FOCUS on Programming
June 1 and 2, 2005

ISU Extension to Families

Inservice Evaluation
estimate 30 Responses

1.)  What additional information about the new college would be useful to you as FCS and CoE combine into the College of Human Science?

· Information on how the extension will be affected during the merge/ Any differences that will be made for the extension.

· What subjects in which you could receive degrees in have been combined or eliminated

· A cheat sheet of who, what, where, and acronyms used with definition so they can become more familiar with it.

· Names of departments – new “poster” for door, new “postcards” to pass out at meetings, etc. 

· Will offices/people be moving to a different location?

· Who are the new Dean, new staff, department chairs and what they are doing/offering differently, etc?

· Continued updates on potential changes, new information, initiatives in each departments, etc.

· Updates on a weekly/ monthly basis on families website or through email via.

2.)  What additional information would be helpful for you as you prepare for Future Talk discussions with County Extension Councils?

· Process or some procedures they could choose from to help councils process the information and make decisions

· Clear statement of our purpose as we do presentations and discussions. Concerned about the balance between telling council members what’s important versus hearing from them what’s important – there’s a chance that they’ll just echo back what was said and give no original thought. 

· Need to have a planned process for council discussions in terms of strategic plan and program planning – perhaps tools to help county directions

· Underlying feeling that councils might not “care” about families on a particular subject matter not within their area or capability – perhaps area directions could work in CEED’s to more positively facilitate a planning process. 
· Need to think about ways to best engage councils without overwhelming 
· Statistics were too negative add highlights about progress we have made and changes we have impact

· More specifics and background in subject areas… example, if Iowa is ranked second, who is ranked first?

· Don’t put too much time into preparing it.

· Add + info. Especially at current Extension programming already meeting some of the expressed needs

· Work/ balance time poverty stats

· Will a summary form to use to record results be provided?

· Do they need to add Peter Martin’s information on rural aging? 
· Have incentives to help motivate groups for continuation; Info looks great/ appreciate info on issues and different subject matter 

· Consider short delivery vs. long delivery – be quick but complete with data 
· Use questions

· Have a few additional optional slides

· Ways to interactively present the material to councils/ Make if fun – games, interaction, activity to introduce or use with PPT, etc

· Finalized PPT with notes 
· Insert URL’s for data sources

· Discussion questions

· More concise bullets on slides

3.)  There were 8.75 hours of subject matter content session. What information was most useful to you from the content sessions?

· Information on resources available on campus for meeting program requests, websites 
· Update on research/ subject matter

· Planning for meeting POW’s in area of subject matter

· Information on programming using BREEZE technology

· Nice to hear sharing of FS from across the state from CEED perspective

· Sharing session by FS (add this to other subject areas)

· Concern in nutrition area is that we plan resources but not marketable programs

· SHIIP Pres. was very thorough and appreciated

· Useful to meet with all subject matter staff

· Presenters – Joyce Lash, Ellen Spurlock, Phyllis Zalenski, Kris Gross, Maurice McDonald, Lesia, Kathleen, Kay Palan

· Peter Martin didn’t add any new information to his speech

· Would prefer to use time to plan, brainstorm, and problem solve with peers on current programming load. 

· Financial security 
· Food guide pyramid/ Nutrition

· Medicare prescription drug coverage

· Rural aging - for looking at program planning

· Future Talks work

· Social security discussion

· Childcare

· Industry economic impacts

· Technology 

· Bankruptcy update

· Research on Adolescents and Consumer Behavior

· Grandparents raising grandchildren

4.)  What did you learn from interactions with other staff that will be most helpful in your work?

· What others are doing in their specialty

· My pyramid

· The financial planning session

· Changes on campus

· What programs others are doing successfully

· How shared concerns are being addressed 

· Networking

· Resource Management Session

· Information on Homeworks Newsletter, Hands on Banking, and Navigating midlife.

· The information on how to facilitate some programming efforts/ideas/concerns

· Future Talk discussions

· Childcare- economic issues

· Illustrating cross-contamination with food coloring on an apple and cutting with a knife

· Different needs/ways to use material – but also deal with many of the same things

· What other FS are doing that can help with program planning

· Visiting with other staff/ different perspectives

· During presentation session leave more time for discussions/ more interaction

· Local happenings

· Seeing CEED’s reactions to information and how it fits within their county

· Program sharing ideas

· Great to have CEED’s and specialists together

· Have an enormous amount of information to pass onto the consumer but not enough field staff to do the work. Until we get more field staff its irrelevant to forge ahead with new programs when we can’t do the ones we have.

5.)  What suggestions do you have for future inservice planning that would improve your experience? 

· The combined inservice is valuable enough to do at least once a year – shouldn’t go too long without being all together. 

· Combining groups was a good idea both economically and socially 

· Break out times be specific to specialty instead of all 3 areas

· Time for program planning and discussing general program success, esp. in family life. 

· Less sitting – won’t have a chance to walk across campus (Nov. meeting)

· Meeting together as a whole group at least one more time – the social networking

· Introduce new people 1st, 2nd, 3rd times

· Continue with research updates and connection with college faculty as well as extension specialists 

· Include more faculty in all sessions as resource people for participants so they see what extension does with the research

· Plan on 1 hour blocks of time – 1 ¾ hours is a little too long

· Have some field staff help plan the total 2 day experience or just input into subject matter sessions

· Have introductions of staff

· All sessions should start and end on time so other tasks can be coordinated 

· Good time of year

· Appreciated being able to choose content sessions in other family subject areas – please continue

· Loved being on campus in buildings with faculty – MacKay , Palmer, LeBaron

· Liked the mix of general and specific subject matter sessions

· Continue using outside resource people

· Update on parenting programs esp. SFP – Actual parenting curricula updates are important in addition to PWP updates

· One session for FS to meet together to deal with program details, decisions, issues, etc. Not to discuss major updates but some of the multiple items we now have no opportunity to be together to do. 

· Interdisciplinary program planning using Future Talk needs identification

· Include CEED’s

· Why do you insist on reinforcement of candy? Lets practice what nutrition and health promote

· Update on SFP re-doing videos, etc. 

· Family life information

· Family Team mtgs – How they work, who involved, etc

· Family Staff should meet once a year (Family life) in selected city to explore Iowa and what extension is doing there. 

· In Family Life focus more on subject matter we are putting the majority of our time for programming child care and parent ed. 

6.) If you were able to save dollars and/or time by traveling with others, please identify the amount saved. Total = $2,049.40

· Saved $80.00 - three shared one room

· At least 10 hours of state specialist time was saved in not having to make arrangements and communicate about training (est. $40/hr X 10 = $400)

· Stayed at Memorial Union (no tax on motel and parking was no cost)

· Master Gardner Inservice on Friday – (240/mi) x  (.31/mi)

· Saved $35.00 for room by sharing one evening
Saved $126.00 by sharing a ride with 2 specialists from same area

· Saved $62.00 on mileage plus some meals

· Saved $70.00 on mileage

· Saved $20.00 by sharing a room

· Saved $150.00 by traveling to meeting

· Saved $300.00 on 6 web-cam meetings

· Saved $75.00 on mileage; Saved $90.00 on motel

· Saved $360.90

· Saved $38.00

· Saved $96.00

· Saved $48.10 on travel

· Saved $24.00 by sharing a room

7.)  Other comments:

· Great inservice overall!

· Liked having a free evening

· Continue updates on research and websites

· Nice on campus

· Liked being with CEED’s and other FS

· Would it be a good idea not to schedule days in Ames right after a holiday weekend? Staff may like to take either days off around them.

· Thank you for including the CEED’s with less and less specialists we find ourselves teaching more

· Like the opportunity to go to other specialist break out and not just their own area. 

· Can sharing at the end of day 2 be moved earlier? Not time to get info and ask questions – if earlier we could share more in depth on our own

· Learned more teaching tools

· Would have preferred lunch to be as a group or that they drew names to meet and discuss together over lunch and then have some time to walk/do breaks.

· The rooms were a bit stuffy – but it was better than being in Scheman for two days

· No reason couldn’t have carpooled with CEED’s

· “Jeopardy” – can the ‘buttons’ change color once it’s been chosen and then it resets itself when turned off? 

· Were field staffs consulted in the planning? It is always of benefit when there is a balance of state and field directed discussions and learning. 

