
WAYNE COUNTY EXTENSION COUNCIL MEETING 
 

Thursday, March 18, 2021, at 6:30 p.m. 
 
  Minutes 
 Mar 18, 2021 06:30 PM Central Time (US and Canada) 

                                          Join from a PC, Mac, iPad, iPhone or Android device: 
 

Please click this URL to start or join. 
https://iastate.zoom.us/j/97867685586?pwd=QnV0SFFqNHpuRXlycnd0YkhrekdTUT09 

Or, go to https://iastate.zoom.us/join and enter meeting ID: 978 6768 5586 and password: 761261 
 

Join from dial-in phone line: 
Dial: +1 301 715 8592 or +1 312 626 6799 

Meeting ID: 978 6768 5586 
Participant ID: Shown after joining the meeting 

International numbers available: https://iastate.zoom.us/u/acJtvKBC3W 

 
 
I.            Call the Meeting to Order –  6:41pm 
 
II.           Roll Call and Introductions – Dave Daughton 
Mark Winslow, Brad Head, Melissa Davis-Dyer, Dave Daughton, Nicole Polsdofer, 
Bridget Davis (Council Members), Sue Henderson (Regional Director), Sara Gillum, and 
Syerra Niday (County Staff)  
 
 
 
III.          Approval of the Agenda – Nicole moved to approve the agenda, Brad 
seconded. Approved unanimously 
 
 
 
IV.          Open Forum – an opportunity for any public to speak 
n/a 
  
V.            Secretary’s Report – Lutz- Polsdofer, Secretary 
 
Approval of minutes from February 18 (blue) and March 4, 2021 (purple) 
 
Moved by Brad____Seconded by Melissa___Motion carried _6 to _0___ 
 
VI.          Treasurer’s Report – Davis, Treasurer 
 
a.     Approval of Vouchers 12015 – 12039 and total EFTs of $4,423.20. of Moved by 
Nicole___ Seconded by Dave_______Motion carried _6___   to ____0__ 
 



b.     Review of financial reports for February, 2021 (green) 
 
  
 
VII.       Reports: 5 minutes or less if possible 
 
a.     Staff and program specialists: OA, GSF, PABS, CYC (Pink) 
 
b.     Extension Council Committee –  
     Building/Grounds- Wayne Community Foundation looked at the rental space next 
door 
     Fiscal/Legal 
     Personnel 
     Programming 
 
c.     Regional Director- 2-way scorecard available April 1st. Went over stewardship of 
national 4-H emblem. Club Chartering steps- financials added to calendars this year. 
Iowa 4-H addendum. Vaccinate Iowa Education learning for staff on April 12th. A 
Horticulture staff support specialist will be hired to help staff help clients with hort-
related questions (only staff will be able to contact this person). 
 
d. .     4-H and Youth Committee- Talked about adding Horse Project Leader to help 
with duties such as safety meetings and practices, and discussed the superintendent 
responsibilities during the fair.  
 
Nominated the Horse Hall of Fame recipient. 4-H Adult Committee voted to have all 
clubs meet in February 2021 virtually or in person. 1 club needs to meet March-June. 
Kids required to make a presentation. In order to participate at the fair, 4-Hers must 
attend 50% of meetings held.  
 
Scholarships-2 applicants-at Committee 
 
e.      Fair Board, Mark-  
  
VIII.     Unfinished Business 
 
a.   Consideration of food stand rental (fair passes) 
Nicole motioned to approve the agreement with Truett Pershy: $4500 to 4-H for 
foodstand rental, and Extension will provide 10 Fair Passes to Truett for his staff. Brad 
seconded. Approved unanimously  
  
IX.          New Business 
 
a.     Consideration of personnel policy (white with clip) (Orange is what our policy is 
now) Dave moved to approve the personnel policy changes as they were discussed. 
Nicole seconded. Approved unanimously. 



 
b.     Consideration of program planning document (white) 
Brad moved to approve the program planning document. Dave seconded. Approved 
unanimously 
 
 
c.     Consideration of subsidizing QuickBooks Program 
Program lasting 4 weeks. 2x a week, 90 mins each. Instructors will have office hours 
available and there will be continued support upon completion of the program. Mid May- 
June focus audience will be on business owners and then next January audience focus 
will be on Producers. Dave moved to approve to reimburse the first 10 Wayne County 
participants who complete the program $50. Nicole seconded. Approved unanimously. 
Dave will talk to the Chamber to see about additional subsidizing. Nicole will talk to 
Farm Bureau to inquire about additional subsidy for Wayne County participants.  
 
 
d.     Consideration of 4-H Fundraiser 
Dave motioned to approve the 4-H fundraiser (Drive through dinner with Thelma to help 
subsidize food stand funds), Brad seconded. Approved unanimously. 
 
 
e.     Consideration of substitute OA  
Dave motioned for Syerra to move forward with substitution office assistant while she’s 
out of the office, with flexibility as needed. $10 per hour. Melissa seconded. Approved 
unanimously.  
 
 
X.            Agenda Items for Next Meeting 
Update on Quickbooks 
Update on Fundraiser 
XI.          Date/Time/Location of Next Meeting 
 
 
XII.       Adjourn  
 
                                
____________________________________ 
        Nicole Lutz- Polsdofer, Extension Council Secretary 
 This institution is an equal opportunity provider. For the full non-discrimination statement or accommodation 
inquiries, go to www.extension.iastate.edu/diversity/ext.   

 
 
 

http://www.extension.iastate.edu/diversity/ext

