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Organizational Meeting of Dubuque County 

Agricultural Extension Council Minutes 

Date: _Monday, January 22, 2024____ Time: _6:00 p.m.____  Location:  _14858 W. Ridge Ln. Ste. 2, 

Dubuque, IA  52003   

https://iastate.zoom.us/j/2666782103?pwd=WDFaTkhON1I1QkhIMnJ4anh3b3hYQT09&omn=91 

 

Call the Meeting to Order: Jennifer Vaske called the meeting to order at 6:00 p.m. 

Approval of Agenda:  Marylou Baal made a motion to approve the agenda.  Bill seconded the 

motion to approve the agenda.  The vote was 7-0. 

Approval of Minutes Matt Monahan made a motion to approve the 1/23/23 organizational 

meeting minutes.  It was seconded by Bill.  Motion passed 7-0. 

 

Organizational Meeting 

Election of Council Officers  

Chair   

1. __Jennifer Vaske________  Nominated by _Timothy Nieman__________   

2. _______________________  Nominated by ______________________   

Those voting for candidate #1 ________________________________________ 

Those voting for candidate #2  ________________________________________ 

Motion carried by a vote of _7___ to __0__.   

Elected _____Jennifer Vaske__________________________________________ 

 

Vice Chair  

1. __Cindy Kohlmann_______  Nominated by __Mary Lou Baal__________   

2. _______________________  Nominated by ______________________   

Those voting for candidate #1 ________________________________________ 

Those voting for candidate #2  ________________________________________ 

Motion carried by a vote of _7___ to _0___.   

Elected ____Cindy Kohlmann__________________________________________ 

Secretary 

1. ___Kaytlan Moeller________  Nominated by _Matt Monahan___________   

2. _______________________  Nominated by ______________________   

Those voting for candidate #1 ________________________________________ 

Those voting for candidate #2  ________________________________________ 

Motion carried by a vote of _7___ to _0___.    

https://iastate.zoom.us/j/2666782103?pwd=WDFaTkhON1I1QkhIMnJ4anh3b3hYQT09&omn=91
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Elected _______Kaytlan Moeller_______________________________________ 

 

Treasurer 

1. ___Bill Watters___________  Nominated by __LuAnn Krapfl__________   

2. _______________________  Nominated by ______________________   

Those voting for candidate #1 ________________________________________ 

Those voting for candidate #2  ________________________________________ 

Motion carried by a vote of _7___ to _0___.   

Elected ___William Watters____________________________________________ 

 

I. Approval of Organizational Consent Agenda Items  

(for those councils who have approved the use of the consent agenda) 

Personnel and fiscal policies (need formal review at another council meeting) 

Meeting attendance expectations 

Minutes of previous meeting 

Adopting Roberts Rules of Order 

Approval of cumulative volunteer list 

Written staff and program specialist reports 

Financial reports provided before each council meeting 

• Balance sheet 

• Council revenue and expense statement 

• Bank reconciliation 

 

Moved by ____Mary Lou Baal_________________to approve Consent Agenda 

Items. 

Seconded by ___Timothy Nieman______________________  

Motion carried ___7_____ to ____0____      

 

II. Regular council meeting date and time 

Regular council meeting date  __4th Monday of the month and time _____6:00 p.m.__ 

Moved by __Bill Watters__________________________  

Seconded by ___Matt Monahan_______________________ 

     Motion carried __7_____ to ____0_______  

(Appropriate time to discuss whether the council will meet monthly, or less frequently 

based on agenda items) 
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III. Public Notice of Meetings 

A 24 hour notice of a council meeting will be posted in a public place and on our website. 

 

Moved by ___Matt Monahan____________________  Seconded by __Kaytlan Moeller_______ 

Motion carried  _7____ to __0____. 

 

IV. Committee Assignments 

These committees will be organized (suggested) with the following members serving on each 

committee (*Designates Chair):  

(a) Fiscal/Legal     (b) Personnel    (c) Program/Marketing 

* __William Watters ____ *__Mary  Lou Baal_____    *_Jennifer Vaske____  

__Matt Simon _______  __Matt Monahan______      _Kaytlan Moeller___ 

__Tim Nieman_______  __LuAnn Krapfl_______      _Cindy Kohlmann__ 

Moved by __Matt Monahan_____________ Seconded by __Kaytlan Moeller_________ 

Motion carried __7_____ to ____0_______ 

 

V. Appointments to Other Committees and Boards (optional) 

Regional Council (add blank for 2)     ______________________________________ 

Iowa Extension Council Association Liasion________________________________ 

Other (fairboard, 4-H committee, etc.)  __Fairboard Jennifer Vaske & Bill Watters_______ 

Youth Action Committee _____Jennifer Vaske___________________________ 

Moved by __Bill Watters____________ Seconded by __Mary Lou Baal______________ 

     Motion carried __8___ to ___0____ 

 

VI. Approval of Master Volunteer List 

Moved by ___Matt Monahan__________  Seconded by _Mary Lou Baal____________________ 

Motion carred __7__ to _0___ 

 

VII. Official Newspapers (identify two for publication of published report) 

The official newspapers for the county extension district will be __Telegraph Herald____ 

and ____Dyersville Commercial__________ 

Moved by __Matt Monahan__________ Seconded by ___Kaytlan Moeller___________ 

Motion carried _8____ to __0_____ 

 

VIII. Fiscal Procedures   (all of the following into one motion) 
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The depositories for the county extension district will be __Dubuque Bank & Trust__, 

Dupaco Community Credit Union, Fidelity Bank & Trust,  and Premier Bank with all 

receipts deposited in said banks. Maximum to be on deposit is $__850,000______. 

The County Extension District will not authorize an agency account. 

Duly elected treasurer is directed to sign operating fund checks as needed to 

pay for budgeted expenses between regularly scheduled Council meetings, as 

authorized in Fiscal Policy section 3.4.       

Any other members authorized to sign checks:  

_______Chairperson___________________________________________________  

Members authorized to transfer funds and/or access the bank account electronically: 

__William Watters, Treasurer;  Jennifer Vaske, Chairperson; Kimberly Feltes, Office 

Manager; and Lynda Marshall, External Bookeeper______________ 

An employee dishonesty insurance policy through Assured Partners provides 

coverage on employees, council members, volunteers, and treasurers up to $250,000 

per occurrence and fulfills the requirement by state statute to have at least a $20,000 

bond for Treasurers.  Certificate of insurance is available through Assured Partners.  

Certificate is provide to county auditor. 

  

Moved by __Matt Monahan________ Seconded by __Kaytlan Moeller____________ 

     Motion carried _8_____   to ___0___ 

 

IX. Designate Custodian of Public Record and Open Record Requsts  

(identify one staff member) 

The official custodian of public record and open record requests for the county 

agricultural extension district will be _______Sandi Helgerson, County Director_____. 

Moved by ___Marylou Baal_________ Seconded by __Timothy Nieman__________ 

      Motion carried __8____   to __0____ 

 


