Ag Decision Maker Activity
File C6-41
Strategic Management for Farm Businesses

Name ________________________

Using File C6-41, answer the questions below.

1. Strategic Management involves the development of long-term strategies to increase_________________ and __________________________.
2. The purpose of the strategic planning process is to design a farm business that allows the individuals involved in the business to achieve their _______________________________________.
3. What is a personal goal of yours for the next 5 years?
4. External Scanning looks at changes in your _________________ and in the ______________, ______________, and ______________ climate.
5. Internal Scanning means looking __________________________________
_________________________________________.
6. Strategy Analysis requires looking at
a. __________________________________________
b. __________________________________________
c. __________________________________________

. . . and justice for all            


The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status. (Not all prohibited bases apply to all programs.) Many materials can be made available in alternative formats for ADA clients. To file a complaint of discrimination, write USDA, Office of Civil Rights, Room 326-W, Whitten Building, 14th and Independence Avenue, SW, Washington, DC 20250-9410 or call 202-720-5964.


Issued in furtherance of Cooperative Extension work, Acts of May 8 and June 30, 1914, in cooperation with the U.S. Department of Agriculture. Cathann A. Kress, director, Cooperative Extension Service, Iowa State University of Science and Technology, Ames, Iowa.











