Appropriate Use of lowa 4-H Club Funds

). Discussion Guide

Federal regulations (7 C.ER. 8) specify that all money raised by 4-H clubs using the 4-H
Name and Emblem must be used for educational activities for 4-H members. This means
money must be used to pay for educational programs, activities, workshops, or 4-H club
supplies. Funds may be used to fund individual participants in 4-H educational programs,
with written criteria for selection of participants to receive funding. 4-H clubs are advised
to adopt a budget to manage use of funds.

The information provided in this document is meant to guide discussions and make
decisions about the appropriate use of 4-H club funds.

FUNDRAISING

All 4-H fundraising programs must have approval from the appropriate level of the Cooperative
Extension system. County 4-H program efforts, for example, must be approved at the county level
by the Extension Council or its designee.

It is important that 4-H clubs keep records of the source of their funds and how they spend them.
How a 4-H club can use the money in its treasury depends on how the money was raised and how
the fundraising event was communicated to the public.

Unless specific steps are taken, it is not appropriate for 4-H club funds to be used for non-
educational activities, including donations to other organizations. If a club wishes to raise funds to
donate to a specific cause, all publicity and signage must clearly state the money raised may be or
will be donated to another organization. The public must be informed that their contribution does
not directly support the 4-H club conducting the fundraiser.

Wording is important when creating promotional materials for a fundraiser. "All proceeds will be
donated/used for” means all the money raised will be donated. "All profits will be donated/used for”
allows the club to deduct expenses of the fundraiser from the money raised.

CRITERIA FOR USING 4-H CLUB FUNDS

AVAILABLETOALLYOUTH

Programs or activities funded using club funds must be available to all youth in the club. While the
event or program may have age limitations, prerequisites, or pose a schedule conflict for some
members, it should be designed so that all youth in the club may qualify for the opportunity at
some time in their 4-H career. When club funds are used to support a program or activity that some
members of the club may not benefit from or participate in, the club must have a clear, written
process that includes:

1. How recipients are selected (application, interview, experience, all interested, etc.).
2. The members of the selection committee.
3. The expectations of participants at end of the event or program.

Share this process with county 4-H staff for review. The written criteria will provide consistency to
selection and support of individual club members in future years.
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DISCUSSION AND CONSENSUS

All members must discuss and approve the use of funds for the purpose. Ideally, this would happen
at the beginning of the club year when the annual budget is determined. Other decisions about
expenditures may happen throughout the year for unplanned situations. The vote or consensus of
the membership must be documented in the meeting minutes.

EDUCATIONAL PURPOSE

4-H club funds must be used for educational purposes. Spending club funds can be educational

by involving youth in the activity planning, setup, coordination, execution, etc. Members can learn
many life skills in the process. It can also be a significant bonding and team building experience for
all involved.

In the following examples, the focus is educational when youth drive the process.

Example 1: Youth design the county fair booth decorations, purchase supplies, and buy pizza
for members to enjoy while making the decorations and creating the booth display. This activity
utilizes creative arts skills and teamwork and leadership.

Example 2: 4-H members want to hold a party during a monthly meeting. Members plan the
fun, educational, and business components of the meeting. This activity builds leadership skills,
food preparation skills, and consumer management skills.

Example 3: 4-H club members have researched community needs and determined that
a contribution to an organization will help fulfill the 4-H pledge of “larger service to my
community.” This activity grows leadership and civic engagement skills.

USING THE ACCEPTABLE USE OF FUNDS TABLE

The examples in the accompanying chart provide a framework for acceptable and unacceptable
use of 4-H club funds. While this table is not comprehensive, similar situations should be handled
according to the appropriate use guidelines. If there is a question about appropriate use of funds,
consult with county, field, and campus 4-H staff.

Adapted from “Financial Manual for 4-H Staff” Michigan State University, 2016.

Developed by Mitchell Hoyer, ISU Extension and Outreach Youth Program Specialist.

lowa State University Extension and Outreach does not discriminate on the basis of age, disability, ethnicity, gender identity, genetic information, marital
status, national origin, pregnancy, race, color, religion, sex, sexual orientation, socioeconomic status, or status as a U.S. veteran, or other protected

classes. (Not all prohibited bases apply to all programs.) Inquiries regarding non-discrimination policies may be directed to the Diversity Advisor, 2150
Beardshear Hall, 515 Morrill Road, Ames, lowa 50011, 515-294-1482, extdiversity@iastate.edu. All other inquiries may be directed to 800-262-3804.
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Source of Funds

CriteriaThat Must Be Met

Club Dues Fundraiser Club Donor- Unrestricted
with Fundraiser Restricted Donor Gift
Intended with No Gift
Use Intended
Advertised Use
Advertised
No. Donor

Donation should : g

to Another Yes Yes No donate No N/A Yes Yes %Fsb:nsgr?ﬁbilcggg ldeetrlir::ﬁg?n

Organization directly to 9 :

third party.

Matching . . .

Shirts for All Yes Yes Yes Yes Yes Yes Yes Yes Eg%\gg%? glglgr%?ﬁgt'ty and a

Club Members :
Not a primary use of club

Party for Club funds Club funds used only for

Members Yes No No Yes Yes Yes Yes Yes club members, not family or
friends also attending.
Clubs should consider making
an annual budget line item for
these types of expenditures.

. Proceeds of fundraisers may
E‘I)O:V“‘;I':n?[';g'ﬁ N(;hcl?&)lrcwjor be used if members determine
Leader, Yes Yes Yes donate No Not Required Yes Not Required ne(_?cglcangl a_ppro_v$ expetr_1d|ture,
Sponsor. directly to or if fundraiser information
Volunteer third part specifies this use. The club

party. could also take a special

collection or special dues
assessments specific to this
purpose.
Occasional family events can
help with club identity and
belonging. Sometimes the
meal/family involvement may

Pizza for be needed to allow youth

Members and to attend meetings. Meal

Families at Yes Yes Yes Yes Yes Yes Yes Yes expenses should be occasional

Club Meeting and modest in cost. Encourage
family members to make a
donation to help offset the cost
if they are financially able to
contribute.
Needs to be a planned part of

Recreational the club program and approved

Non- by county extension office.

Educational Yes Yes No Yes Yes Yes Yes Yes Club funds used only for

Trips club members, not for other
attendees.

Educational Clear, written selection process

Field Trip Yes Yes Yes Yes Yes Yes Yes Yes in place.

Educational Clear, written selection process

4-H Event Yes Yes Yes Yes Yes Yes Yes Yes y

Registrations

in place.




Source of Funds

CriteriaThat Must Be Met

Club Dues Fundraiser Club Donor- Unrestricted
with Fundraiser | Restricted Donor Gift
Intended with No Gift
Use Intended
Advertised Use
Advertised
Non-4-H
Educational Clear, written selection process
Event Yes Yes Yes Yes Yes Yes Yes Yes in place.
Registrations
Competitive . .
4-H Event Yes Yes Yes Yes Yes Yes Yes Yes %Ie?;,c\évntten selection process
Registrations P ‘
g:gbrlxlrﬁmber S Program development
Dev%lopment Yes Yes Yes Yes Yes Yes Yes Automatic | fee specifically supports
Fee educational programming.
Make the scholarship payable
YerﬁéESQSr to the college. College
College Not . : Not scholarships not a primary
Scholarship Recommended Yes No '2922;(%08 Recommended Yes Yes Yes purpose of 4-H club funds.
regi ient Clear written selection process
pient. in place.
= s Not an acceptable use of
E:;’:;ﬁ:'dmg No No No No No No No No funds. Individual expense,
private benefit.
Barn or Exhibit
Building This should be a club effort and
Decorations Yes Yes No Yes Yes Yes Yes Yes for the club’s benefit.
for Fair
If a member is unable to
provide their own equipment
due to financial hardship, they
should contact Extension staff
. to assist in looking for alternate
Equipment for . .
sources of funding. Equipment
&seinbge?;ub Yes Yes Yes Yes Yes Yes Yes Yes or property purchased by the
club must be recorded in a
club equipment inventory. The
club should establish a clear,
written process for use and
maintenance of equipment.
Equipment, Club member dues ma
r y only
ﬁrl\]gﬂ:le:r:;nts N(;hg)&r&or be used if the expense is
to property Yes Yes No donate No N/A Yes N/A part Og the Clléb bgdg(;ei,hand
owned and directly to members understand their
: dues might be used for this
managed by a third party.

third party

purpose.
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