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How does the 4-H Program Work? 

 
 

Youth and their families join a local 4-H club in Johnson County.  A 4-H member attends monthly club 
meetings.  At these club meetings, members give input to plan club events, vote on agenda items, 
swap ideas and information, participate in fun educational activities and perform community service 
projects. Members are classified into 3 levels, Junior, Intermediate and Senior.  Youth in grades 4, 5 
& 6 are junior members. 7 & 8th graders are Intermediate members and 9-12th graders make up the 
Senior member division for the state of Iowa and Johnson County.  
 

Beyond local club participation, 4-H families can participate in a variety of county-sponsored events, 
such as camps, project meetings, workshops, citizenship trips, and more.  The monthly Johnson 
County 4-H newsletter keeps you informed on upcoming events.  Be sure to read it! These are 
delivered via email that you selected through 4-H online.  Please refer to 
https://www.extension.iastate.edu/johnson/newsletter for previous newsletters.   
 

Johnson County has a committee called the 4-H Youth Development Committee whose members 
serve to help direct the overall programming efforts of the 4-H program.  They assist with county 
events (i.e., fair, pancake breakfast and pizza pop stand), evaluate awards for recognition and 
scholarship selections.   
 
A group of youth leaders called the 4-H Youth Council is very active in this county.  They are very 
energetic when it comes to promoting 4-H, evaluating new and existing programs, planning events, 
community service, and raising money to help pay for their activities.  
 

You can take 4-H wherever you want to go.  You just need to set your goals and determine how 
you’re going to get there! 

 

What does a 4-H club do? 

 
A 4-H club conducts its own business.  Most clubs meet monthly with a yearly plan for their programs.  
Each meeting usually includes presentations by members.  Meetings might also include presentations 
by leaders, parents, or a resource person, recreation or indoor games, a family sharing night, or a 
field trip. 
 

A local 4-H club usually elects officers. 
  The president conducts meetings and appoints committees. 
  The vice president is in charge of the program plans. 
  The secretary keeps minutes and attendance records. 
  The treasurer maintains financial records for the club 
  The recreation leader helps plan parties and leads songs and games at meetings. 
  The reporter writes newspaper stories about club meetings and events. 
  The historian keeps a lasting record of the club’s yearly story. 
 

Your club will be successful when everyone works together.  All members are important to the club. 

https://www.extension.iastate.edu/johnson/newsletter


 

 

If you join a Johnson County 4-H Club, what is 
expected of you? 

 
• Select a project suited to your interests, abilities, and age and possibly exhibit at the county 

fair. 

• Do project work according to the best information available. 

• Attend and share in the meetings of the club. 

• Participate in club activities. 

• Serve on committees which you choose to be on. 

• Keep and turn in a record of what you do in 4-H each year. 

• Give at least one club presentation each year. 

• Find out what membership requirements are for your club and the county program and 

work to achieve them. 

• Participation in Community Service 

• Help raise and support the funds needed to support the local and state 4-H programs. 



 

 

Johnson County 4-H Program Guidelines 
 

Youth grades 4-12 (as of September 15 of the enrolling year) are eligible to select ONE primary club. 
Members/parents may choose from any club throughout the county as their official club.  It is the 
members/parents responsibility to know the name of that club and the organizational leader.  
Members are given the opportunity to select a secondary club also for specialized groups such as 
Horse & Pony, Shooting Sports and Robotics clubs. 

Expectations for Community Club members 
• To be eligible for community club membership, youth must: 

 

• Complete enrollment using https://v2.4honline.com/   

 

• It is suggested that you enroll by December 1 to receive project materials in time. 
 

• Youth must be enrolled as a member by May 15 to exhibit in the county fair. 
 

• Enroll in at least one project area. 
 

• Attend monthly club meetings. 
 

• Give an educational presentation at a club meeting. 
 

• Participate in the official club educational presentation/working exhibit contest.  Intermediate 4-
Hers who represent Johnson County at the Iowa State Fair in Educational Presentations, Working 
Exhibits or Extemporaneous Speaking do not have to participate in their club communication 
contest again until they reach the senior division.  Seniors who represent Johnson County at the 
Iowa State Fair in Educational Presentations, Working Exhibits, or Extemporaneous Speaking do 
not have to participate in the club communication contest. 

 

• Complete a 4-H record on at least one project area and turn it into the leader by September 15. 

 

Johnson County Fair Requirements 
• Youth must do the following to exhibit at the Johnson County Fair: 

 

• Complete 4honline 2.0 enrollment and indicate projects as suggested above by May 15. 
 

• Complete livestock identification in 4honline 2.0 by respective deadlines. 
 

• Complete entries for all livestock/animals, Clothing Event, Communications Events to the 
Extension Office by July 1. Static Exhibit entry deadline is July 15th.  

 

• Weigh in: market beef, single source swine, sheep, and meat goats 
 

• Participate in the minimum number required practices/workshops if you are registered for the horse 
and pony and dog obedience classes. 

https://v2.4honline.com/


 

 

Achieving Goals through 4-H Recordkeeping 
 

Recordkeeping is one of the unique 4-H learning opportunities.  Recordkeeping is a process that can 
be used throughout life in many ways. Each member is given a record book to begin their 4-H journey 
at New Member Night.  This book is a 3 ring binder to organize, keep track of and record all of your 
accomplishments during the year.   
 
Record keeping is a valuable lifelong skill. The record book is permanent summary of your activities, 
projects and participation throughout the year. County awards are given out to members based on 
their record book. We STRONGLY encourage all 4-Hers to complete a record book each year. 
Record books are due September 15th, of each year. All forms necessary to complete a record book 
are available at the Extension Office or on our website. 
 
4-Hers can learn:  
 

• How to set goals 

• Plan and do things to meet their goal(s) 

• To collect and organize information 

• To accept and complete responsibility 

• To tell about what they liked to do and learned 
 

4-Hers are encouraged to select one or more of the following options for recordkeeping on project(s): 
 

• Achieving Goals through 4-H Record Keeping (4H-91) 

• 4-H Yearly Summary (4H-0096) 

• Basic 4-H Project Record (4H-0096A) 

• Experienced 4-H Project Record (4H-0096B) 

• Advanced 4-H Project Record (4H-0096C) 

• Recordkeeping Self Evaluation (4H98) 

• Livestock Record Keeping Forms  
 
These forms can be found at http://www.extension.iastate.edu/4h/page/record-keeping  
 
What should be in your record book 

 Award Nomination Form 

 Title Page 

 Table of Contents 

 Yearly 4-H Summary 

 Non-Project Pictures & Clippings 

 Projects 
 
What should NOT be in your record book - They may fall out and be lost! 

 4-H Ribbons 

 Pins 

 Certificates 

 Other Awards  

 Photos of these items may be included, but do not include original items.  

http://www.extension.iastate.edu/4h/page/record-keeping


 

 

Tips and Tricks on How to Reach Your Goals: 
 
STEP 1 – Determine your interests 
This step occurs at the beginning of the 4-H year when you select your projects.  The “4-H Projects” 
link on: http://www.extension.iastate.edu/4h to help you determine your interests.  Then select those 
projects in which you want to enroll.  Think about questions like:  What things do you find interesting? 
If you were in 4-H last year, what did you enjoy about the 4-H projects?  What new things would you 
like to learn and do?  Your 4-H leaders and parents can help you make these decisions. 
 
Now keep track of the decisions you have made.  Refer to the options for record keeping on this 
page.  You can use a 4-H project record form to write down what you want to learn, or record your 
ideas on an audio tape, video tape, or computer if you have one available. 
 
 
STEP 2 – Set your goals 
Setting your goals is simply deciding what you want to learn and do.  Having goals is like a road map.  
It is a tool that helps you plan how to get to where you want to go.  Keep track of your goals by using 
your record keeping system. 
 
Goals have three parts that can be measured or checked:   
 

• The action: how you are going to do it 

• The result: what you will do 

• The timetable: when you plan to have it done 
 

Goal example:  “I want to make three nutritious snacks by the June meeting.”  This goal has all three 
parts – the action, the result, and the timetable. 
 
 
STEP 3 – Form an action plan 
 

Now you have a goal to work toward, and it won’t just happen.  YOU have to make it happen!  For 
example, if you have a goal to learn how to make a pie by July 1, think about these questions: 
 

• Where will you get information you need? 

• What types of pie might you consider learning how to make? 

• Which recipe will you select for the pie crust? 
 

Now take a look at your goals. 
  

• What is needed to achieve your goal? 

• How much time is needed to accomplish your goal? 
 
 
STEP 4 & 5 – Do it! Record it! Evaluate it! 
 

As the year goes along, record what you do and learn in your project(s).  Include what worked well, 
what did not, and what you enjoyed the most. 
 

Pictures, clippings, project worksheets, exhibit write-ups, and other items can be included to help tell 
what you have done. 
 

As you evaluate your goal(s), think about these questions: 
 

http://www.extension.iastate.edu/4h


 

 

• Were you able to achieve your goal(s)? 

• What changes did you make on your project as you went along? 

• Is there anything about your project that you would change? 

• How do you feel about what you have learned? 

• What ideas would you like to build on for next year? 
 

 
EVALUATE YOUR 4-H EXPERIENCE 
 

Now you will evaluate your 4-H experience by summarizing your participation in projects, events, and 
activities together on the 4-H Yearly Summary.  This summary is completed each year and is a 
cumulative summary of your achievements in communication, participation in the local 4-H club, and 
experiences beyond the local group.   
 

Another recordkeeping form is the 4-H Recordkeeping Self-Evaluation as a guide to evaluate the 4-H 
recordkeeping system you chose to use.  It is most helpful to talk about what you have done during 
the year with a leader, another 4-Her, or a parent. 

 

 



 

 

What is a write-up and what goes in it? 

 
A write-up is a document created to go along with your exhibit at county fair. This document will 
include step by step instructions on how you completed your exhibit, materials list, cost of project, and 
photos of you completing the project. The write-up can be typed or hand written. 
 
Cover Page 

 Title of Project 

 Photo of Project 

 Name 

 Club 
 
Goals 

 List at least 3 goals you have for the project Goals should be attainable and specific—3 parts 
HOW, WHAT, WHEN 

 
Materials 

 List of materials used including price/cost of each item 

 Total cost of materials 
 
Instructions 

 Step by step instructions on how you accomplished the project.  

 Photos to help better illustrate your steps.  

 The judge should be able to construct the project based on your instructions that you have given. 
 
What you Learned 

 State wheat you learned from your project experience—new skills you gained, whether you enjoyed 
the project, and future goals for the project area. 

 
Elements & Principles of Deign 

 Must include at least 3 different elements and principles of design to advance to State Fair. 



 

 

Communication Projects 
Presentations 
Educational Presentations are sharing information about yourself or another subject with someone 
else.  Some presentations are called demonstrations or illustrated talks.   
 
Each 4-Her is expected to give one educational presentation each year in their local 4-H club.  So 
where do you start, what do you do, and what do you talk about?   One way to get started is by 
looking through your 4-H project materials for ideas.  Make a list of projects you do, collect, do after 
school, do for fun, and ask a parent, leader, or an older 4-H member for ideas.  Take a look at your 
list.  Write the topic you’d like to “present” to your 4-H group. 
 
Like a puzzle piece, a presentation has different pieces that fit together.   
 

• Introduction:  Tell briefly what you are going to do and why you chose this topic. 
 

• Body:  Give the details of doing it, showing it, or telling it 
 

• Conclusion: Repeat the main points.  Mention where you found your information, in case 
someone else wants to learn more about your topic. 

 

• Questions:  Ask your audience if they have any questions or if there are no questions, say, 
“This concludes my presentation.” 

 
You may use any article, chart, sound, sample, video, poster, or slide show in the body of your 4-H 
presentation.  Use props to help make the topic more exciting or believable for the group. 
 
Working Exhibits 
Working Exhibits are 4-H presentations where you get the audience involved by teaching or showing.  
You are teaching a skill to an audience that you first have to catch the attention of to make them stop, 
listen, and then participate. Working Exhibits are good if you have a talent or have a skill to teach to 
others.   
Choose a topic that interests you, has steps or procedures, and involves an audience.  For more 
information on Working Exhibits, contact the Extension Office or ask for publication “Share a talent, 
show off a talent, Do a working exhibit” 4-H-851. 
 
 
Share-the-Fun 
Share-the-Fun is having a fun time.  4-H members share their talents as a group performing an 
original skit or a small group singing a duet.  Ideas of acts: singing, dancing, skits, joke telling, playing 
an instrument, magic; there are so many activities to choose from! 
 
 
Extemporaneous Speaking  
Extemporaneous Speaking is when a 4-H member wants to challenge their ability to think quickly on 
their feet. This contest involves developing a speech on a topic that is handed to you just minutes 
before you are to present. Once the participant is given their topic they are allowed a specific amount 
of time to prepare a speech, usually a 4-6 minute presentation. The participant will be aided with a 
few resources helping them to prepare their speech. Those participating in this event present at the 
local level and if awarded will move onto state competition. 



 

 

How are Parents and Guardians Partners in 4-H? 

 
• Help your 4-Her select the right project(s) for their interests.  Be aware of your 4-Her’s goals 

and encourage recordkeeping. 
 

• Read the monthly newsletter. 
 

• Give encouragement and supervision but allow the 4-Her to do their own work.  Give positive 
encouragement when problems arise. 

 

• Help 4-Hers set standards of honesty, teamwork, and good sportsmanship. 
 

• Encourage and support the 4-Her in attending club meetings.  Volunteer to help with club 
activities such as showing one of your hobbies or working with a project group. 

• Help 4-Hers complete club and county requirements for the year. 
 

• Give input into the county program by participating in county meetings and serving on   
committees. 

 
 
4-H can be a tool to help you and your 4-Her work together.  Read the project material they receive 
and help think about what to learn and what to do.  Give assistance when it’s needed, but don’t do the 
project for him or her. 
 
 
 

CREATIVITY 

  



 

 

4-H Helpful Websites 

 
 

➢ Iowa State 4-H Website 
https://www.extension.iastate.edu/4h/  
 

➢ 4-H Enrollment & Animal ID’s 
https://v2.4honline.com/ 
 

➢ 4honline Help Sheets 
http://www.extension.iastate.edu/4h/page/4honline-information-families-and-leaders  

 
➢ 4-H Project Guides – See what you can learn & resources available 

https://store.extension.iastate.edu/product/15266  
 

➢ 4-H Fair Exhibit Tip Sheets – What the judge is looking for when they evaluate your exhibit 
https://www.extension.iastate.edu/4h/exhibit-tip-sheets 
 

➢ Livestock/Animal Project Information 
http://www.extension.iastate.edu/4h/projects/livestock  

➢ Recordkeeping Forms 
http://www.extension.iastate.edu/4h/page/record-keeping   

• Achieving Goals through 4-H Record Keeping (4H-91) 

• 4-H Yearly Summary (4H-0096) 

• Basic 4-H Project Record (4H-0096A) 

• Experienced 4-H Project Record (4H-0096B) 

• Advanced 4-H Project Record (4H-0096C) 

• Recordkeeping Self-Evaluation (4H-98, PDF) 

• Livestock Recordkeeping Forms 
 

➢ County Fair Evaluating Exhibits Handbook 
https://www.extension.iastate.edu/4h/statefair/eehandbook   

 
JOHNSON COUNTY 4-H INFORMATION WEBSITES 

 
➢ Johnson County 4-H Home Page 

https://www.extension.iastate.edu/johnson/  
 

➢ Johnson County 4-H Facebook Page 
https://www.facebook.com/JohnsonIA4H   
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