���-����� H[WGLYHUVLW\#LDVWDWH�HGX�� 
$'9������+�6HSWHPEHU����� 

,68�([WHQVLRQ�DQG�2XWUHDFK�� 
%UHPHU�&RXQW\ 
�����WK�$YH�6: 
7ULSROL��,$������ 
���-���-���� 
ZZZ�H[WHQVLRQ�LDVWDWH�HGX�EUHPHU 


