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Why E Coaching?Why E Coaching?

The Power of Entrepreneurs!



Business AttractionBusiness Attraction

David Birch & CogenicsDavid Birch & Cogenics

55% Existing Business

44% Startups44%  Startups

1% Relocations

Source of new job creation in 
AmericaAmerica.



Coaching is Core to Best PracticeCoaching is Core to Best Practice
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Our System…

EntrepreneurialEntrepreneurial 
CoachingCoaching
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Sue Shaner – “E” CoachSue Shaner  E  Coach

Entrepreneur

CoachingCoaching

Approach

→ Guide→ Guide



The “E” CoachingThe  E  Coaching

The Power of Coaching

Listener
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Builder

Expert

Builder



Area Resource TeamArea Resource Team

Client Development

Resource Providers

Networkers ARTNetworkers

Set Portfolio Priorities

P fPerformance



External Resources NetworkExternal Resources Network

Relationship & Knowledge

Networking

Real Time ERNReal Time

Quality Control

AAccess



TargetingTargeting

V IVery Important

Focus Effortff

Focus Resources

M E iManage Expectations

Realize Impactsp



E i l T lEntrepreneurial Talent
Entreprene rial Gro th Companies
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How Do You Decide?How Do You Decide?

• Opportunity• Opportunity
• Assets
• Preferences
Preferences are important and should relate to your 
stakeholder who are supporting your efforts.  Make 
sure you have clarity of what you are trying to 
accomplish.



Advanced InfrastructureAdvanced Infrastructure
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Market ResearchMarket Research

Competitor NicheCompetitor

Research
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Capital AccessCapital Access

Micro GovernmentMicro

Lending

Government

Programsg g
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“E” InfrastructureE  Infrastructure

Old World NewWorldOld World
• Industrial Parks

New World
• Inter‐Net

• Energy Rates

• Labor Force

• Cell Phone Service

• Same Day Parcel

• Cheap Land

• Transportation Access

• Talent/Other Es

• Gathering Places

• Tax Climate

• Regulartory Ease

• Neat Spaces

• Quality of Life



Metrics & PerformanceMetrics & Performance

Tips Our MetricsTips

• Keep it Simple

• Connect to

Our Metrics

• Outreach & Visits

• ClientsConnect to 
Stakeholders

• Do Your Metrics

Clients

• Good Outcomes

• ProfitabilityDo Your Metrics

• Numbers & Stories

• Communicate &

• Profitability

• Investment, Jobs & Tax 
BaseCommunicate & 

Celebrate
Base



Shenandoah, IowaShenandoah, Iowa

“The Key to Your Success”



San Diego, Californiag ,

10 000 New Technology Businesses in 30 Years!10,000 New Technology Businesses in 30 Years!



Q tiQuestions

& Di i& Discussion



Questions & DiscussionQuestions & Discussion

C lCycle 
fof 

ProgressProgress


