Boone County 4-H Taskforce

Working Groups

Taskforce working groups are comprised of both youth and adult volunteers that work on the focused goals of the
individual taskforce. Members of each taskforce have a term commitment of two years with the option to serve two
consecutive terms. Members must be off for at least one year before having the option of joining again. All taskforce
members must be approved by the Boone County Extension Council and adult members must pass a background check.

Policy & Resolution

This group will be comprised of up to 10 members, with at least 1/3 being youth. The focus of this group will be resolving
issues, reviewing policies, and making suggestions of policy changes to Boone County ISU Extension staff. The group will
meet face-to-face once per year and as issues arise.

Record Keeping & Recognition

This group will be comprised of up to 10 members, with at least 2 youth representatives. The focus of this group will be
evaluating the 4-H record keeping and awards systems, reviewing award nominations and selecting awardees, recruiting
award donors and presenting awards at 4-H Awards Day. Group members will work on award nomination review for one
week in September, meet face-to-face at the end of September to approve awardees and coordinate 4-H Award’s Day in
November. This taskforce will meet face-to-face as needed.

Fundraising

This group will be comprised of up to 10 members, with at least 3 youth representatives. The focus of this group will be
providing ideas for and assistance with 4-H fundraising events and campaigns. Since the 4-H Foodstand is Boone County
4-H’s biggest fundraiser, taskforce members will assist Foodstand managers before, after and during county fair which
includes cleaning Foodstand before and after fair, cleaning and closing Foodstand during fair and helping Foodstand
managers as needed. The group will meet face-to-face once per year and as needed.

Marketing & Recruitment

This group will be comprised of up to 10 members, with at least 1/3 being youth. The focus of this group will be providing
ideas for and assistance with 4-H marketing & recruitment efforts. The group will meet face-to-face once per year and as
needed.

If interested in joining a Taskforce, please contact

Natalie Hedlund, 4-H Coordinator

Address: 1327 SE Marshall Street, Boone, IA 50036 FAX: (515)432-3883
Phone: (515) 432-3882

Approved by the Boone County Extension Council on January 23, 2020.
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